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APRIL 13, 2021 TAX INCREMENT FINANCE AUTHORITY MEETING 
VIRTUAL MEETING INFORMATION 

 
The Tax Increment Finance Authority meeting on Tuesday, April 13, 2021 will take place electronically in 
order to mitigate the spread of COVID-19, protect the public health, and provide essential protections to 
vulnerable Michiganders by limiting in-person contact and the number of people interacting at public 
gatherings. Members of the public wishing to participate in the virtual meeting may do so by using the link 
below: 
 

To Participate in the 
Meeting: 

 
http://bit.ly/AH-April13-TIFA 

A computer or smartphone 
can be utilized to participate 
in the meeting. 

To View the Agenda: 
 
 

https://bit.ly/AH-TIFA-Agendas 
 
The agenda will be posted by 
5:00 PM on Friday, April 9, 2021. 

 
• The online meeting will be active 5 minutes prior to the start of the meeting. Everyone will be 

muted until the start of the meeting at 4:00 p.m., when members of Tax Increment Finance 
Authority and staff will be unmuted. 

• Members of the public will have the opportunity to participate in the Public Comment portion of the 
agenda by using the video or “chat” to submit their comment or question. 

• Comments or questions regarding agenda items may also be emailed to bskopek@auburnhills.org 
ahead of and during the meeting. 

• Comments and questions will be read aloud at the meeting. 
 

Individuals in need of Assistance under the ADA 
Anyone planning to attend the meeting who has need of special assistance under the Americans with 
Disabilities Act (ADA) is asked to contact the City Clerk's Office at 248.370.9402 or the City Manager's 
Office at 248.370.9440 48 hours prior to the meeting. Staff will be pleased to make the necessary 
arrangements. 
 
Additional Information 
According to the Attorney General, interrupting a public meeting in Michigan with hate speech or profanity 
could result in criminal charges under several State statutes relating to Fraudulent Access to a Computer 
or Network (MCL 752.797) and/or Malicious Use of Electronics Communication (MCL 750.540).  
 
According to the US Attorney for Eastern Michigan, Federal charges may include disrupting a public 
meeting, computer intrusion, using a computer to commit a crime, hate crimes, fraud, or transmitting 
threatening communications.  
 
Public meetings are being monitored and violations of statutes will be prosecuted. 

http://bit.ly/AH-April13-TIFA
http://bit.ly/AH-April13-TIFA
https://bit.ly/AH-TIFA-Agendas
mailto:bskopek@auburnhills.org


 

Next Meeting is Scheduled for May 11, 2021 at 4:00 p.m. 

 
 
 
 
 
 
 
 

 
BOARD OF DIRECTORS MEETING 

April 13, 2021 
4:00 P.M. 

Virtual Meeting ● Auburn Hills, MI 
Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 

3) APPROVAL OF MINUTES 
a) TIFA Regular Meeting Minutes – March 9, 2021 

 
4) CORRESPONDENCE & PRESENTATIONS 

a) TIFA Business Recruitment Grant Discussion – Detroit Riverside Capital 
 

5) FINANCIAL REPORT 
a) FY 2021 Adopted Budget and YTD Summary – March 31, 2021 
 

6) UNFINISHED BUSINESS 
 

7) NEW BUSINESS 
a) Horticulture and Landscape Services Contract Update, Approval of Change Order Number Two, and 

Amendment to the TIF-A Budget 
b) Security Fencing Project at the Public Safety Building 
c) Downtown Parking Garage Operations & Maintenance 
d) Review of Bar and Restaurant Stabilization Loan Application – The Family Table Café  

 
8) EXECUTIVE DIRECTOR UPDATE 

 
9) BOARD MEMBER COMMENTS 
 
10) ADJOURNMENT  



 CITY OF AUBURN HILLS 

CITY COUNCIL AGENDA 

MEETING DATE: APRIL 5, 2021 AGENDA ITEM NO.  
 

“Not Yet Approved” 

CITY OF AUBURN HILLS 
TAX INCREMENT FINANCE AUTHORITY MEETING 

 

March 9, 2021 
 
CALL TO ORDER: Chairman Kneffel called the meeting to order at 4:00 PM.  

 
ROLL CALL:  Present: Kneffel (Auburn Hills, MI), Klemanski (Auburn Hills, MI), Moniz (Auburn Hills, MI), 

Hawkins (Auburn Hills, MI), Thornton (Charlevoix, MI), Dolly (Auburn Hills, MI) 
   Absent: Goodhall, Price, Waltenspiel 
   Also Present: Brandon Skopek, Assistant to the City Manager 
   Guests:  Michael Wayne, Detroit Riverside Capital; Alec Harris, Detroit Riverside Capital (arrived 

at 4:20 p.m.) 
 
LOCATION: Virtual Meeting 
 
PERSONS WISHING TO BE HEARD 
 
None. 
 
APPROVAL OF MINUTES 
 

A. TIFA Regular Meeting Minutes – February 9, 2021 
 
Moved by Dr. Klemanski to approve the TIFA Regular Meeting minutes from February 9, 2021 as presented. 
Seconded by Mr. Hawkins 

 
Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

 
B. TIFA Executive Session Meeting Minutes – February 9, 2021 

 
Moved by Mr. Hawkins to approve the TIFA Executive Session minutes from February 9, 2021 as presented. 
Seconded by Ms. Thornton 
 

Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

 
CORRESPONDENCE AND PRESENTATIONS 
 
None.  
 
FINANCIAL REPORT 
 

A. FY 2021 Adopted Budget and YTD Summary – February 28, 2021 
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Mr. Skopek presented the financial report for the period ending February 28, 2021.  
 
There was no discussion on the financial report.  
 
Moved by Dr. Dolly to receive and file the financial report for period ending February 28, 2021. 
Seconded by Ms. Thornton 
    

Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

 
UNFINISHED BUSINESS  
 
None. 
 
NEW BUSINESS 
 

A. Conveyance of TIFA Property 
 
Mr. Skopek presented a memo dated March 1, 2021. He noted that while the City’s Administrative Review Team was conducting 
their review of the proposed development at 27 S. Squirrel Road, it was discovered that the development, as proposed, would 
require an additional ten (10) feet of property on the east side of the building to conform with the building code; there is currently 
twenty-three (23) feet between the property line of 27 S. Squirrel Road and the surface parking lot on the TIFA-owned property 
directly east of 27 S. Squirrel Road. Due to the limited size of 27 S. Squirrel Road, it is not financially feasible for the developer to 
reduce the size of the building by ten (10) feet to meet building code; therefore, staff has proposed splitting off ten (10) feet of 
property from the TIFA-owned property to the east for addition to 27 S. Squirrel Road. The remaining thirteen (13) feet would be 
retained by the TIFA as a buffer for any future development on the property.  
 
Vice Chairman Klemanski asked if the ten-foot strip of plan was always proposed to remain as a buffer regardless if it was added to 
27 S. Squirrel Road. 
 
Mr. Skopek noted that there would always be a buffer between 27 S. squirrel Road and the TIFA-owned property directly east, 
however, the building code requires the additional buffer on the development property even if the adjacent property remains 
vacant. This deters the other property from being developed too closely to the development proposed at 27 S. Squirrel Road.  
 
Mr. Skopek continued that the section of property proposed to be split and added to 27 S. Squirrel Road contains a large amount of 
underground DTE utilities, making that section of property unbuildable with expending funds to relocate the existing utilities. 
Therefore, the TIFA would essentially be conveying an unbuildable piece of property due to building code and utility easement 
limitations. Staff recommends the TIFA Board consider adding the ten (10) foot strip of land to 27 S. Squirrel Road and amending the 
purchase agreement to include a new legal description for 27 S. Squirrel Road. Further, Detroit Riverside Capital shall pay for all 
costs incurred for the conveyance of this piece of property.  
 
Dr. Dolly asked if the purchaser would be paying for the additional ten feet of property.  
 
Mr. Skopek stated that the recommendation is to convey the ten-foot strip of land at no additional cost to the purchaser, aside from 
the purchaser paying any costs incurred for the conveyance of property. For example, the creation of a new survey and legal 
description. The reasoning for this is that the ten-foot strip of land is essentially unbuildable. 
 
Mr. Moniz noted the utility easement within this strip of property and asked what would happen if a repair is needed. 
 
Mr. Skopek stated that the building will not be extended into the ten-foot strip of land proposed and no permanent structure may 
be constructed within the easement. He added that items such as a sidewalk and patio may be constructed with the permission of 
DTE Energy, but any costs incurred for DTE to come in and remove structures from the easement would be covered by the property 
owner.   
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Mr. Hawkins asked if the developer required the additional ten feet because the building was upgraded to four stories. 
 
Mr. Skopek stated that the additional ten feet would be required regardless of the height. He added that because the east wall is not 
a fire rated wall and has openings, a buffer is required by the building code.   
 
Michael Wayne and Alec Harris of Detroit Riverside Capital arrived at 4:20 p.m. 
 
Mr. Moniz asked if Detroit Riverside Capital had any additional input.  
 
Mr. Wayne stated that the additional ten feet of property will maximize the value of the development.  
 
Mr. Moniz noted for Detroit Riverside Capital his concern about construction within the DTE utility easement. He sought assurance 
that Detroit Riverside Capital is aware they would be responsible for the costs to remove a patio or sidewalk from the DTE utility 
easement, if necessary.  
 
Mr. Wayne noted that he is both aware and comfortable with that possibility.  
 
Mr. Moniz requested a development timeline from Detroit Riverside Capital. 
 
Mr. Wayne stated that they have received a recommendation of approval from the Planning Commission and will be before the City 
Council on March 15. Assuming all goes well, they plan to close on the property on June 1 and begin construction on July 1. The 
development is proposed to be completed by April 1, 2022.  
 
Mr. Moniz asked about potential tenants for the building.  
 
Mr. Wayne stated they are targeting young professionals for the residential units and they are in discussions with Regus and Office 
Evolution for the office space.  
 
Moved by Mr. Hawkins to authorize the conveyance of property from parcel identification number 14-36-126-020 and authorize 
the Executive Director to execute all the documents necessary to complete the conveyance of property. Furthermore, Detroit 
Riverside Capital shall pay all costs incurred for the conveyance of property. 
Seconded by Ms. Thornton 
    

Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

 
Mr. Wayne apologized for attending the meeting late and requested an opportunity to provide feedback and comments on the TIFA 
Business Recruitment Grant.  
 
Chairman Kneffel suggested Mr. Wayne provide his comments later in the agenda under Executive Director Updates.   

 
B. 2021 Budget Amendments for 2020 Encumbered Fund by Purchase Order  

 
Mr. Skopek presented a memo dated February 12, 2021. He noted that each year several purchase orders are rolled into the next 
fiscal year when the expected goods or services are not delivered in the year the purchase order was opened; however, there is not 
typically a budget amendment that recognizes these encumbered funds. A more appropriate method would be to amend the fiscal 
year budget that the encumbered funds are rolled into at the time they are rolled forward to accommodate the purchases that have 
already been approved and budgeted in the previous year. Establishing this method will not only allow the Board to see which funds 
are accounted for, but also provide an understanding as to why funds appear to be under budget. Staff is seeking Board 
authorization to roll over these encumbered funds into the next fiscal year without a formal budget amendment presented to the 
Board and rather provide the Board with a receive and file communication. 
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Vice Chairman Klemanski asked if the Board would receive information on the funds that were rolled over at the time the roll over 
took place. Specifically, he asked if staff could also include an explanation as to why the funds needed to be carried over. For 
example, construction delays.  
 
Mr. Skopek stated that staff would include in the report the amount to be carried over, the project the funds are allocated toward, 
and the reasoning for the carryover.  
 
Chairman Kneffel asked if the City Council approved a similar action. 
 
Mr. Skopek confirmed that the City Council authorized the same action that is being requested of the TIFA Board.  
 
Moved by Mr. Moniz to approve 2021 budget amendments for 2020 funds encumbered by purchase order for each fund as listed 
on the attached report. Further, authorize staff to amend future budgets for previous year amended funds with only a receive 
and file communication. 
Seconded by Dr. Dolly 

 
Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

C. 2021 Budget Amendments 
 
Mr. Skopek presented a memo dated March 3, 2021. He noted that while reviewing capital projects from 2020, staff discovered a 
couple of projects that require an amendment in FY 2021 for project carry overs that were not encumbered by purchase order. 
These projects were budgeted in FY 2020, however, funds were not carried over into FY 2021 as these projects were anticipated to 
be completed prior to the end of FY 2020. These projects are the pedestrian alleyway in downtown and the storage building on the 
municipal campus. An amendment of $20,170 is required in FY 2021 for the alleyway project and an amendment of $18,742 is 
required for the storage building. These amendments will cover budget carry overs.    
 
Mr. Moniz requested an update on the pedestrian alleyway project. 
 
Mr. Skopek stated that the electrical contractor and OHM Advisors are working through electrical issues with the project. He 
reminded the Board that the electrical was installed incorrectly and required additional work. The contracted electrician is now 
requesting payment for the additional work; however, staff and OHM Advisors are working through these issues.  
 
Moved by Dr. Dolly to amend the 2021 Tax Increment Finance Authority Budget as presented. 
Seconded by Ms. Thornton 
 

Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

D. Grant Match for Clinton River Trail Maintenance 
 
Mr. Skopek presented a memo dated March 3, 2021. He stated that the Clinton River Trail was originally surfaced with millings and 
slurry seal, which was an affordable option at the time; however, over time the milling separates and create an uneven surface 
causing the need for restoration. The current Recreation Master Plan calls for the resurfacing of the Clinton River Trial with asphalt. 
Because this is a $350,000 project, staff is looking to offset costs to the City by applying for grant funding through the Ralph C. 
Wilson Trails Maintenance Fund. The Recreation Director is in the process of completing a grant application for work to be 
conducted in FY 2022. Grant application are due April 1, 2021 and are awarded before the end of July. Grant awards can range from 
$50,000 to $400,000 and require a 1:1 match. The TIFA currently budgets $20,000 annually for sidewalk and pathway maintenance 
in TIF District A and has historically used very little of this budget. Due to the location of the trail through the downtown TIF district, 
it would be appropriate for the TIFA Board to commit an additional $20,000 for the grant match in FY 2022 from this line item. 
Additional funding will also be requested from the Downtown Development Authority and the City’s General Fund as part of the 
grant match.   
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Vice Chairman Klemanski asked if the funds would still be expended if the grant was not awarded.  
 
Mr. Skopek stated that the funds would not be expended if the grant was not awarded. He added that the City’s General Fund has 
budgeted $60,000 in FY 2021 to conduct trail maintenance, which would be the back up plan if the grant is not awarded. The intent 
was to hold off on the maintenance for this year to see if the City could receive grant funding for a reconstruct rather than 
maintenance.  
 
Chairman Kneffel asked if the line item would be increased to a total of $40,000. 
 
Mr. Skopek affirmed that the line item would increase from $20,000 to $40,000. Staff would keep $20,000 in the budget for sidewalk 
and pathway repairs in FY 2022 and add an additional $20,000 for the grant match.  
 
Moved by Ms. Thornton to commit up to $20,000 in the FY 2022 Tax Increment Finance Authority Budget as a grant match for the 
Ralph C. Wilson Grant Application for the resurfacing of the Clinton River Trail.  
 

Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried by roll call vote 

 
 
EXECUTIVE DIRECTOR UPDATE 
 
Mr. Skopek reminded the Board of the joint meeting between the TIFA and DDA on April 13, 2021, immediately following the regular 
TIFA meeting. Mr. Skopek gave Mr. Wayne the floor.  
 
Michael Wayne of Detroit Riverside Capital provided the Board with feedback he has received from potential downtown tenants on 
the TIFA Business Recruitment Grant. He noted that many prospective tenants have expressed interest in the grant program, 
however, there are a few issues his prospective tenants have brought up such as not allowing for a pre-approval prior to work being 
bid out and completed, the grant being paid out as a reimbursement component rather than an upfront payment to be utilized as a 
component of financing, and that the grant is reserved for commercial retail users and does not include office spaces. 
 
Mr. Moniz asked if this grant could be utilized by existing businesses in downtown.  
 
Mr. Skopek stated that this is a recruitment grant that incentivizes new destination commercial/retail users to locate in downtown 
Auburn Hills by assisting with their buildout, so existing businesses would not be eligible. He added that the TIFA also sponsors a site 
improvement grant that existing downtown businesses could apply for. The site improvement grant can be utilized for sign 
improvements, façade improvements, and landscaping elements.  
 
Dr. Dolly noted her concern with committing funds upfront and TIFA’s associated risk with such. She noted that the business could 
back out of the program after funds were awarded and paid out.   
 
Mr. Wayne proposed sending Mr. Skopek his thoughts in writing, which he could then pass along to the TIFA Board. 
 
Chairman Kneffel requested Mr. Wayne’s feedback in writing for review by the Board.  
 
Dr. Dolly recommended any changes proposed should be reviewed by the City Attorney.  
 
Chairman Kneffel requested that Mr. Skopek forward the grant applications to the Board for review.  
 
Mr. Skopek will send the TIFA Business Recruitment Grant and Site Improvement Grant applications to the Board for their review. He 
added that he recommended against up front payments to applicants and that the grant should continue to be paid out on a 
reimbursement basis only.  
 
Chairman Kneffel suggested discussing the grants at the next TIFA Board meeting.  
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BOARD MEMBER COMMENTS 
 
Dr. Dolly asked if the pedestrian alleyway would be completed this year.  
 
Mr. Skopek stated that the alleyway is near completion, but there are a few punch list items left. Most notably, the electrical issues 
with the contracted electrician. He noted that the columns, landscaping, and lighting have all been installed. The archways will be 
installed in April, bringing the project to completion.  
 
Chairman Kneffel asked if staff is proceeding with summer events this year. 
 
Mr. Skopek stated that staff is proceeding as if every event can take place. He added that some events may need to be scaled back 
based on COVID-19 guidelines, but the plan is to proceed toward normalcy. 
 
Chairman Kneffel asked if there was an agenda for the Joint TIFA and DDA Board meeting. 
 
Mr. Skopek stated that he will be working with Stephanie Carroll, Economic Development Manager and Executive Director of the 
DDA, on an agenda for the meeting and it will be sent out within the next couple of weeks.  
 
ANNOUNCEMENT OF NEXT MEETING  
 
The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, April 13, 2021 at 4:00 PM at Auburn Hills City 
Hall Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
 
ADJOURNMENT 
 
Moved by Ms. Thornton to adjourn the TIFA Board meeting. 
Seconded by Dr. Dolly 

 
Yes:   Kneffel, Klemanski, Moniz, Hawkins, Thornton, Dolly 
No: none   
           Motion carried  

The TIFA Board of Directors meeting adjourned at 5:26 PM 
        
Respectfully submitted, 
 
Steve Goodhall                 Brandon Skopek 
Secretary of the Board                     Assistant to the City Manager
 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director 
 
DATE:  April 7, 2021 
 
SUBJECT: TIFA Business Recruitment Grant Discussion – Detroit Riverside Capital 
 
 
INTRODUCTION AND HISTORY 
 
Prior to a formal application submittal for the TIFA Business Recruitment Grant, Detroit Riverside Capital has 
requested an opportunity to provide the TIFA Board of Directors with a presentation on their prospective tenant at 
3250 Auburn Road, Browe Skin and Brow Bar. Attached for the Board’s review is correspondence from Detroit 
Riverside Capital and Browe Skin and Brow Bar. Detroit Riverside Capital will also be preparing a presentation for 
the Board’s review at the April 13 Board meeting.  
 
An appropriate motion is: 
 
No motion is required.  



TIFA Business Recruitment Grant 
Application materials 

Applicant Name: Browe Skin & Brow Bar LLC

Business Overview

History

Start Date Founded in Rochester Hills, MI in September 2019 

Type of operations Studio Spa offering eyebrow, eyelash, and skincare services. 

Business/Legal Structure Limited Liability Company (currently in transition to S Corp status) 

Union Structure Non-union establishment

Markets & Products

Browe Skin & Brow Bar is a boutique beauty spa located within the Sola Salon 
Suites in Rochester Hills, MI. They have been operating since Septmber 2019 
and since then, have amassed a loyal and persistent customer base. Despite the 
size of their existing space (only 120 SF), Browe Skin & Brow does over $100,000 
in revenue annually. In recent months, they have been exceeding as much as 
$5,000 in revenue per week, even though their operations allow only one client 
at a time. Kristen, the owner and head esthetician, has shared that even her 
most consistent customers are waiting weeks for an appointment. Browe Skin & 
Brow now faces a constraint in their business, where their limited space is 
having a detrimental effect on their growth and revenue potential. This is why 
Browe Skin & Brow have committed to fulfilling a life-long dream and expanding 
to their own exclusive space on the corner of Auburn & Squirrel Roads in 
Downtown Auburn Hills within The Jordan 3250. The total cost of their 
expansion is roughly $350,000. They have already secured $200,000 in financing 
from an establish lender and are seeking a grant from the Tax Increment 
Finance Authority for the remaining $150,000. Their lease commitment and 
other financing sources rely on successful receipt of this grant. Without it, 
Browe Skin & Brow will not have the capital necessary to expand. 

Overview

Servicing clients located in Oakland, Macomb, Wayne, & Gennessee Counties.  
Retail products include skin, body, and brow products, aromatherapy, skincare 
tools and more. 



Current Business Plan

Hours of operation

Job Creation & Retention

Resumes of Principal

Customers & Clients

Browe Skin & Brow Bar will attract customers from various cornes of the 
Auburn Hills market and beyond. Their commitment to high quality, relaxing, 
and effective treatments are what continues to bring their customers in while 
maintaining steady growth of new customers. They currently attract 150+ 
patrons per month, comprised of mostly affluent women. With that considered, 
their services can also cater to men interested in the various beauty treatments 
they offer. 

Kristen Browe is the founder and head esthetician at Browe Skin & Brow Bar. 
After completing her undergraduate degree in Business Management from 
Michigan State University in 2005, she continued her education and became a 
licensed esthetician from prestigious Douglas J Aveda Institute in 2009.  She is a 
product of an entrepreurial family, with both her father, mother in-law, and 
father in-law operating successful businesses in Oakland County. She 
successfully ran her fathers paving company for 12 years, where she took the 
company from $1M in revenue to $5M and oversaw the operations of several 
departments simultaneously. She considers her secret weapon within the 
beauty industry to be her business acumen. The majority of operators in this 
space are very good at delivering services to customers, but lack in business 
capability and experience. Kristen excels at both. 

Nick Browe serves as an advisor to the business and is Kristen's husband. His full-
time role is at Fiat Chrysler (now Stellantis), where he serves as the Senior 
Manager on the Jeep Brand managing the Grand Cherokee nameplate for North 
America.  Nick's business acumen and financial backing is a support system to 
Kristen and together, they make a dynamite operational team.  They live in 
Rochester Hills, where they both grew up, with their 2 children.

Kristen and Nick have a goal to expand Browe Skin & Brow Bar to numerous 
locations all across Oakland County and beyond. With their flagship location 
being in Downtown Auburn Hills, it serves as the perfect setting to build their 
business around and would be a great success story to share in the future with 
other businesses seeking expansion to Downtown Auburn Hills. 

Browe Skin & Brow Bar will bring a minimum of 5 new employees to downtown 
Auburn Hills. Their work force will consist of operational support staff and other 
licensed estheticians to assist Kristen in delivering services to customers. 

Monday - Sunday 10 AM to 8 PM



Project Narratives

Browe Skin & Brow Bar serves as the perfect fit to the Downtown 
prodominately because it is a destination business. This means their customers 
come from within Auburn Hills and surrounding cities and visit the location for a 
specific reason. Once they do, they are conveniently located in the center of 
Downtown Auburn Hills, which allows them to, as an example, purchase flowers 
from Sprigs, or grab a glass of wine from Michigan By The Bottle. This will help 
to grow the exposure of Downtown to patrons who haven't yet visited and open 
their eyes to all the other great businesses, events, and recreational activities 
that exist here. 

Fit with Downtown

Project Impacts

Browe Skin & Browe Bar will have anywhere from 100-150 weekly customers 
who will prodominately use the over 450 free public parking spaces throughout 
Downtown Auburn Hills. The public on-street spaces in front of The Jordan will 
act as quick access spaces, and when full, patrons will likely utilize the surface 
lot  and public parking structure to the East of the space. 

Parking requirements

Currently, there is no existing beauty spa in Downtown Auburn Hills. Unlike a 
salon, Browe Skin & Brow Bar does not offer hair styling services. Instead, they 
offer a breadth of unique services including, eyebrow waxing, facials, body 
treatments, and spray tanning, as well as a number of retail products that can't 
be found almost anywhere else. This gives patrons a new reason to visit 
downtown Auburn Hills, and while they are here, explore everything else the 
downtown offers. Their customers become complimentary customers for other 
downtown businesses and add another dimension to the recurring population 
that exists within the Downtown. When Browe Skin & Brow finds success in 
their expansion to the downtown, they will serve as a proof-of-concept for 
other businesses considering expansion locations. Kristen and Nick have 
suggested that the very reason they selected downtown Auburn Hills for their 
expansion was because of the "once in a life-time opportunity" provided by the 
business recruitment grant. They are the perfect candidate to receive grant 
support, and with it, the TIFA can secure a new healthy and growing business 
within Downtown Auburn Hills. 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director 
 
DATE:  March 31, 2021 
 
SUBJECT: FY 2021 Adopted Budget and YTD Summary – March 31, 2021 
 
 
Attached for your review are the TIFA Funds financial statements for the period ending March 31, 2021. 
 
TIFA STATEMENT OF NET POSITION 

• All districts have a majority of their cash invested in the following accounts: 
o TIF-A Cash $1.8 million 
o $1.2 million invested TIF-A 

 $433,439 – Investment Pooling 
 $325,669 – Insight  
 $529,486 – MiClass  

o TIF-B Cash $4.7 million 
o $6.9 million invested TIF-B – Insight  
o TIF-D Cash $1.5 million 
o $1.3 million invested TIF-D – Insight  

 
TIFA 85-A STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 33% of budgeted revenues have been received for TIF-A in fiscal year 2021. 
Property Taxes: $632,263 
Building Rental: $22,454 
Interest: $268 
 $654,985 

• Approximately 6% of budgeted expenditures have been utilized for fiscal year 2021.  
 
TIFA 85-B STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 41% of budgeted revenues for have been received for TIF-B in fiscal year 2021. 
Property Taxes: $964,181 
Interest: ($6,126) 
 $958,055 

• Approximately 1% of budgeted expenditures have been utilized for fiscal year 2021. 
 

TIFA 86-D STATEMENT OF REVENUES AND EXPENDITURES 
• TIF-D is currently in a negative capture.  

Property Taxes: ($1,875) 
Interest: ($1,219) 
 ($3,094) 

• Approximately 5% of budgeted expenditures have been utilized for fiscal year 2021.  
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FY 2021 Adopted Budget and YTD Summary – March 31, 2021 
 
An appropriate motion is: 
 
Move to receive and file the TIFA Financial Report for period ending March 31, 2021. 



BALANCE SHEET FOR CITY OF AUBURN HILLS 1/3Page:03/31/2021 08:41 AM
User: BSKOPEK
DB: Auburn Hills

Period Ending 03/31/2021

                                     Fund 251 TIFA A 

BalanceDescriptionGL Number

*** Assets ***

1,818,197.48 CASH251-000-001.000
433,438.91 CASH - INVESTMENT POOLING251-000-008.000
325,668.52 INVESTMENT MANAGER - CUTWATER251-000-008.500
529,485.74 CASH - MICLASS251-000-011.000
276,621.00 RESALE INVENTORIES - LAND251-000-107.000

6,120,355.86 LAND251-000-131.000
4,242,347.95 LAND IMPROVEMENTS251-000-132.000

(1,799,271.78)ACCUM DEPREC-LAND & IMPROV251-000-132.010
163,402.38 MACHINERY & EQUIPMENT251-000-134.000
(54,483.30)ACCUM DEPREC-MACH & EQUIP251-000-134.010

7,379,087.93 BLDGS, BLDG ADDITIONS AND251-000-136.000
(1,402,497.76)ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS251-000-136.010

265,384.78 OFFICE EQUIPMENT AND FURN251-000-146.000
(265,385.07)ACC. DEPR. - OFFICE EQUIP251-000-147.000
169,220.89 CONSTRUCTION-IN-PROGRESS251-000-158.000

17,713,486.23 ROADS & INFRASTRUCTURE251-000-158.600
(8,285,838.79)ACCUM DEPREC-ROAD & INFRASTURE251-000-158.610

27,629,220.97 Total Assets

*** Liabilities ***

2,080.00 RETAINAGE PAYABLE251-000-211.000
3,431.78 DUE TO TAXPAYERS251-000-275.000

5,511.78 Total Liabilities

*** Fund Balance ***

26,930,759.36 FUND BALANCE251-000-390.000

26,930,759.36 Total Fund Balance

* Year Not Closed

27,072,701.78 *2020 End FB/2021 Beg FB

26,930,759.36 Beginning Fund Balance - 2020

551,007.41 Net of Revenues VS Expenditures - Current Year
27,623,709.19 Ending Fund Balance
27,629,220.97 Total Liabilities And Fund Balance

141,942.42 Net of Revenues VS Expenditures - 2020



BALANCE SHEET FOR CITY OF AUBURN HILLS 2/3Page:03/31/2021 08:41 AM
User: BSKOPEK
DB: Auburn Hills

Period Ending 03/31/2021

                                     Fund 252 TIFA B 

BalanceDescriptionGL Number

*** Assets ***

4,714,522.65 CASH252-000-001.000
6,997,264.52 INVESTMENT MANAGER - CUTWATER252-000-008.500

250.00 RESALE INVENTORIES - LAND252-000-107.000
1,415,205.92 LAND IMPROVEMENTS252-000-132.000
(846,051.69)ACCUM DEPREC-LAND & IMPROV252-000-132.010

9,772,855.05 ROADS & INFRASTRUCTURE252-000-158.600
(2,483,098.43)ACCUM DEPREC-ROAD & INFRASTURE252-000-158.610

121,755.67 ADVANCES TO DDA252-000-193.248

19,692,703.69 Total Assets

*** Liabilities ***

2,625.92 DUE TO TAXPAYERS252-000-275.000

2,625.92 Total Liabilities

*** Fund Balance ***

17,415,619.62 FUND BALANCE252-000-390.000

17,415,619.62 Total Fund Balance

* Year Not Closed

18,755,792.59 *2020 End FB/2021 Beg FB

17,415,619.62 Beginning Fund Balance - 2020

934,285.18 Net of Revenues VS Expenditures - Current Year
19,690,077.77 Ending Fund Balance
19,692,703.69 Total Liabilities And Fund Balance

1,340,172.97 Net of Revenues VS Expenditures - 2020



BALANCE SHEET FOR CITY OF AUBURN HILLS 3/3Page:03/31/2021 08:41 AM
User: BSKOPEK
DB: Auburn Hills

Period Ending 03/31/2021

                                     Fund 253 TIFA D 

BalanceDescriptionGL Number

*** Assets ***

1,505,335.20 CASH253-000-001.000
1,391,887.83 INVESTMENT MANAGER - CUTWATER253-000-008.500
2,017,211.00 LAND253-000-131.000
3,208,168.68 LAND IMPROVEMENTS253-000-132.000

(1,070,879.22)ACCUM DEPREC-LAND & IMPROV253-000-132.010
32,836.29 MACHINERY & EQUIPMENT253-000-134.000
(26,269.04)ACCUM DEPREC-MACH & EQUIP253-000-134.010

20,256,872.03 BLDGS, BLDG ADDITIONS AND253-000-136.000
(8,389,856.53)ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS253-000-136.010

0.68 ACC. DEPR. - OFFICE EQUIP253-000-147.000
71,357.80 CONSTRUCTION-IN-PROGRESS253-000-158.000

8,984,067.60 ROADS & INFRASTRUCTURE253-000-158.600
(2,085,017.33)ACCUM DEPREC-ROAD & INFRASTURE253-000-158.610

25,895,714.99 Total Assets

*** Liabilities ***

17,375.00 DUE TO TAXPAYERS253-000-275.000

17,375.00 Total Liabilities

*** Fund Balance ***

26,434,471.02 FUND BALANCE253-000-390.000

26,434,471.02 Total Fund Balance

* Year Not Closed

25,931,557.59 *2020 End FB/2021 Beg FB

26,434,471.02 Beginning Fund Balance - 2020

(53,217.60)Net of Revenues VS Expenditures - Current Year
25,878,339.99 Ending Fund Balance
25,895,714.99 Total Liabilities And Fund Balance

(502,913.43)Net of Revenues VS Expenditures - 2020



PERIOD ENDING 03/31/2021

03/31/2021 08:40 AM
User: BSKOPEK
DB: Auburn Hills

PAGE: 1/7REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
YTD BALANCE
03/31/2021

2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA A 251Fund 

Revenues
Function: Unclassified
Dept 735 - TIFA A
PROPERTY TAXES

38.10 1,027,308.56 562,629.82 632,263.44 1,659,572.00 AD VALOREM402.000 
0.00 1,000.00 0.00 0.00 1,000.00 DELINQUENT PERSONAL PROPERTY418.000 
0.00 (350.00)0.00 0.00 (350.00)TAX CHARGEBACK421.000 
0.00 (4,000.00)0.00 0.00 (4,000.00)MTT YE ACCRUAL422.000 

38.18 1,023,958.56 562,629.82 632,263.44 1,656,222.00 PROPERTY TAXES

STATE SHARED REVENUE & REFUNDS
0.00 219,921.00 0.00 0.00 219,921.00 LOCAL COMMUNITY STABILIZATION SHARE APPR573.000 

0.00 219,921.00 0.00 0.00 219,921.00 STATE SHARED REVENUE & REFUNDS

CHARGES FOR SERVICES
0.00 500.00 0.00 0.00 500.00 U&A FEES - ELECTRIC VEHICLE CHARGING651.001 

24.59 14,110.00 1,534.00 4,602.00 18,712.00 BUILDING RENTAL - EXTERNAL670.001 CHAMBEROFCOM
0.00 1,500.00 0.00 0.00 1,500.00 BUILDING RENTAL - EXTERNAL670.001 EDUCATIONCTR

50.12 17,766.32 0.00 17,851.68 35,618.00 BUILDING RENTAL - EXTERNAL670.001 PARKINGSTRUC

39.86 33,876.32 1,534.00 22,453.68 56,330.00 CHARGES FOR SERVICES

INTEREST INCOME
3.61 14,774.25 0.00 552.75 15,327.00 INTEREST REVENUE664.000 

(2.33)12,526.00 0.00 (285.00)12,241.00 INTEREST REV EXT MANAGERS666.000 

0.97 27,300.25 0.00 267.75 27,568.00 INTEREST INCOME

33.42 1,305,056.13 564,163.82 654,984.87 1,960,041.00 Total Dept 735 - TIFA A

33.42 1,305,056.13 564,163.82 654,984.87 1,960,041.00 Total - Function Unclassified

33.42 1,305,056.13 564,163.82 654,984.87 1,960,041.00 TOTAL REVENUES



PERIOD ENDING 03/31/2021

03/31/2021 08:40 AM
User: BSKOPEK
DB: Auburn Hills

PAGE: 2/7REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
YTD BALANCE
03/31/2021

2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA A 251Fund 

Expenditures
Function: Unclassified
Dept 735 - TIFA A
SALARIES & WAGES

5.60 54,752.00 812.00 3,248.00 58,000.00 WAGES - TEMPORARY & PART-TIME703.000 

5.60 54,752.00 812.00 3,248.00 58,000.00 SALARIES & WAGES

FRINGE BENEFITS
5.60 4,188.52 62.13 248.48 4,437.00 SOCIAL SECURITY715.000 

36.14 112.40 0.00 63.60 176.00 WORKERS COMPENSATION722.000 

6.77 4,300.92 62.13 312.08 4,613.00 FRINGE BENEFITS

SUPPLIES
0.00 1,250.00 0.00 0.00 1,250.00 PRINTING729.000 
6.96 232.60 0.00 17.40 250.00 POSTAGE730.000 
0.00 500.00 0.00 0.00 500.00 OPERATING SUPPLIES757.000 LOGCABINTIFA
0.00 6,000.00 0.00 0.00 6,000.00 EQUIPMENT UNDER $5,000799.000 

0.22 7,982.60 0.00 17.40 8,000.00 SUPPLIES

REPAIR & MAINT.
14.99 162,133.00 19,797.00 28,585.00 190,718.00 DECORATIONS/LANDSCAPE/GEN MAINT800.199 
0.43 13,940.03 59.97 59.97 14,000.00 IRRIGATION WATER AND MAINT.929.000 
0.00 10,000.00 0.00 0.00 10,000.00 BLDG. MAINTENANCE931.000 
0.00 2,000.00 0.00 0.00 2,000.00 BLDG. MAINTENANCE931.000 3346AUBURNRD

60.01 2,500.36 0.00 3,752.64 6,253.00 BLDG. MAINTENANCE931.000 CHAMBEROFCOM
0.00 2,000.00 0.00 0.00 2,000.00 BLDG. MAINTENANCE931.000 EDUCATIONCTR

11.10 1,777.98 0.00 222.02 2,000.00 BLDG. MAINTENANCE931.000 LOGCABINTIFA
22.12 22,372.63 84.37 6,354.37 28,727.00 BLDG. MAINTENANCE931.000 PARKINGSTRUC
0.00 2,666.00 0.00 0.00 2,666.00 BRIDGE REPAIRS AND MAINTENANCE935.005 
0.00 28,750.00 0.00 0.00 28,750.00 PARKING LOT MAINTENANCE937.000 
0.00 10,000.00 0.00 0.00 10,000.00 PATHWAY MAINTENANCE937.001 
0.00 10,000.00 0.00 0.00 10,000.00 SIDEWALK MAINTENANCE937.003 

12.69 268,140.00 19,941.34 38,974.00 307,114.00 REPAIR & MAINT.

OTHER EXPENSES
13.16 428.99 19.65 65.01 494.00 INVESTMENT MANAGEMENT FEES810.000 
0.00 20,000.00 0.00 0.00 20,000.00 COMMUNITY RELATIONS885.000 
0.00 2,500.00 0.00 0.00 2,500.00 COMMUNITY RELATIONS885.000 EGG/HALLOWEN
0.00 10,000.00 0.00 0.00 10,000.00 COMMUNITY RELATIONS885.000 TREELIGHTING
3.63 4,818.72 0.00 181.28 5,000.00 ADVERTISING/MARKETING901.000 
0.00 500.00 0.00 0.00 500.00 ADVERTISING/MARKETING901.000 LOGCABINTIFA

29.45 846.66 117.78 353.34 1,200.00 RUBBISH REMOVAL955.001 MUNIPRKNGLOT
0.00 230.00 0.00 0.00 230.00 RUBBISH REMOVAL955.001 PARKINGSTRUC
0.00 100.00 0.00 0.00 100.00 MISC/CONTINGENCY957.000 

42.65 195.00 0.00 145.00 340.00 MEMBERSHIP DUES958.000 
0.00 18,500.00 0.00 0.00 18,500.00 PROPERTY TAXES959.000 

39.88 2,405.00 0.00 1,595.00 4,000.00 CONFERENCES/TRAINING960.001 

3.72 60,524.37 137.43 2,339.63 62,864.00 OTHER EXPENSES

CONTRACTUAL SERVICES
0.00 5,000.00 0.00 0.00 5,000.00 CONSULTANT SERVICES817.000 
0.00 340,000.00 0.00 0.00 340,000.00 SITE IMPROVEMENT GRANTS967.100 

0.00 345,000.00 0.00 0.00 345,000.00 CONTRACTUAL SERVICES

UTILITIES
16.20 1,172.30 0.00 226.70 1,399.00 CABLE TV SERVICES850.100 CHAMBEROFCOM
21.09 1,622.48 0.00 433.52 2,056.00 CABLE TV SERVICES850.100 LOGCABINTIFA
0.00 639.00 0.00 0.00 639.00 TELEPHONE920.000 
9.63 1,127.84 0.00 120.16 1,248.00 TELEPHONE920.000 EDUCATIONCTR

19.15 901.48 0.00 213.52 1,115.00 TELEPHONE920.000 PARKINGSTRUC
22.98 770.17 120.11 229.83 1,000.00 ELECTRIC921.000 3346AUBURNRD
9.68 1,775.61 102.83 190.39 1,966.00 ELECTRIC921.000 CHAMBEROFCOM

26.93 4,790.37 962.94 1,765.63 6,556.00 ELECTRIC921.000 EDUCATIONCTR
0.00 3,350.00 0.00 0.00 3,350.00 ELECTRIC921.000 ENERGYREDUCT
7.03 1,915.17 73.66 144.83 2,060.00 ELECTRIC921.000 LOGCABINTIFA

24.48 18,878.83 2,974.88 6,121.17 25,000.00 ELECTRIC921.000 PARKINGSTRUC
21.27 27,554.54 3,587.41 7,445.46 35,000.00 STREET LIGHTING922.000 
16.29 16,741.46 0.00 3,258.54 20,000.00 STREET LIGHTING922.000 ENERGYREDUCT
37.12 3,144.21 966.21 1,855.79 5,000.00 STREET LIGHTING922.000 RIVERSIDEPRK
21.02 157.97 21.20 42.03 200.00 STREET LIGHTING922.000 SKATEPARKXXX
63.64 727.26 395.94 1,272.74 2,000.00 HEAT923.000 3346AUBURNRD
39.11 974.28 196.62 625.72 1,600.00 HEAT923.000 CHAMBEROFCOM
71.95 701.31 629.59 1,798.69 2,500.00 HEAT923.000 EDUCATIONCTR
42.54 861.86 178.89 638.14 1,500.00 HEAT923.000 LOGCABINTIFA
19.74 200.64 15.00 49.36 250.00 HEAT923.000 PARKINGSTRUC
17.26 82.74 8.63 17.26 100.00 WATER CONSUMPTION927.000 3346AUBURNRD
0.00 1,000.00 0.00 0.00 1,000.00 WATER CONSUMPTION927.000 CHAMBEROFCOM
7.79 1,198.76 51.09 101.24 1,300.00 WATER CONSUMPTION927.000 EDUCATIONCTR
7.85 2,856.66 121.67 243.34 3,100.00 WATER CONSUMPTION927.000 FIRESTATION1
1.73 589.64 5.18 10.36 600.00 WATER CONSUMPTION927.000 LOGCABINTIFA
8.76 574.80 27.60 55.20 630.00 WATER CONSUMPTION927.000 PARKINGSTRUC
0.25 42,695.00 105.00 105.00 42,800.00 WATER CONSUMPTION927.000 RIVERSIDEPRK
0.00 800.00 0.00 0.00 800.00 WATER CONSUMPTION927.000 RIVERWOODPRK

16.37 137,804.38 10,544.45 26,964.62 164,769.00 UTILITIES

INSURANCE



PERIOD ENDING 03/31/2021

03/31/2021 08:40 AM
User: BSKOPEK
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PAGE: 3/7REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
YTD BALANCE
03/31/2021

2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA A 251Fund 

Expenditures
Dept 735 - TIFA A
INSURANCE

25.00 4,050.00 450.00 1,350.00 5,400.00 LIABILITY INSURANCE957.002 

25.00 4,050.00 450.00 1,350.00 5,400.00 INSURANCE

CAPITAL EXPENDITURES
0.00 623,510.00 0.00 0.00 623,510.00 LAND AND IMPROVEMENTS970.000 
0.00 20,170.00 0.00 0.00 20,170.00 LAND AND IMPROVEMENTS970.000 PED ALLEYWAY
0.00 30,000.00 0.00 0.00 30,000.00 LAND AND IMPROVEMENTS970.000 PUBLIC_ARTXX

100.00 (2,361.97)343.99 2,361.97 0.00 BLDG. ADDITIONS & IMPROVEMENTS975.000 
0.00 25,000.00 0.00 0.00 25,000.00 BLDG. ADDITIONS & IMPROVEMENTS975.000 LOGCABINTIFA

0.34 696,318.03 343.99 2,361.97 698,680.00 CAPITAL EXPENDITURES

ADMIN & DPW ADMIN CHARGES
24.63 51,202.99 5,577.67 16,733.01 67,936.00 ADMINISTRATIVE CHARGES999.004 

24.63 51,202.99 5,577.67 16,733.01 67,936.00 ADMIN & DPW ADMIN CHARGES

INTERFUND CHG EXPENS
24.63 35,731.25 3,892.25 11,676.75 47,408.00 INTERFUND SERVICES999.007 

24.63 35,731.25 3,892.25 11,676.75 47,408.00 INTERFUND CHG EXPENS

5.88 1,665,806.54 41,761.26 103,977.46 1,769,784.00 Total Dept 735 - TIFA A

5.88 1,665,806.54 41,761.26 103,977.46 1,769,784.00 Total - Function Unclassified

5.88 1,665,806.54 41,761.26 103,977.46 1,769,784.00 TOTAL EXPENDITURES

289.61 (360,750.41)522,402.56 551,007.41 190,257.00 NET OF REVENUES & EXPENDITURES

5.88 1,665,806.54 41,761.26 103,977.46 1,769,784.00 TOTAL EXPENDITURES
33.42 1,305,056.13 564,163.82 654,984.87 1,960,041.00 TOTAL REVENUES

Fund 251 - TIFA A :
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% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
YTD BALANCE
03/31/2021

2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA B 252Fund 

Revenues
Function: Unclassified
Dept 736 - TIFA B
PROPERTY TAXES

49.91 966,436.85 470,605.33 962,870.15 1,929,307.00 AD VALOREM402.000 
43.68 1,689.53 0.00 1,310.47 3,000.00 DELINQUENT PERSONAL PROPERTY418.000 
0.00 (400.00)0.00 0.00 (400.00)TAX CHARGEBACK421.000 
0.00 (3,000.00)0.00 0.00 (3,000.00)MTT YE ACCRUAL422.000 

49.99 964,726.38 470,605.33 964,180.62 1,928,907.00 PROPERTY TAXES

STATE SHARED REVENUE & REFUNDS
0.00 144,000.00 0.00 0.00 144,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR573.000 

0.00 144,000.00 0.00 0.00 144,000.00 STATE SHARED REVENUE & REFUNDS

INTEREST INCOME
0.00 3,653.00 0.00 0.00 3,653.00 INTEREST REVENUE664.000 

(3.00)210,146.00 0.00 (6,126.00)204,020.00 INTEREST REV EXT MANAGERS666.000 

(2.95)213,799.00 0.00 (6,126.00)207,673.00 INTEREST INCOME

OTHER REVENUE
0.00 39,392.00 0.00 0.00 39,392.00 REIMBURSED EXPENSES677.000 

0.00 39,392.00 0.00 0.00 39,392.00 OTHER REVENUE

41.30 1,361,917.38 470,605.33 958,054.62 2,319,972.00 Total Dept 736 - TIFA B

41.30 1,361,917.38 470,605.33 958,054.62 2,319,972.00 Total - Function Unclassified

41.30 1,361,917.38 470,605.33 958,054.62 2,319,972.00 TOTAL REVENUES



PERIOD ENDING 03/31/2021

03/31/2021 08:40 AM
User: BSKOPEK
DB: Auburn Hills
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% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
YTD BALANCE
03/31/2021

2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA B 252Fund 

Expenditures
Function: Unclassified
Dept 736 - TIFA B
REPAIR & MAINT.

0.00 99,000.00 0.00 0.00 99,000.00 DECORATIONS/LANDSCAPE/GEN MAINT800.199 
0.17 39,931.25 34.50 68.75 40,000.00 IRRIGATION WATER AND MAINT.929.000 

0.05 138,931.25 34.50 68.75 139,000.00 REPAIR & MAINT.

OTHER EXPENSES
16.24 4,357.44 422.22 844.56 5,202.00 INVESTMENT MANAGEMENT FEES810.000 
0.00 16,000.00 0.00 0.00 16,000.00 COMMUNITY RELATIONS885.000 
0.00 1,000.00 0.00 0.00 1,000.00 ADVERTISING/MARKETING901.000 
0.00 600.00 0.00 0.00 600.00 MISC/CONTINGENCY957.000 

3.70 21,957.44 422.22 844.56 22,802.00 OTHER EXPENSES

CONTRACTUAL SERVICES
0.00 100,000.00 0.00 0.00 100,000.00 SITE IMPROVEMENT GRANTS967.100 

0.00 100,000.00 0.00 0.00 100,000.00 CONTRACTUAL SERVICES

UTILITIES
29.25 4,598.99 936.85 1,901.01 6,500.00 STREET LIGHTING922.000 
13.83 7,927.64 0.00 1,272.36 9,200.00 STREET LIGHTING922.000 ENERGYREDUCT

20.21 12,526.63 936.85 3,173.37 15,700.00 UTILITIES

CAPITAL EXPENDITURES
0.00 1,500,000.00 0.00 0.00 1,500,000.00 LAND AND IMPROVEMENTS970.000 
0.00 10,000.00 0.00 0.00 10,000.00 NON MOTORIZED PATHWAYS973.005 
0.00 425,000.00 0.00 0.00 425,000.00 WATER/SEWER SYSTEM IMP & EXT977.001 

0.00 1,935,000.00 0.00 0.00 1,935,000.00 CAPITAL EXPENDITURES

ADMIN & DPW ADMIN CHARGES
24.63 25,040.75 2,727.75 8,183.25 33,224.00 ADMINISTRATIVE CHARGES999.004 

24.63 25,040.75 2,727.75 8,183.25 33,224.00 ADMIN & DPW ADMIN CHARGES

INTERFUND CHG EXPENS
24.63 35,188.49 3,833.17 11,499.51 46,688.00 INTERFUND SERVICES999.007 

24.63 35,188.49 3,833.17 11,499.51 46,688.00 INTERFUND CHG EXPENS

1.04 2,268,644.56 7,954.49 23,769.44 2,292,414.00 Total Dept 736 - TIFA B

1.04 2,268,644.56 7,954.49 23,769.44 2,292,414.00 Total - Function Unclassified

1.04 2,268,644.56 7,954.49 23,769.44 2,292,414.00 TOTAL EXPENDITURES

3,390.25 (906,727.18)462,650.84 934,285.18 27,558.00 NET OF REVENUES & EXPENDITURES

1.04 2,268,644.56 7,954.49 23,769.44 2,292,414.00 TOTAL EXPENDITURES
41.30 1,361,917.38 470,605.33 958,054.62 2,319,972.00 TOTAL REVENUES

Fund 252 - TIFA B :



PERIOD ENDING 03/31/2021

03/31/2021 08:40 AM
User: BSKOPEK
DB: Auburn Hills

PAGE: 6/7REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
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2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA D 253Fund 

Revenues
Function: Unclassified
Dept 737 - TIFA D
PROPERTY TAXES

37.50 (3,125.00)(625.00)(1,875.00)(5,000.00)MTT YE ACCRUAL422.000 

37.50 (3,125.00)(625.00)(1,875.00)(5,000.00)PROPERTY TAXES

STATE SHARED REVENUE & REFUNDS
0.00 727,580.00 0.00 0.00 727,580.00 LOCAL COMMUNITY STABILIZATION SHARE APPR573.000 

0.00 727,580.00 0.00 0.00 727,580.00 STATE SHARED REVENUE & REFUNDS

CHARGES FOR SERVICES
0.00 1,000.00 0.00 0.00 1,000.00 U&A FEES - ELECTRIC VEHICLE CHARGING651.001 

0.00 1,000.00 0.00 0.00 1,000.00 CHARGES FOR SERVICES

INTEREST INCOME
(2.34)53,335.00 0.00 (1,219.00)52,116.00 INTEREST REV EXT MANAGERS666.000 

(2.34)53,335.00 0.00 (1,219.00)52,116.00 INTEREST INCOME

(0.40)778,790.00 (625.00)(3,094.00)775,696.00 Total Dept 737 - TIFA D

(0.40)778,790.00 (625.00)(3,094.00)775,696.00 Total - Function Unclassified

(0.40)778,790.00 (625.00)(3,094.00)775,696.00 TOTAL REVENUES
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03/31/2021 08:40 AM
User: BSKOPEK
DB: Auburn Hills

PAGE: 7/7REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2021
YTD BALANCE
03/31/2021

2021
AMENDED BUDGETDESCRIPTIONACCOUNT PROJECT

TIFA D 253Fund 

Expenditures
Function: Unclassified
Dept 737 - TIFA D
FRINGE BENEFITS

0.00 1,148.00 0.00 0.00 1,148.00 SOCIAL SECURITY715.000 

0.00 1,148.00 0.00 0.00 1,148.00 FRINGE BENEFITS

REPAIR & MAINT.
0.00 64,000.00 0.00 0.00 64,000.00 DECORATIONS/LANDSCAPE/GEN MAINT800.199 
0.00 74,000.00 0.00 0.00 74,000.00 IRRIGATION WATER AND MAINT.929.000 
0.00 2,500.00 0.00 0.00 2,500.00 BLDG. MAINTENANCE931.000 
0.00 15,042.12 0.00 0.00 15,042.12 ROAD MAINTENANCE935.000 PONTIACRDCMX
1.88 3,530.25 0.00 67.50 3,597.75 ROAD MAINTENANCE935.000 SEYBURNDRCMX
0.00 5,273.57 0.00 0.00 5,273.57 SIDEWALK MAINTENANCE937.003 

0.04 164,345.94 0.00 67.50 164,413.44 REPAIR & MAINT.

OTHER EXPENSES
10.50 1,432.00 83.99 168.00 1,600.00 INVESTMENT MANAGEMENT FEES810.000 
0.00 1,250.00 0.00 0.00 1,250.00 COMMUNITY RELATIONS885.000 
0.00 100.00 0.00 0.00 100.00 MISC/CONTINGENCY957.000 

5.69 2,782.00 83.99 168.00 2,950.00 OTHER EXPENSES

UTILITIES
21.90 39,051.69 5,305.52 10,948.31 50,000.00 STREET LIGHTING922.000 
16.16 28,504.66 0.00 5,495.34 34,000.00 STREET LIGHTING922.000 ENERGYREDUCT
0.00 100.00 0.00 0.00 100.00 WATER CONSUMPTION927.000 
6.97 4,651.66 226.67 348.34 5,000.00 WATER CONSUMPTION927.000 ADMINBUILDNG
0.00 400.00 0.00 0.00 400.00 WATER CONSUMPTION927.000 COMMDVLPBLDG
5.19 3,792.36 85.97 207.64 4,000.00 WATER CONSUMPTION927.000 LIBRARYBLDGX
0.27 6,980.78 10.40 19.22 7,000.00 WATER CONSUMPTION927.000 SPORTS FIELD

16.93 83,481.15 5,628.56 17,018.85 100,500.00 UTILITIES

CAPITAL EXPENDITURES
0.00 200,000.00 0.00 0.00 200,000.00 LAND AND IMPROVEMENTS970.000 
0.00 125,000.00 0.00 0.00 125,000.00 LAND AND IMPROVEMENTS970.000 CAMPUSSIGNXX
0.00 250,000.00 0.00 0.00 250,000.00 LAND AND IMPROVEMENTS970.000 MUNIPAVILION
0.00 100,000.00 0.00 0.00 100,000.00 BLDG. ADDITIONS & IMPROVEMENTS975.000 

134.56 (6,478.00)220.00 25,220.00 18,742.00 BLDG. ADDITIONS & IMPROVEMENTS975.000 STORAGE_BLDG

3.64 668,522.00 220.00 25,220.00 693,742.00 CAPITAL EXPENDITURES

ADMIN & DPW ADMIN CHARGES
24.63 16,180.26 1,762.58 5,287.74 21,468.00 ADMINISTRATIVE CHARGES999.004 

24.63 16,180.26 1,762.58 5,287.74 21,468.00 ADMIN & DPW ADMIN CHARGES

INTERFUND CHG EXPENS
24.63 7,226.49 787.17 2,361.51 9,588.00 INTERFUND SERVICES999.007 

24.63 7,226.49 787.17 2,361.51 9,588.00 INTERFUND CHG EXPENS

5.04 943,685.84 8,482.30 50,123.60 993,809.44 Total Dept 737 - TIFA D

5.04 943,685.84 8,482.30 50,123.60 993,809.44 Total - Function Unclassified

5.04 943,685.84 8,482.30 50,123.60 993,809.44 TOTAL EXPENDITURES

24.40 (164,895.84)(9,107.30)(53,217.60)(218,113.44)NET OF REVENUES & EXPENDITURES

5.04 943,685.84 8,482.30 50,123.60 993,809.44 TOTAL EXPENDITURES
0.40 778,790.00 (625.00)(3,094.00)775,696.00 TOTAL REVENUES

Fund 253 - TIFA D :

479,853.57 (1,432,373.43)975,946.10 1,432,074.99 (298.44)NET OF REVENUES & EXPENDITURES

3.52 4,878,136.94 58,198.05 177,870.50 5,056,007.44 TOTAL EXPENDITURES - ALL FUNDS
31.84 3,445,763.51 1,034,144.15 1,609,945.49 5,055,709.00 TOTAL REVENUES - ALL FUNDS



 
 
 
 
 
 
 
 
 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director; Aaron Stahly, Deputy 

Public Works Director  
 
DATE:  April 5, 2021  
 
SUBJECT: Horticulture and Landscape Services Contract Update, Approval of Change Order Number Two, 

and Amendment to TIF-A Budget.  
 
 
INTRODUCTION AND HISTORY 
 
In 2019 the City elected not to extend our agreement with Curbco for horticulture and landscape services, as well 
as downtown snow and ice removal services due to performance issues. Instead, the City went out to bid for both, 
and both ended up being awarded to Miller Landscape, Inc. The original award to Miller for horticulture and 
landscape services was for $142,000. That was on 10/2/19. First attached for reference.  
 
At the end of October of 2019, staff administratively approved change order number one to the contract. The 
change added Riverside Park bed maintenance, the new entryway signs, as well as a couple of beds at the 
Municipal Campus and Department of Public Works. The cost of the change was $23,630, bringing the contract 
award to $165,630. Second attached for reference.  
 
Then in the third quarter of last year staff identified 26 additional beds appropriate for the contract. The locations 
are included on page four of the last attached (Attachment 3). For a one-time service in 2020 that was 
administratively approved by staff at the end of the season, the City was charged $3,632.27.  
 
This brings us to present. Change order number two has yet to be added to the contract. To do so would cost an 
additional $25,425.90, bringing the total contract to $191,055.90. With approval of change order number two, the 
fiscal impact for TIF is reflected below: 
 
TIF-A 

• $141K budgeted includes both summer maintenance ($96K) and winter maintenance ($45K). 
• The current summer maintenance costs equate to $95,112 ($72,887 horticultural services and $22,225 

mowing services). Therefore, we need to amend TIF-A’s budget by $15,300 for change order number two.  
 
TIF-B 

• The $95K budgeted amount includes the Diverging Diamond Interchange mowing ($25K) and Opdyke 
Road streetscape maintenance ($70K). 

• The streetscape maintenance costs equate to approximately $44K prior to change order number two. 
Therefore, no amendment needed for the additional $1,244.  

 
TIF-D 

• There is $60K budgeted for University Drive/ Diverging Diamond Interchange horticultural services ($30K) 
and the mowing contract at the Municipal Campus ($30K). Total costs for the University Drive/ Diverging 
Diamond Interchange horticultural services equate to $23,790 prior to change order number two. 
Therefore, no amendment needed for the additional $2,685.  
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Horticulture and Landscape Services Contract Update, Approval of Change Order Number Two, and Amendment 
to TIF-A Budget 
 
Finally, staff is in the process of potentially adding bed maintenance associated with the new alleyway downtown 
to the agreement with Miller. While those details are still being worked out and considered, it is anticipated that 
this change can be approved administratively. With that, an additional amendment will eventually be needed to 
TIF-A if staff proceeds.  
 
STAFF RECOMMENDATION 
 
As Miller Landscape, Inc. has performed satisfactorily, staff recommends approval of change order number two to 
the agreement and amendment to the TIF-A budget, increasing funding for horticulture and landscape services by 
$15,300. 
 
An appropriate motion is: 
 
Move to approve change order number two with Miller Landscape, Inc. to expand horticulture and landscape 
services and amend the TIF-A budget to increase funding for horticulture and landscape service by $15,300 in 
account number 251-735-800.199.  
 
ATTACHMENTS 
Attachment 1 – Horticulture & Landscape Services Award 
Attachment 2 – Change Order No. 1 
Attachment 3 – Change Order No. 2 
 
 
 
 



CITY OF AUBURN HILLS 
Regular City Council Meeting 

Monday, October 7, 2019 ♦ 7:00 PM
Workshop Session ♦ 5:30 PM

Council Chamber ♦ 1827 N. Squirrel Road ♦ Auburn Hills MI
248-370-9402 ♦ www.auburnhills.org

Workshop Topic: 
 Presentation of Lodge Color Rendering and Interior Design Amenities
 Discussion of Future Millage Needs

1. MEETING CALLED TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF COUNCIL
4. APPROVAL OF MINUTES

4a. City Council Minutes, September 23, 2019 
5. APPOINTMENTS AND PRESENTATIONS

5a. Motion – To appoint Valeria Eloby-Slade to the Board of Review. 
5b. Motion – To appoint Valeria Eloby-Slade to the Beautification Advisory Commission. 
5c. Recognition of Mandy Mullins achievement of her Certified Park and Recreation 

Professional Certificate. 
6. PUBLIC COMMENT
7. CONSENT AGENDA

7a. Board and Commission Minutes 

7b. 
7c. 
7d. 
7e. 

7a1. Tax Increment Finance Authority, September 10, 2019 
7a2. Brownfield Redevelopment Authority, September 17, 2019 
Motion – To approve the 2020 City Council Meeting Schedule. 
Motion – To approve a five year Dark Fiber Contract with Crown Castle. 
Motion – To approve the contract modification for 123Net. 
Motion – To approve the delinquent tax transfer to 2019 winter tax bills. 

8. OLD BUSINESS
8a. Motion - To approve construction of Hawk Woods Nature Center. 

9. NEW BUSINESS
9a. Public Hearing/Motion – To adopt the 2020 Budget and 2019 Millage Rates. 
9b. Motion - To award an agreement for Horticulture & Landscape Services. 
9c. Motion – To amend the TSP Services, Inc. contract for construction services for the 

Galloway Creek Wetland Restoration Project. 
9d. Motion – To approve the 2020 Fee Schedule. 

10. COMMENTS AND MOTIONS FROM COUNCIL
11. CITY ATTORNEY REPORT
12. CITY MANAGER REPORT
13. ADJOURNMENT

 City Council meeting minutes are on file in the City Clerk’s Office. NOTE: Anyone planning to attend the meeting 
who has need of special assistance under the Americans with Disabilities Act (ADA) is asked to contact the City 
Clerk's Office at 248.370.9402 or the City Manager's Office at 248.370.9440 48 hours prior to the meeting. Staff 
will be pleased to make the necessary arrangements. 
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C I T Y  O F  A U B U R N  H I L L S  
C I T Y  C O U N C I L  A G E N D A  

M E E T I N G  D A T E :  O C T O B E R  7 ,  2 0 1 9  A G E N D A  I T E M  N O .   9 B .  
   D E P A R T M E N T  O F  P U B L I C  W O R K S  
To: Mayor and City Council 

From: Thomas A. Tanghe, City Manager; Stan Torres, Manager of Municipal Properties  

Submitted: October 2, 2019  

Subject: Motion to Award an Agreement for Horticulture & Landscape Services.

INTRODUCTION AND HISTORY 

This fall the City’s current three year agreement for horticulture and landscape services in the downtown, Parkways 
Boulevard, Opdyke streetscape, University Diverging Diamond Interchange streetscape, and North Squirrel Road 
streetscape expires. As it relates to the landscape and horticultural services (map attached as Exhibit 1), on August 23, 
2019 the City issued an Invitation to Bid for a three year agreement for landscape services (Exhibit 2). That bid closed on 
September 12, 2019 and five bids were received (bid tab attached as Exhibit 3). Miller Landscape, Inc. out of Orion Township 
was deemed the lowest qualified responsive bidder to perform the contract at the appropriate service level, with a bid of 
$142,000 per year. For reference, the City and Tax Increment Finance Authority collectively pay $173,834.20 for these 
services, so collectively they will now be realizing a savings of over $31,000 annually for the term of the agreement.   

STAFF RECOMMENDATION 

Staff recommends City Council award a three year agreement for horticulture and landscaping services to Miller Landscape, 
Inc. at 815 Brown Road, Orion Charter Township, MI 48359.  

MOTION 

Move to award a three year agreement for horticulture and landscaping services to Miller Landscape, 
Inc. Funding for these services is contingent upon the respective adopted Annual City Budget and 
Tax Increment Finance Authority Budget. 

 

 

ATTACHMENTS 

Exhibit 1 – Service Map 
Exhibit 2 – ITB Packet 
Exhibit 3 – Bid Tab 
 

I CONCUR: 

 THOMAS A. TANGHE, CITY MANAGER 
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CITY OF AUBURN HILLS 
“A community with the heart of a small town that operates with the excellence of a world class city” 

 
 

 
 

INVITATION TO BID 
#CAH-08-23-2019-002 

 
LANDSCAPE & HORTICULTURAL SERVICES 

 
 

Issue Date: 
 

Mandatory Pre-Bid 
Conference: 

 
 

 

Pre-bid Question Deadline: 
 

Bid Deadline: 
 
 

Bid Opening: 
 

 

 

 
Purchasing Contact: 

Friday, August 23, 2019 
 

Thursday, September 5, 2019 at 10:00 am EST 
Department of Public Works 
Training Room 
1500 Brown Road 
Auburn Hills, MI 48326 
 
Wednesday, September 11, 2019 by 3:30 pm EST 

 
Thursday, September 12, 2019 at 10:00 
am EST  
 
Thursday, September 12, 2019 at 10:00 
am EST 
 
City of Auburn Hills 
Office of the City Clerk 
1827 N. Squirrel Road 
Auburn Hills, MI 48326 

 
Stan J. Torres 
Manager of Municipal Properties  
Phone: (248) 364-6901 or (248) 391-3777 
Email: storres@auburnhills.org 
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Bid proposals are being solicited from qualified firms by the City of Auburn Hills to provide:  
 

Landscaping, Horticulture and Mowing Services at specific locations  
within the City of Auburn Hills as described in Exhibit #1 for a period of 3 years with 
the option to extend services for an additional 2 years at the sole discretion of the City. 

A single bid will be received for landscaping, horticultural and related services as described 
in Exhibit #1. A single purchase order will be awarded and it shall include the aforementioned 
elements.  

The envelope of each proposal submitted shall contain two copies, be Sealed, and Clearly 
Marked: Landscape & Horticultural Services ITB-2019-08-23-002. No late proposals will be 
accepted and will be returned unopened. Proposals shall not be withdrawn for a period of 90 days 
from the date and time of bid opening. 

The City of Auburn Hills has the right to accept or reject any and/or all proposals, and to select 
the proposal considered most favorable to the City. 

 

Proposals will be accepted until the date listed above. The City of Auburn Hills will then choose 
the appropriate vendor based on its sole discretion and judgement. 

 
PURCHASE ORDER 

 

Upon selection of the successful bidder by the City of Auburn Hills, a purchase order will be 
issued from the City of Auburn Hills and will be considered as a contract between all parties. The 
successful vendor shall commit to perform the contract for the completed bid in accordance with 
the specifications agreed upon. 

 
RECEIPT OF PROPOSALS 

 

It is solely the responsibility of the bidder to assure the timely receipt of its proposal at the location 
indicated in this ITB. Late proposals will not be accepted and will be returned unopened. 
 
TAX EXEMPTION 

 

The City of Auburn Hills is a Michigan Municipal Corporation and, as such, it is exempt from 
Federal Excise Tax and Michigan Sales Tax. 
 
COSTS INCURRED 

 

The bidder is responsible for all costs associated with the preparation and submission of their bid. 
 

Each bidder, by submitting a proposal, represents that they have read and understood the bid 
proposal documents and has submitted their proposal in accordance, therewith, that the proposal 
has been submitted by a duly authorized owner, partner, or corporate officer, and that the proposal 
submitted has been prepared independently without collusion, agreement, understanding, or 
planned common course of action with any other supplier of the goods or services described in this 
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ITB, designed to limit independent offers or competition. 
 

CANCELLATION 
 

This bid proposal request may be canceled by the City of Auburn Hills at any time for any reason. 
Any proposal received may be rejected in whole, or in part, when in the best interest of the City of 
Auburn Hills. 

 
INDEMNIFICATION 

 

The successful bidder shall indemnify and hold harmless the City of Auburn Hills and its officers 
and employees from and against all claims, losses, damages, and expenses including, but not 
limited to, attorney’s fees arising out of or resulting from the performance of the contract. 

 
APPLICABLE LAW 

 

Any contract resulting from this bid proposal shall be governed by the State of Michigan. The 
vendor shall give all notices and comply with all laws, ordinances, rules, regulations and lawful 
orders of any public authority bearing on the performance of the contract. 
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INSURANCE REQUIREMENTS FOR LIMITED EXPOSURE EVENTS/PROJECTS 
CITY OF AUBURN HILLS, MICHIGAN 

and/or 
CITY OF AUBURN HILLS T.I.F.A., B.R.A., BUILDING AUTHORITY 

 

1. Liability Insurance 
 

An ACORD certificate of insurance, or its equivalent, shall be furnished to the City of Auburn Hills at 1827 
North Squirrel Road, Auburn Hills, Michigan 48326 evidencing insurance in force for the duration of and 
applicable to this contract with an insurance company acceptable to the City of Auburn Hills with a 
minimum A.M. BEST rating of “A-”, and the following minimum requirements: 

 
a. General Liability (affording coverage not less than  ISO  Commercial  General  Liability 

coverage form): 
 

I. Check mark indicating occurrence as opposed to claims made form 
II. Limits of Liability: 

$1,000,000 each occurrence 
$2,000,000 general and products-completed operations aggregates 

III. Personal Injury 
$1,000,000 aggregate 

 
b. Automobile Liability: 

 
I. Check mark indicating coverage as to any automobile 
II. Certificate must reflect Michigan “No Fault” PIP and PPI statutory coverages are 

also afforded 
III. Limits of Liability: $1,000,000 combined single limit 

 
c. Acceptable alternate limits are combinations of primary and excess or umbrella limits to equal 

not less than those shown in (a) and (b) above. 
 

d. Description  section   of   ACORD   form  is  to  read: It is understood and agreed that the 
following  shall  be additional insured:  The City of Auburn Hills, including all elected and 
appointed officials, all employees and volunteers, all boards, commissions, and/or 
authorities, including but not limited to the Tax Increment Finance Authority, Brownfield 
Redevelopment Authority and the Building Authority, and their employees, representatives and 
volunteers.  The coverage shall be primary to the additional insured and not contributing with 
any other insurance or similar protection available to the additional insured. This shall not apply 
to the contractor’s required worker’s compensation/employer’s liability. 

 
e. The Description of Operation section of the Certificate shall also name or describe the project 

and/or event for which coverage is provided. 
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2. Workers Compensation 
 

The Contractor shall procure and maintain during the life of the contract, statutory Michigan 
Workers Compensation and Employers Liability Insurance for all employees employed at or in the 
vicinity of the Contractor’s property, or any property used in connection with the Contractor’s 
operation or in carrying out any work related to this contract. 

 
Michigan Workers Compensation and Employers Liability Insurance shall be procured and 
maintained with the following limits of liability: 

 
- $100,000 E.L. each accident 
- $100,000 E.L. each disease – each employee 
- $500,000 E.L. Disease – Policy Limit 

 
This insurance shall comply with all applicable rules and regulations of the State of Michigan, and 
shall be in an insurance company acceptable to the City of Auburn Hills. 

 
3. Certificate of Insurance 

 
The Contractor agrees that he/she will file all required Certificates of Insurance satisfactory to the 
City of Auburn Hills with the City of Auburn Hills simultaneously with or prior to the execution 
of this contract indicating that the insurance required herein has been issued and is in full force and 
effect. 

 
Further, the Contractor will provide updated certificates annually prior to the policies expiration 
dates, to indicate that the policies and conditions required hereunder are in full force and effect 
during the life of this contract. 

 
It is understood and agreed that thirty (30) days advance written notice of cancellation, non- 
renewal, reduction and/or material change in coverage shall be mailed to: 

 
City Clerk’s Office 

City of Auburn Hills 
1827 North Squirrel Road 
Auburn Hills, MI 48326 

 
4. Sub-Contractors Insurance Requirements 

If approval is granted by the City of Auburn Hills for Contractor to subcontract any or all of this 
contract to others, then prior to commencing the subcontract, the Contractor shall furnish 
certificates evidencing the same insurance for the City of Auburn Hills as required in Sections 1 
through 4 of the requirements. 

 
5. Requirement as Part of Contract 

These insurance requirements shall be expressly contained in and/or incorporated by reference into 
the contract executed between the contractor and the City. 
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6. Hold Harmless Agreement 

It is further required that all contractors providing services or performing duties for the City of 
Auburn Hills shall enter into a Hold Harmless Agreement with the City and all other entities as set 
forth in Section 1 (d), which agreement shall hold the City harmless from any and all claims 
incurred while the contractor is performing work, jobs, duties, etc. on the City’s behalf. 
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Background 
 
The City of Auburn Hills is a commercial/residential community in Oakland County, Michigan, 
and covers 17 square miles of suburban community. Auburn Hills is located 30 miles north of 
Detroit. The City’s population exceeds 23,000. General information regarding the City of Auburn 
Hills is available at www.auburnhills.org. 
 
 
 

Bidder Requirements & Information 
 
Introduction 
Through this ITB, the City of Auburn Hills hereby invites qualified vendors to submit bids to 
perform everything required to complete the scope of work described in Exhibit #1 at or below 
the guaranteed maximum price (GMP). 

 
General Information 
The City of Auburn Hills maintains numerous landscaped areas throughout the City which 
require meticulous attention. These areas include high visibility areas such as our Streetscapes, 
the Downtown District and other areas as described in Exhibit #1. 
 
It is expected that the contractor will take complete control and responsibility for the areas 
described and ensure that they are healthy, aesthetically pleasing, and conform to high quality 
standards. All landscaping elements are expected to be maintained according to the highest 
standards. Any changes to configurations, species or plant life or other adjustments may be 
done only in consultation with, and agreement in writing with the City of Auburn Hills. 
 
Minimum Qualifications 
Bidders will be rejected and deemed non-responsible if they, as a business, do not meet the 
following qualifications: 

a. All bidding contractors shall have been in business for and have a minimum of five 
years of experience at the time of bidding. 

b. Bidding contractors must maintain a commercial office with staff available during 
normal business hours, Monday through Friday. 

c. Contractor must designate a foreman or manager for this project and the City must 
approve of this person. Contractor must replace this person at the request of the 
City for any reason at the City’s sold discretion. 

d. Foreman/manager and an alternate for this project must provide a cellular phone 
number and e-mail address. The foreman/manager and their alternate must be 
highly responsive to calls and emails.   

e. The bidder must be duly licensed by any appropriate authorities to provide the 
services described in this ITB. Contractor should list in its proposal a list of any 

http://www.auburnhills.org/
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employees holding licenses, certifications or other credentials, such as: 
a. Certified MDOT landscape contractor 
b. Certified applicator’s 
c. Certified Arborist 
d. Landscape Architect 
e. Certified Horticulturalist 
f. Those holding memberships with professional associations 
g. Any licenses, memberships or other credentials similar in nature 

f. The bidder must provide three business references where similar contracted work 
has been completed in the past three years. Extra weight may be given to references 
that are other units of government such as municipalities, counties, school districts 
and similar entities. 

g. The bidder should supply adequate information about experience, employees, and 
capabilities which would demonstrate that they are capable and experienced to 
provide the type of work needed for this contract.  

 
Scope of Work 
 

Complete care, maintenance, weeding, mulching, landscaping and plantings for all areas 
specified in Exhibit #1. Contractor will follow and conform to the schedule of services 
described, except when changes are mutually agreed between the contractor and the City, 
and authorized in writing. All areas must be visually inspected, weeded and all trash/debris 
removed every week. 
 
Contractor is responsible for the repair of any irrigation system components that are damaged 
by the contractor’s activity. 
 
Double shredded hardwood mulch or approved substitute will be re-applied in all areas each 
spring where required. Mulch will be kept at a standard depth of 3” to 4” and will be of 
uniform size and color. Mulch will be maintained so it does not contact trees and existing 
mulch will be removed (in some cases) at the request of City staff to maintain a standard 
depth. 
 
All maintenance must be performed in accordance with current acceptable standards as 
interpreted by the City of Auburn Hills. 
 
Contractor will divide perennials annually, as needed and work with a City official on 
placement. 

 
It shall be understood and agreed upon by the contractor that the work herein described shall 
be completed in every detail, even though every item involved is not specifically mentioned. 
The contractor shall be held to provide all labor and materials for the completion of work 
intended and described. 

 
Equipment and materials provided shall be standard product of a manufacturer, regularly engaged 
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in the manufacture of the product that have been performing satisfactorily.  
 
Contractor shall represent and warrant that the goods, materials and supplies or components offered to the 
City under this proposal are new and of high quality. 
 
All work shall be performed in a professional manner in accordance with the specifications, and shall be 
consistent with the practices of the trade. 
 
All vehicles used by the contractor must be identified with company identification including company name 
and phone number. 
 
All employees of the contractor shall be uniformed in a neat and professional manner with clothing that 
clearly identifies the name of the vendor.  
 
Contractor’s employees must wear Personal Protective Equipment, wear high-visibility garments where 
required by workplace safety standards, and follow all other industry standards for safety.  
 
Whenever contractor intends to block a lane of traffic or otherwise cause traffic to be impeded, contractor 
will obtain permission from the City in advance and develop a mutually agreed traffic control plan. The 
City may require the contractor to perform services during times of low traffic volume such as at night or 
the weekend, contractor will not charge any additional fees for these adjusted times. 
 
Contractor will be responsible for setting up proper work zones in accordance with standard requirements, 
such as those in the Manual for Uniform Traffic Control Devices. Contractor will have to provide all 
necessary signage and equipment to set up their own safe work zones without assistance from The City 
 
Contractor must submit a weekly report to The City detailing the services performed. This report 
can be sent by e-mail or dropped off in person at the Department of Public Works.  
 
Information provided in this bid packet is believed to be reliable. However, the contractor should 
make a thorough field check prior to preparing submittals to assure themselves that they have a 
full understanding of the requirements. No extra charge to the City will be allowed for variations 
between indicated and actual field dimensions. 

 

Contract Dates: This contract will commence on or about October 1, 2019 or a date determined 
by the City, and will expire October 1, 2022. If mutually agreed by the City and the contractor, 
this agreement can be extended for an additional 2 years.  
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Other Provisions 
 
If awarded the bid, the contractor will commence work as directed by the City in keeping with 
specifications. The City of Auburn Hills reserves the right to terminate the contract for unsatisfactory 
performance by the contractor. 
 
It is a requirement that all bidders attend a pre-bid meeting with all other potential bidders. Bidders 
are expected to visit all sites described in Exhibit #1 in advance of the pre-bid meeting, and it is the 
bidder’s responsibility to be familiar with field conditions and fully understand the scope of the 
required services. All questions regarding this contract should be asked at the pre-bid meeting. The 
City may reject and bidder who does not attend the pre-bid meeting or who have not performed a 
field inspection of the service areas. 
 
Nothing in the bid shall be interpreted as conveying exclusivity to the contractor. The City reserves 
the right to make any physical repairs or modifications to the areas covered by the contract as it 
deems in the best interest of the City. 
 
All work must be performed by the contractors own employees. There will be no subcontracting of 
any work covered by this bid. 
 
If chemicals are used to control weeds, all MSDS information must be provided to the City of Auburn 
Hills upon award of the bid.   

 
Contractor’s Use of Site and Premises 

 
The Contractor shall confine operations at the site to areas permitted by law, ordinances, permits and the 
Contract Documents and shall not unnecessarily encumber the site with materials and equipment. 
 
The contractor shall be responsible for cleanup and removal of site debris, rubbish and materials daily. 
 
Contractor will barricade the work area as appropriate and take all reasonable measures to prevent 
unauthorized people from entering any hazardous site. 
 
Contractor shall be responsible for protection of any City property against damages caused by their 
employees, equipment or materials. Such damages, if any, shall be repaired at contractor's expense, to 
the satisfaction of the City. 
 
All work shall be performed in a professional manner using quality equipment and materials, all of 
which must be maintained and operated with the highest standards as well as meeting all state and 
federal regulations. 
 
Contractor is advised that their employees must act in a polite and professional manner at all times and 
refer any questions, complaints or concerns received from the public to a representative of the City.  
 
The City reserves the right to require the contractor to replace any employee the City deems to have 
performed in a non-professional, or discourteous manner toward the public or any City representative.  
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All employees of the awarded firm assigned to this project shall carry proper company identification and 
be dressed in a company uniform so as to present a professional appearance. 
 
All debris and waste materials resulting from the work (except those specifically noted to be returned to 
and retained by the City) shall be removed and hauled away expeditiously off-site and shall be considered 
property of the contractor. 
 
Smoking by contractor’s employees in view of the public is strongly discouraged.  
 
Prices and Price Adjustment 
 
Prices/discounts shall remain firm for the duration of the contract unless otherwise stipulated. 
 
Prices shall be stated in units of quantity specified in the proposal document. 
 
All quantities stated, unless indicated otherwise are estimates and the City reserves the right to increase or decrease 
the quantity at the unit price bid as best fits its needs. 
 
Payment 
 
Payments will be made on a monthly prorated basis from April through October. If an area or service is 
not performed, or cannot be performed, then the payment will be reduced by an amount equal to the value 
of that work.   
 
Selection Criteria 
 
Proposals will be evaluated and ranked. The contractor selected for the award will be chosen on the basis 
of the greatest benefit to the City, in the complete and sole discretion of the City. Factors which may be 
considered when evaluating proposals are price, materials, experience, and completeness of the proposal. 
 













BID ITEM:  ITB-CAH-08-23-2019   Landscape

BID OPENING DATE:  September 12, 2019

BID OPENING TIME:  10:00AM

ATTENDED BY:  Pat Sawyer, Stan Torres & Kristine Klassen

COMPANY NAME ADDRESS Complete Price Rate per Sq. Ft. Rate per Hour

Miller Landscape $142,000.00 $0.90 $50.00

Green Meadows $139,432.00 $0.87 $50.00

Curbco $176,949.40 $0.12 $50.00

RNA management $526,500.00 $1.49 $29.00

Superior Scope $904,264.50 $2.49 $50.00

















 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director; Aaron Stahly, Deputy 

Public Works Director  
 
DATE:  April 5, 2021  
 
SUBJECT: Security Fencing Project at the Public Safety Building 
 
 
INTRODUCTION AND HISTORY 
 
Law enforcement agencies have been experiencing an increase in attacks and sabotage at police facilities 
nationwide. These incidents have ranged from armed attacks, disabling of police vehicles, confrontations with 
officers in their personal vehicles, and trespassing incidents. To improve the safety and security of the employees 
at the Public Safety Building, the Auburn Hills Police Department requested that the site be improved with the 
addition of security fencing. The Tax Increment Finance Authority allocated $200,000 for security fencing in 2021. 
 
The Department of Public Works and Police Department considered several types of security fencing. Staff 
determined that a product like what has recently been installed at the Oakland County Government Complex was 
a good fit. The product is an 8-foot ornamental steel fence, black in color, with top pickets that curve outward 
making it more difficult to scale.  
 
On February 22, 2021 an Invitation to Bid for security fencing was published to the Michigan Intergovernmental 
Trade Network (MiTN). 21 firms downloaded the bid packet from the MiTN website. A mandatory pre-bid meeting 
was held on March 1, 2021 at the Public Safety Building where five interested contractors attended and evaluated 
the site.  Sealed bids were opened at the office of the City Clerk on March 5, 2021 at 10:00 am. The Department of 
Public Works evaluated the bid submittals and determined that Michigan Fence Outlet of Macomb, Michigan was 
the lowest cost, responsive, qualified bidder at $126,000. Positive references for this firm were received from the 
City of Livonia, City of Westland and City of Madison Heights.   
 
Please note that the bid package does not include electrical service, which will be installed by the City Electrician. 
The bid package also does not include the electronic equipment needed to interface the automated gates with the 
City’s access control system. Those expenses and related will be offset with available funding and the project will 
remain within budget.  
 
STAFF RECOMMENDATION 
 
It is the recommendation of the Department of Public Works that Michigan Fence Outlet be awarded a bid to 
install security fencing and automated gates at the Public Safety Building for $126,000.  
 
An appropriate motion is: 
 
Move to approve a contract with Michigan Fence Outlet of Macomb, Michigan for the installation of fencing and 
gates at the Auburn Hills Public Safety Building in the amount of $126,000 to be funded from 253-737-970.000. 
 
ATTACHMENTS 
Attachment 1 – Bid Packet Submittal  
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INVITATION TO BID 
 

BID ID:  ITB-CAH-02-22-2021-003 
 

BID NAME: PSB SECURITY FENCING 
 

ITEM:  FENCING AND AUTOMATIC GATES 
 

DUE DATE: FRIDAY, MARCH 5, 2021 at 10:00 A.M. EST 
 
The City of Auburn Hills is seeking bids from highly qualified contractors for the complete turnkey 
installation of security fencing and two (2) automatic gates at the Auburn Hills Public Safety 
Building, 1899 N. Squirrel Road.  
 
Bids will be accepted by the City Clerk until Friday, March 5, 2021 at 10:00 A.M. EST.  Bids will be 
opened at that time in the front lobby of the City Clerk at 1827 N. Squirrel. 
 
Bids to receive consideration shall be received prior to the specified time of opening as designated 
on the bid form.  NO LATE BIDS WILL BE ACCEPTED.  Bids are considered received when received 
and date stamped by the office of the City Clerk. 
 
1) PREPARATION OF BID 
 

A) Unless otherwise approved by the City, all bidders must attend a mandatory site visit on 
March 1, 2021 at 10:00 A.M. EST. Bidders will meet at the Auburn Hills Public Safety Building 
in the front lobby, 1899 N. Squirrel Road, Auburn Hills MI 48326.  
 

B) Each bidder shall furnish all information required on the bid form.  Erasures or other changes 
must be initialed by the person signing the bid form. 

 
C) If there is any doubt as to the meaning of any part of the specifications or other conditions 

within this invitation, contact Stan Torres by email at: STorres@auburnhills.org  
 
2) SUBMISSION OF BIDS 
 

A) All bids shall be submitted in sealed envelopes and shall include the following information 
on the face of the envelope:   

 
Bidder’s Name 

Bidder’s Address 
Bid Number 

Bid Item (Name of Bid) 
 
 
Failure to do so may result in a premature opening of or failure to open such proposal.  All bids 
must be hand delivered or mailed to: 
 

Auburn Hills City Clerk’s Office 
1827 N. Squirrel Road 

Auburn Hills, MI  48326 

DATE TIME ITEM 
02/22/21 Mon 10 am Bid Posting 
03/01/21 Mon 10 am Site Visit 
03/05/21 Fri 10 am Bid Opening 

mailto:STorres@auburnhills.org
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B) Bidders are responsible for submitting proposals before stated closing time.  Delays in the 
mail will not be considered.  Any proposal received after the stated deadline will be rejected. 

 

C) Any bid may be withdrawn by giving written notice to the Clerk’s Office before stated closing 
time.  After stated closing time, no bid may be withdrawn or canceled for a period of one 
hundred and eighty (180) days after said closing time. 

 

Insurance Requirements 

All contractors performing work on city property must carry and maintain insurance that meets the 
city’s requirements. These requirements are specified in the attached document. 

 

General Information: 
The proposal evaluation criteria should be viewed as standards, which measure how well a vendor’s 
approach meets the desired requirements and needs of the City. 

 

All proposals shall be opened publicly at the date and time specified.  Each shall be recorded with 
the name of the proposer.  All proposals shall be in accordance with the Purchasing Ordinance and 
the requirements of this notice in order to be deemed “responsive.” 

 

No proposal will be accepted from any person, firm or corporation who is in arrears upon any 
obligation to the City or who otherwise may be deemed irresponsible or unreliable by the City. 

 

No proposal will be allowed to be withdrawn after it has been deposited with the City of Auburn 
Hills, except as provided by law.  All proposers are held to prices proposed for 180 days or award, 
whichever comes first, except the successful proposer whose prices shall remain firm through 
contract expiration. 

 

Any deviation from the scope of work must be noted in the proposal. 

 

The Invitation to Bid document together with its addenda, amendments, attachments and 
modifications, when executed, becomes the contract or part of the contract between the parties. 

 

Any proposal submitted which requires a down payment or prepayment of any kind prior to work 
completion and full acceptance as being in conformance with specifications will not be considered 
for award.  

 

All costs incurred in the preparation and presentation of this proposal, in any way whatsoever, shall 
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be wholly absorbed by the prospective firm.   

 

All supporting documentation shall become the property of the City of Auburn Hills unless 
requested otherwise at the time of submission. The confidentiality or disclosure of any information 
submitted is governed by the Michigan Freedom Of Information Act (FOIA).  The City cannot 
promise, warrant or guarantee confidentiality nor will the information presented be exempt from 
disclosure under the FOIA.  The City may honor requests for confidentiality only to the extent that 
FOIA permits. 

 

The City reserves the right to waive any informality in the proposal received, and to accept any 
proposal or part thereof, which it shall deem to be most favorable to the interests of the City of 
Auburn Hills. 

 

Any deviation from the Auburn Hills specifications must be noted in the proposal. 

 

Hold Harmless Agreement 

To the fullest extent permitted by law, Vendor agrees to defend, pay in behalf of, indemnify and 
hold harmless the City of Auburn Hills, its elected and appointed officials, employees and 
volunteers and others working in behalf of the City of Auburn Hills against any and all claims, 
demands, suits, or loss, including all costs connected therewith, and for any damages which may 
be asserted, claimed or recovered against or from the City of Auburn Hills, its elected and appointed 
officials, employees, volunteers or others working on behalf of the City of Auburn Hills by reason 
of personal injury, including bodily injury and death and/or property damage, including loss of use 
thereof, which arises out of or is in any way connected or associated with this contract. 

 

Performance Bond 

A 10% performance bond will be required for this project. The City will pay for the project net 30 
after completion and acceptance of the work by the City. 

 

Contractor Qualifications 

The City of Auburn Hills intends to award this contract to a well qualified and experienced 
Contractor that is fully capable of completing the work in a timely and professional manner. This 
bid is not intended for a new venture or startup. To be a qualified bidder, the proposal must be 
accompanied by a list of at least three local, comparable projects completed in the past 12 months. 
Contractors shall include background information about their firm that would demonstrate that 
they are well qualified and experienced to perform the work. The city may, in its sole judgement, 
may consider the reputation, background and experience of a firm in awarding the bid. 
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General Specifications 

The Contractor must conform to all Federal, State, and Laws.  

 

The Contractor must adhere to all building, construction, and other codes applicable to this project, 
obtain any needed permits, conduct any necessary studies, testing, engineering, design work, and 
any other services required to complete the project. 
 

All bidding Contractor’s must visit the project site prior to bidding. Contractor’s bid price shall be 
all inclusive. Contractor should include all labor, materials and equipment required to complete the 
project as described in the Scope of Services. 
 

The Contractor shall perform services in a safe and responsible fashion, abiding by all 
OSHA/MiOSHA regulations, with properly trained staff, and performing the work to the best 
standards of the trade. 

 

The municipal campus is a tobacco free campus.  

 

Scope of Services 

Contractor will perform all services needed to completely construct security fencing around the 
Auburn Hills Public Safety Building as shown on the attached specification document (Exhibit 1), 
with the exception of intercoms, cameras and card-access technology. Contractor is required to 
ensure that all automatic gates have sufficient relays available so that the security technology 
contractor can interface with the equipment being installed. 

 

See Exhibit 1 – Map & Specifications 

See Exhibit 2 – Insurance Requirements 

 

Preparation of Proposal 

Qualified companies are invited to deliver proposals in accordance with the scope of work and 
specifications.  

 

Contract Award 

The City of Auburn Hills reserves the right to accept or reject any or all bids and to waive any 
informalities or irregularities in any proposal or the bid process. The competency and responsibility 
of all bidders shall be taken into consideration in the award of the contract for this work. If bidders 
are unknown to the City of Auburn Hills, or their competency questioned, it shall be understood 
that they will, upon request, file with the City of Auburn Hills reliable data and references for 
investigation. The City may make such investigation as it deems necessary to determine the 
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suitability of the bidder to perform the work. The City reserves the right to award the contract to 
the bidder offering the best value, but not necessarily to the one submitting the lowest price. The 
city will pay Net 30 upon completion and acceptance of the work.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





















 

 

PUBLIC SAFETY BUILDING (PSB) SECURITY FENCING 

EXHIBIT 1 – MAP & SPECIFICATIONS 
 

02/12/2021 
 
Description of Work 
The contractor will install security fencing around the Public Safety Building as shown on the included 
map. There will be two automated vehicle gates installed to facilitate vehicle access. 
 
General Specifications 

• Contractor is responsible for identifying, mapping and avoiding all underground assets in the 
work areas including utilizing Miss Dig and any other needed resources such as underground 
utility locating services 

• Contractor is responsible for any site preparation, land balancing, tree and shrub removal 
necessary. Contractor shall obtain written permission from the city before removal of any trees 

• Contractor must minimize any disruption to the function of the Public Safety Building as this is a 
24 hour operation 

• Contractor shall coordinate with city staff to determine the location of material staging and 
closing of any areas or driveways 

• Contractor shall adhere to all safety regulations including, but not limited to OSHA, MiOSHA, 
trench safety, and the best standards of the profession 

• Contractor is responsible for any engineering, testing or sampling 

• Contractor must obtain any required building or code permits 

• Contractor must provide the City with an estimated timetable of the work and provide 
reasonable updates as the work progresses 

• Contractor must provide the City with contact information for it’s project manager or principle 
staff members along with after-hours emergency contact numbers 

• City may, at its sole discretion, make inspections or investigations into any part of the project 
such as examining materials and workmanship 

• Contractor must provide for final clean-up, site restoration, topsoil and seeding of disturbed 
areas, including refilling any areas that have settled, backfilling, removal of excess soils and 
similar work 

• Where seeding is required, contractor will utilize a seed mix that matches the existing lawn, or 
with city approval, MDOT Mixture Class A. 

• Where required, contractor will use not less than three (3) inches of topsoil with grading, and 
fertilizer of not less than five (5) lbs of seed and (10) lbs of fertilizer per 1,000 square feet. 
Fertilizer shall be 12-12-12 commercial type. Seeding and fertilizer will be done in an approved 
manner as agreed upon between the contractor and the City 

• All seeded areas shall be immediately covered with mulch. Mulch shall be loose enough to allow 
sunlight to penetrate and air to circulate slowly, but thick enough to shade the ground, reduce 
the rate of evaporation and reduce window 

• Contractor may utilize sod instead of seed at its discretion and with agreement by the City 

• Contractor must restore the site as described in a reasonable amount of time. If, in the opinion 
of the City, and after consulting with the contractor, restoration does not progress in a 



reasonable manner the City may withhold a portion of the amount due until satisfied 

• Any concrete or asphalt disturbed by the contractor must be re-installed to the same 
specifications as the surrounding 

• Contractor shall provide any required soil erosion and sedimentation control if required by law 

• Contractor shall ensure that all work areas are safe and disruption to the operations of the 
public safety building is limited to only what is necessary 

• Contractor shall maintain safe access through the work area for vehicles and pedestrians as 
mutually agreed between the contractor and the City 

• Any needed traffic control, barricades, caution tape or similar items will be provided by the 
contractor 

• The contractor will ensure that no doors are propped open by it’s employees and that no safety 
or security vulnerability is created by contractor’s activity 

• Any needed dust control will be provided by the contractor 

• Contractor is responsible for the disposal of any spoils or refuse generated as part of it’s 
activities 

• Contractor shall provide to the City a list of materials specifications for future repairs and 
additions to the fencing, and also any manufacturer instructions on maintenance and care 

• Contractor must provide laborers and supervisors who are thoroughly familiar with the type of 
construction involved and materials and techniques needed to install the product to the best 
standards of the trade, and to manufacturer specifications 

 
Fencing Specifications 
Contractor will provide a total fence system of Montage Industrial Welded and Rackable (ATF-All Terrain 
Flexibility) Ornamental Steel Invicible ™ design with  matching gates. The system shall include all 
components (ie: panels, gates and hardware) required. 
 

• Contractor should rely on their own field measurements, but approximate length of fencing is 
625 feet with two (2) 30’ rolling gates 

• The fence system shall conform to 8 foot Montage Industrial Welded and Rackable (ATF – All 
Terrain Flexibility) Ornamental Steel, Invincible design, extended picket bottom rail treatment, 
3-Rail style manufactured by Ameristar Fence Products, Inc., in Tulsa, Oklahoma or an identical, 
or nearly identical equivalent substitution 

• Posts shall be set in concrete footers having a minimum depth of 36” 

• When cutting/drilling rails or posts, adhere to the following steps to seal the exposed steel 
surfaces; 1) Remove all metal shavings from cut area. 2) Apply zinc-rich primer to thoroughly 
cover cut edge and/or drilled hole; let dry. 3) Apply 2 coats of custom finish paint matching 
fence color. Failure to seal exposed surfaces per steps 1-3 above will negate warranty. Ameristar 
spray cans or paint pens shall be used to prime and finish exposed surfaces; it is recommended 
that paint pens be used to prevent overspray. Use of non-Ameristar parts or components will 
negate the manufactures’ warranty. If a non Ameristar product is specified, then contractor 
must follow the appropriate manufacturers guidance or the best practices of the trade 

 
Gate Specifications 

• Gates should be the matching Ameristar product or equivalent 

• Automatic gates will be installed at the E. Seyburn side of the facility and on the Seyburn 
Boulevard side 

• Gate activators shall be HySecurity HD30 gate openers, or equivalent 



• Bidder will provide the City with information on the recommended gate product and operator 
equipment at time of bid 

• Gates will be motorized and horizontally retract in a direction to be determined between the 
City and the contractor 

• Operators should be designed for 120 volt 15 amp primary service and 24 volt DC battery back-
up. Contractor will supply and install the backup batteries. 

• Installer will coordinate with the city’s electronic security contractor to ensure that all needed 
control connections are available to allow the gate to interface with the City’s existing access 
control equipment 

• City will bring electrical and data service to both gate locations 

• Contractor will install GFCI circuit breakers, all necessary connections, and all necessary wiring 
for the gates to function 

• Contractor will provide an emergency stop button in an outdoor weathertight enclosure 

• Contractor will include an extreme cold weather kit or a gearmotor heater if recommended by 
the gate manufacturer 

• All equipment and branch circuits shall be grounded. Provide driven ground rod at service. 
Provide separate ground wire in all branch circuits 

• Contractor will provide the City with up to 2 hours of technician time for start-up, initial 
operation, and to familiarize City staff with operating and maintaining the equipment 

• Contractor will provide the City with adequate technician time to work with the city’s access 
control provider on any work needed to interface the gate with the city’s security systems 
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Insurance Requirements 
City of Auburn Hills, Michigan 

And/Or 
City of Auburn Hills T.I.F.A, B.R.A., D.D.A 

 

1. Liability Insurance 
 
An ACORD certificate of insurance, or its equivalent, shall be furnished to the City of Auburn Hills at 1827 
North Squirrel Road, Auburn Hills, Michigan 48326 evidencing insurance in force for the duration of and 
applicable to this contract and/or temporary events/special event with an insurance company acceptable to 
the City of Auburn Hills with a minimum A.M. BEST rating of “A-”, and the following minimum requirements: 

 
a. General  Liability  (affording  coverage  not  less  than  ISO  Commercial  General  Liability 

coverage form): 
 

I. Check mark indicating occurrence as opposed to claims made form 
II. Limits of Liability: 

$1,000,000 each occurrence 
$2,000,000 general and products-completed operations aggregates 

III. Personal Injury 
$2,000,000 aggregate 

 
b. Automobile Liability: 

 
I. Check mark indicating coverage as to any automobile 
II. Certificate must reflect Michigan “No Fault” PIP and PPI statutory coverages are also 

afforded 
III. Limits of Liability:  $1,000,000 combined single limit 

 
c. Commercial Umbrella of at least $4,000,000. 

 
d. The Contractor shall insure the Contractor’s equipment and property and the City and those persons 

and entities described in section 1(e) herein shall not be liable and/or responsible for any damage to 
said equipment and/ or property. 

 
e. Description  section  of  ACORD  form  is  to  read: It  is  understood  and  agreed  that  the 

following shall be additional insured:  The City of Auburn Hills, including all elected and 
appointed officials, all employees  and  volunteers, all boards, commissions, and/or 
authorities,  including  but  not  limited  to  the  Tax  Increment  Finance  Authority,  Brownfield 
Redevelopment Authority and the Downtown Development Authority, and  their 
officers, employees, representatives and volunteers. The coverage shall be primary to the additional 
insured and not contributing with any other insurance or similar protection available to the 
additional insured. This shall not apply to the contractor’s required worker’s compensation/employer’s 
liability. 

 
f. The Description of Operation section of the Certificate shall also name or describe the project and/or 

event for which coverage is provided. 
 
2. Owner’s and Contractor’s Protective Liability (______)If checked, this is required by City 

 
The Contractor shall procure and maintain during the life of the contract Owner’s and Contractor’s 
Protective Liability Insurance in the name of the City of Auburn Hills, in an amount not less than 
$2,000,000 per occurrence, and $4,000,000 aggregate for injuries, including death, to persons and 
property damage including loss of use thereof. This insurance shall be from an insurance company 
acceptable to the City of Auburn Hills. 



 

3. Workers Compensation 
 

The Contractor shall procure and maintain during the life of the contract, statutory Michigan 
Workers Compensation and Employers Liability Insurance for all employees employed at or in 
the vicinity of the Contractor’s property, or any property used in connection with the 
Contractor’s operation or in carrying out any work related to this contract. 

 
Michigan Workers Compensation and Employers Liability Insurance shall be procured 
and maintained with the following limits of liability: 

 
- $500,000 E.L. each accident 
- $500,000 E.L. each disease – each employee 
- $500,000 E.L. Disease – Policy Limit 

 
This insurance shall comply with all applicable rules and regulations of the State of Michigan, 
and shall be from an insurance company acceptable to the City of Auburn Hills. 

 
4. Professional Liability (______) If checked, this is required by City. 

 
If the Contractor is providing professional services/work, then the Contractor shall procure and 
maintain during the life of the contract Professional Liability insurance in the amount of 
$1,000,000. (Professional services is defined but not limited to architects, builders, engineers, 
agents, attorney,) 

 
 

5. The Contractor shall procure and maintain during the life of the Contract 
 

a. Cyber Liability Insurance with limits of at least $1,000,000 and this policy shall include 
$1,000,000 of third party liability. (               ) If checked, this is required by the City.  Required if 
the contractor is providing computer/data services and/or has access to private City data. 
 

b. Employee dishonesty coverage with limits of at least $1,000,000 including third party 
endorsement. 
 

6. Certificate of Insurance 
 

The Contractor agrees that he/she will file all required Certificates of Insurance satisfactory 
to the City of Auburn Hills with the City of Auburn Hills simultaneously with or prior to the 
execution of this contract indicating that the insurance required herein has been issued and is 
in full force and effect. 

 
Further, the Contractor will provide updated certificates annually prior to the policies expiration 
dates, to indicate that the policies and conditions required hereunder are in full force and 
effect during the life of this contract. 

 
It is understood and agreed that thirty (30) days advance written notice of cancellation, non- 
renewal, reduction and/or material change in coverage shall be mailed to: 

 

City Clerk’s Office 
City of Auburn Hills 

1827 North Squirrel Road 
Auburn Hills, MI  48326 

 
7. Sub-Contractors Insurance Requirements 

 

If approval is granted by the City of Auburn Hills for Contractor to subcontract any or all of this 



 

contract to others, then prior to commencing the subcontract, the Contractor shall furnish 
certificates evidencing the same insurance for the City of Auburn Hills as required in this 
document. 

 
 
8. Requirement as Part of Contract 

 

These insurance requirements shall be expressly contained in and/or incorporated by 
reference into the contract executed between the contractor and the City. 

 
9. Hold Harmless/Indemnification Agreement 

 

It is further required that all contractors providing services or performing duties for the City of 
Auburn Hills and/or its Authorities shall enter into a Hold Harmless/Indemnification Agreement 
with the City and all other entities as set forth in section 1(e) herein, in which Agreement the 
Contractor and its employees, representatives and agents agrees to release, indemnify, defend, 
and hold harmless The City of Auburn Hills, including all elected and appointed officials, all 
employees, representatives, and volunteers, all boards, commissions, and/or authorities, 
including  but  not  limited  to  the  Tax  Increment  Finance  Authority,  Brownfield 
Redevelopment Authority and the Downtown Development Authority, and their officers, 
employees, representatives and volunteers from any injuries, liability, damages, expenses, 
attorney’s fees, causes of action, suits, claims or judgments, costs, incurred and/or arising from 
the Contractor’s performing its work, jobs, duties and/or any other actions and/or omissions of 
the Contractor and/or its employees, representatives and/or agents pertaining to and/or in 
connection with the Activity. 
 

 
10. Temporary Events and/or Special Events 

 
With respect to temporary events and special events, the City shall have the discretion to amend 
some or all of the insurance requirements set forth in this document upon request of the 
applicant and review by the City. Determination of such amendment will be solely at the 
discretion of the City and the City’s consultants and such determination will consider the type of 
services being provided and any and all potential risk to City.   Applicants granted amended 
insurance requirements for any event must request such amendment each event and or 
occurrence of such event that is separately contracted with the City.  An applicant or vendor 
which utilizes fireworks or alcohol may not be considered for waiver and must be evaluated for 
additional licenses and permits. All applicants, at a minimum, must enter into a Hold 
Harmless/Indemnification Agreement as described in Section 9 herein.   
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ADDENDUM #1 
#CAH-02-22-2021-003 

PUBLIC SAFETY BUILDING SECURITY FENCING 

The following changes and clarifications were developed as a result of the pre-bid walk through which 

took place on 03/01/2021.  

• In Exhibit 1, bullet point #2 on the first page can be disregarded. The City’s forestry staff will 
handle any needed land balancing, tree and shrub removals. The contractor will clean up and 
restore any areas that they disturb as part of the installation

• In Exhibit 1, bullet point #3 under “Fencing Specifications” shall require that the concrete footers 
be 42” deep instead of 36”

• In Exhibit 1, bullet point #8, an OEM recommended cold kit will be required on both gate operators

• In Exhibit 1, Bullet point #9 on page 3 can be disregarded. Grounding requirements for gate 
operator equipment must meet the regular electrical code

• A pedestrian gate near the Sally Port garage must be added along the fenceline as shown on the 
attached drawing

• City staff took additional field measurements and verified that there is enough room for a rolling 
gate which opens to the south towards the Library sidewalk

• There will not be a pedestal stand in the middle of either driveway

• There will be a pedestal stand on the left curbline of both entry gate driveways, installed by 
others

• See the attached map and photographs for further reference

• Any contractor who was present at the pre-bid meeting and wishes to survey the site a second time 
may contact Pat Sawyers by cell at 248-292-1917 

Stan J. Torres 

Manager of Municipal Properties 

City of Auburn Hills Department of Public Works 

1500 Brown Road 

Auburn Hills, MI 48326 

(248) 364-6901 Office

storres@auburnhills.org

#   #   # 

mailto:storres@auburnhills.org
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ADDENDUM #2 
#CAH-02-22-2021-003 

 

PUBLIC SAFETY BUILDING SECURITY FENCING 
 

The following changes and clarifications were developed as a result of additional feedback during the 

bidding process: 

 

• The City has received information that the gate’s described in the bid packet and at the pre-bid 

meeting may not be practical. The City will accept alternative proposals concerning the 

configuration and type of gates 

• An example of a workable gate solution was provided by Motor City Fence as a good example of 

what should be proposed for the gate on the West side of the building (Seyburn Boulevard side). 

A copy of their suggestion is attached to this addendum 

• Loop detectors in the roadway will be installed by the fence contractor to support gate operation 

• On the pedestrian gate, contractor will provide a panic bar type locking mechanism for exiting the 

enclosed area 

• Contractors may add in a price labeled “Alternate #1” on the bid submittal form, and add the 

alternate quote to their bid submittal packet 

• Any contractor who receives this addendum after already mailing or dropping off their bid should 

contact Stan Torres by cell phone at 248-494-6893  

 

 

Stan J. Torres 

Manager of Municipal Properties 

City of Auburn Hills Department of Public Works 

1500 Brown Road 

Auburn Hills, MI 48326 

(248) 364-6901 Office 

storres@auburnhills.org 

 

#   #   # 
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TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director; Aaron Stahly, Deputy 

Director of Public Works  
 
DATE:  April 5, 2021  
 
SUBJECT: Downtown Parking Garage Operations & Maintenance  
 
 
INTRODUCTION AND HISTORY 
 
The Auburn Hills Municipal Parking Structure is a 288-space prestressed concrete parking structure located at 3381 
Primary Street in the city’s Downtown District. The structure is attached to the Auburn Square Apartments and 
provides parking to support the downtown merchants, city events and the residents of the attached complex. The 
structure is 12 years old and has begun to show signs of aging. 
 
As part of a routine inspection, the city and an outside vendor observed some concrete and seal deterioration and 
determined that a full analysis of the structure would be beneficial. The City’s engineering firm OHM Advisors 
partnered with Wiss, Janney, Elstner & Associates (WJE) to produce a comprehensive analysis of the structure 
which was delivered to the City on February 24, 2021 for review (Attachment 1).  
 
A virtual meeting was held on Monday, March 15, 2021 between city officials and the engineers from OHM and 
WJE. The engineers report that the facility is structurally sound and in serviceable condition. Their analysis did 
generate several findings which will need to be addressed including two items which require immediate attention. 
These items are investigation and repair spandrel beams on west exterior wall and monitor and repair double-tee 
stem soffit cracks. The cost for these services is not to exceed $32,000. This work will also firm up the near and 
long-term items identified in the current assessment (page 19 of the pdf and labeled 15 in the assessment).  
 
Funding for this expenditure will require an amendment to the TIFA A Fund, GL# 251-735-
931.000PARKINGSTRUCT. 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Tax Increment Finance Authority authorize the funding needed to proceed with the 
work identified herein and in the not to exceed amount of $32,000.  
 
An appropriate motion is: 
 
Move to authorize the funding needed to proceed with an additional condition assessment of the Auburn Hills 
Primary Street Parking Structure in the not to exceed amount of $32,000. Furthermore, approve a budget 
amendment to account number 251-735-931.000PARKINGSTRUCT for the scope of work.  
 
ATTACHMENTS 
Attachment 1 – Property Condition Assessment  
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1.0 INTRODUCTION 

Wiss, Janney, Elstner Associates, Inc. (WJE) has completed a condition assessment of the Primary Street 

parking structure in downtown Auburn Hills, Michigan. The purpose of the condition assessment was to 

understand the current condition of the structure, assist the City of Auburn Hills in identifying and 

addressing immediate concerns, and develop general repair and long-term maintenance 

recommendations based on the unique characteristics of the structure. 

2.0 STRUCTURE DESCRIPTION AND BACKGROUND 

Constructed around 2012, the Primary Street parking garage has three elevated levels with open rooftop 

parking and is rectangular in plan with approximate dimensions of 125 feet in the north-south direction 

and 225 feet in the east-west direction. A multi-family residential building is located along the north and 

east elevations of the parking garage. Refer to Figure 1 for an aerial view of the parking structure. 

The elevated floor structures consist of two bays of precast, prestressed, untopped double-tee beams 

spanning in the north-south direction. The double-tee beams are supported by precast concrete spandrel 

beams at the south exterior wall, precast concrete walls at the north wall and at the center of the structure, 

and precast inverted-tee beams and columns over the drive lanes. The double-tee beam ends are dapped 

at some locations. The south and west exterior walls are comprised of precast concrete spandrel beams 

supported on precast concrete columns. The exterior faces of the spandrel beams are smooth painted 

concrete at some locations, and stamped concrete that is painted to emulate the appearance of brick, 

stone, and cast stone at other locations. The north and east exterior walls of the parking structure are solid 

precast concrete and are shared with the adjacent apartment building. There is no expansion joint within 

the deck of the parking structure. Sloped, cast-in-place concrete washes are present near the drains and at 

the centerline and perimeter of each supported level.  

The entrance to the garage is located at the east end of the south elevation on Level 1. A slab-on-ground 

is present at Level 1, Level 1B, and approximately half of Level 2A. A mechanical room is located west of 

the garage entrance on Level 1 and is the point of transition between the slab-on-ground and elevated 

floor system of Level 2A. The garage has two stair towers located at the northwest and southeast corners. 

The southeast stair tower contains an elevator. 

2.1 Building History and Document Review  

Construction drawings dated November 15, 2011 were provided for WJE’s review. The construction 

drawings are similar to, but do not represent exactly, the as-built conditions. Key differences represented 

in the construction drawings include a second vehicle entrance located on the west elevation and an 

additional supported floor level. Structural drawings from the precast supplier were not provided to WJE.  

We understand the joint sealant on the roof levels was replaced in the last 2 to 3 years. At this time, WJE 

does not know the timeline of the other previous repair efforts that were observed on-site.  

3.0 FIELD INVESTIGATION 

Mr. Matthew Lewis and Ms. Sarah Rush of WJE visited the site to inspect the parking structure on 

December 17, 2020. The assessment included visual inspection of the accessible and exposed portions of 

the structure and facade, and a limited sounding survey of representative portions of the structural 
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system. Ms. Rush returned to the site on January 13, 2021 to obtain material samples and perform close-

up assessment of specific conditions, as discussed below. A summary of pertinent observations follows. 

3.1 Waterproofing Components 

3.1.1 Traffic-Bearing Membrane and Skim Coat 

There is no traffic-bearing membrane present on the slab surfaces, except on a single double-tee beam on 

Level 2A above the mechanical room. The top coat of this membrane system is worn and isolated cracks 

are present near an unsound area of concrete near the flange edge, but the membrane as a whole 

appears to be in serviceable condition. WJE did not obtain access to the mechanical room during our field 

assessment; thus, the effectiveness of the waterproofing membrane is not known at this time. 

Isolated double-tee beams contain a cementitious (non-polymeric) skim coat on the driving surface 

(Figure 2 and Figure 3). The material is very thin and worn, poorly bonded, and friable when scraped with a 

knife in the field and, in some cases, is not readily visible in the field. Widespread crazing-type cracks are 

visible within the skim coat material, which appear to be reflections of cracks that are present within the 

substrate concrete of the double-tee beam. Refer to the Material Testing and Discussion sections and 

Appendix A for more information.   

3.1.2 Joint Sealants 

Joint sealants are present at the double-tee beam flange-to-flange joints, over the interior inverted-tee 

beams, at the perimeter of the washes, and at the double-tee beam flange-to-wall joints (cove seal). The 

joints between the untopped double-tees are wide, up to 2-1/2 inches, which is common in untopped 

double-tee beams due to the nature of their construction. Approximately 60 percent of the joints at the 

double-tee beams and washes exhibit localized sealant adhesive failure. This includes the recently 

replaced sealant at the roof levels. This condition allows water intrusion into the parking structure and 

flange-to-flange connections below (Figures 4 and 5). Corrosion staining was observed on the underside 

of the flanges near some of the flange-to-flange connections. 

Joint sealants are also present between the exterior spandrel beams, wall panels, between the spandrel 

beams and stair-towers, and within the stair towers and slab-on-grade. These joints are generally in 

serviceable condition except as noted within the Facade and Miscellaneous sections below.  

3.2 Concrete Structural Components 

3.2.1 Double-Tee Beams 

The double-tee beams and concrete wash exhibit localized deterioration throughout the structure as 

described below: 

1. Localized areas of spalled and unsound concrete were identified at isolated areas of the concrete 

washes and at raveled edges of the double-tee flanges (Figures 6, 7, 8, 9, and 10).  

a. WJE performed a delamination survey at representative locations on the top surface of the 

supported levels in general accordance with ASTM D4580 - Standard Practice for Measuring 

Delaminations in Concrete Bridge Decks by Sounding. The purpose of the survey was to identify 

locations of delaminated concrete at the double-tee beams and concrete wash areas. 
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b. For this survey, WJE identified areas of delamination by using the chain-drag method, which was 

supplemented by hammer sounding in select areas. The chain-drag method consists of dragging a 

length of chain over the surface of the concrete deck and listening for variations in the ringing 

tone of the chain. In areas of sound concrete, the chain or hammer produces a ringing sound, and 

when a delamination is encountered, a dull, hollow sound is produced as a result of the reduction 

in section thickness above surface-parallel cracks or separations in the concrete1. 

c. For the purposes of this assessment, between 25 and 50 percent of the total area for each floor 

was surveyed. Less than 1 percent of the surveyed area was delaminated. WJE noted that the 

observed deteriorated areas were primarily concentrated within the roof level and near drains, and 

was often attributed to long-term moisture exposure and subsequent freeze-thaw damage.  

2. Localized cracks are present within the concrete washes, particularly over the drive lanes (Figure 7). 

Where cracks had previously been routed and sealed on the top surface, the sealant generally 

exhibited adhesive failure and/or the crack had propagated beyond the sealant installation. 

3. Cracking was observed in multiple double-tee beams, often with water staining or efflorescence (salt 

deposits) visible on the undersides of the flanges. Much of the cracking within the flanges has 

previously been routed and sealed on the top surface and the sealants are in a similar deteriorated 

condition to that observed at the washes. WJE performed a detailed crack mapping survey at the 

underside of the elevated slabs and at select locations of the top surface. 

a. Widespread crazing – large mesh: Widespread cracking was observed within the top and bottom 

surfaces of the flanges of three double-tee beams distributed throughout the garage. The spacing 

of these cracks are generally between 6 to 12 inches and they are discontinuous through the 

flange thickness (do not extend full-depth) based on visual field observations (Figures 11 and 12).  

b. Widespread crazing – small mesh: Widespread cracking was observed within the top surface of 

the flanges of a few double-tee beams distributed throughout the garage. The spacing of these 

cracks was generally between ¼ to 3 inches with no cracking visible on the bottom surface of the 

beams (Figure 13).  

c. Flange end cracks: Approximately 35 percent of the double-tee beams exhibited diagonal cracks 

on the undersides of the flanges at the ends of the beams, extending from the stem to the flange 

edge (Figure 14). Transverse cracks were observed on the undersides of the double-tee beam 

flanges, aligning with the start of the concrete wash above and often extending between adjacent 

diagonal cracks in the flange end (Figures 15 and 16). Maximum crack widths between 5 to 10 mils 

(0.005 to 0.010 inches) were observed in isolated double-tee beams. 

d. Flange fillet cracks: Longitudinal cracks propagate from the ends of the double-tee beams 

toward the midspan, along the stem-to-flange transition, or fillet (Figures 17 and 18). The cracks 

are typically visible on the top and bottom surfaces of the flanges and extend less than 10 feet 

from the beam ends. The maximum crack widths observed were between 5 to 10 mils (0.005 to 

0.010 inches). This cracking occurs at approximately 10 percent of the double-tee beams.  

 

1 ASTM D4580/D4580M-12, Standard Practice for Measuring Delaminations in Concrete Bridge Decks by Sounding, 

ASTM International, West Conshohocken, PA, 2012 
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e. Flange soffit cracks: Isolated cracking and spalled concrete was observed on the underside of the 

flanges in a few locations (Figures 19 and 20). These distressed areas were between 1 to 2 square 

feet in size and occurred in areas of low concrete cover, possibly located at flange-to-flange 

connectors or at wire ties for the reinforcing steel. Loose concrete material was removed by WJE 

during our assessment.  

f. Stem soffit cracks: Longitudinal cracks on the underside of the double-tee stem propagate from 

the ends of the double-tee beam toward the midspan (Figures 21, 22, 23, and 24). The cracks are 

often located in the vertical plane of a reinforcing bar or strand in areas of low concrete cover 

around the steel. Corrosion staining was observed at a few locations.  

i. Approximately 25 percent of dapped stem ends contained visible soffit cracks, while only one 

direct bearing stem was observed to exhibit similar cracking. A few dapped stems contained 

soffit stem cracks greater than 20 mils (0.020 inches) with a maximum crack width of 30 mils 

(0.030 inches) and a maximum crack length of 56 inches long observed.  

g. At one location near the northwest stair, a transverse crack is present in the fillet of a dapped 

double-tee beam at the beam end (Figures 25 and 26). The crack is located 1 to 2 inches from the 

end of the beam and extends slightly into the stem and the flange. Corrosion staining was not 

observed, though the sealant cove joint above exhibits adhesive failure.   

h. Cracks at the re-entrant corners of the dapped stem ends were not observed during our 

assessment.  

4. The flange-to-flange connections are generally in serviceable condition with minor corrosion staining 

visible in isolated regions below leaking joints (Figure 5). 

5. The double-tee bearing pads were generally in serviceable condition.  

6. Localized previous concrete repairs are present in isolated regions of the concrete wash, which 

typically consist of shallow, partial-depth repair materials. A majority of the previous repairs are sound, 

though isolated locations exhibit signs of failure or deterioration.  

7. Small concrete spalls at near-surface aggregates (popouts) were observed on the top surfaces of 

double-tee beam flanges (Figure 3 and Figure 9).  

3.2.2 Beams and Corbels 

The double-tee beams are supported by precast inverted-tee beams over the drive lanes, pocketed 

precast spandrel beams along the south wall, and corbels at the precast walls and precast columns. The 

spandrel beams located on the south and west walls also act as vehicle barriers. These elements are 

generally in serviceable condition with limited deterioration or distress observed, as outlined below. 

1. Two precast spandrel beams on the north end of the west exterior wall adjacent to the stair tower 

exhibit cracking and spalling (Figures 27, 28, 29, 30, 31). These spandrel beams run parallel to the span 

of the double-tee beams and do not support the double-tee beam ends.  

a. The support detail for the precast spandrel beams at the stair tower wall is unclear. The support 

may consist of a concrete encased steel member based on the observed conditions. The support 

at one beam exhibits severely cracked and spalled concrete (Figure 31), while the support at the 

other beam contains a previous trowel-applied patch repair that exhibits cracking (Figure 29). 
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Further investigation is required to verify the as-built construction of these supports and 

determine the extent and severity of the observed distress. 

b. The vertical joint sealant between the end of the spandrel beams and adjacent stair tower wall 

exhibits cohesive and adhesive failure, indicating movement of the spandrel beam relative to the 

stair tower wall (Figure 28).  On the interior facing side, wide gaps are present between the end of 

the spandrel beams and the adjacent stair tower, which may permit standing water to collect in 

the area of distress (Figure 32).  

c. Some of the loose concrete material was removed by WJE during our assessment. However, much 

of the spalled concrete was held in-place by sealant and could not be readily removed by WJE. The 

remaining loose material could present a falling object hazard as the concrete deterioration 

progresses or the sealant deteriorates.   

d. Horizontal cracks are visible at four additional spandrel beams connections on the west wall.  

2. The precast spandrel beam extending above Level 4A exhibits crazing cracks and discoloration (Figure 

33).   

3.2.3 Columns and Precast Walls 

Rectangular precast columns support the inverted-tee and spandrel beams. Precast wall panels are located 

on the north and east garage walls. These elements are generally in serviceable condition with limited-to-

no deterioration or distress observed. 

3.3 Facade 

In general, the facade is in serviceable condition with minor localized distress as outlined below.  

1. Three cast stone units are missing at the faux decorative coping areas on the west facade of Level 2A; 

no mechanical anchor points are visible in the missing locations (Figure 34). The remaining cast stone 

units exhibit localized cracks between anchorage points.  

2. Sealant within at least three exterior spandrel beam joints exhibits isolated areas of adhesive failure.  

3. Isolated corrosion staining is present within the exterior spandrel beams due to the presence of iron-

containing aggregates (Figure 27).  

3.4 Miscellaneous 

WJE noted the following miscellaneous conditions within the stair towers, slab-on-ground, or elsewhere in 

the garage: 

1. Plowed snow was stored on the roof level at the time of WJE’s assessment, with the snow pile height 

exceeding 3 feet.  

2. Localized sealant in the slab-on-ground and stair tower control joints exhibits isolated areas of 

adhesive failure (Figure 35). Similarly, sealant in miscellaneous localized cracks within the slab-on-

ground exhibit adhesive failure.  

3. A small incipient spall was observed at a precast concrete wall panel joint in the southeast stair tower 

(Figure 36).  

4. An incipient spall was observed on a landing support haunch in the northwest stair tower (Figure 37).  
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5. Isolated joint sealant in the stair towers exhibits adhesive failure.  

6. Localized areas of the floor coating are worn within the stair towers (Figure 38). Cracking and pitting of 

the concrete surface was noted in some of these locations (Figure 39).  

7. Isolated corrosion staining was observed near steel brackets, window anchorage points, and conduit 

within the stair towers. Minor corrosion staining was also noted at the handrails where the galvanized 

coating had worn (Figure 40). 

8. A small concrete spall was noted at a handrail post for the exterior landing at the pedestrian entrance 

to the northwest stair tower (Figure 41). 

4.0 MATERIALS TESTING 

Seven concrete cores were extracted from various locations in the structure and sent to WJE’s Cleveland 

laboratory for material testing. The lab studies included petrographic examination, water-soluble chloride 

analysis, and carbonation depth measurements. Two different concrete mixes were observed within cores 

extracted from the double-tee beams. A summary of the findings is presented in this report section. See 

Appendix A for more testing information, figures, and discussion.  

4.1 Concrete, Cracking, and Skim Coat 

Several of the conditions found during materials testing are representative of poor QA/QC at the precast 

plant or relate to concrete mix and placement techniques that would be unusual, and may not meet 

industry standards, for modern precast practices given the exterior exposure of this parking structure. 

These include aggregate settlement and general non-uniform aggregate distribution, paste-rich and 

mortar-rich surface layers, varied paste color, and a poor air void system (large diameter-sized air voids, 

void clusters, and vertical void chains). Based on microscopic visual observation alone, it is apparent that 

the spacing, size and frequency of the voids would not fall within the ranges associated with freeze-thaw-

durable concrete. 

The observed widespread crazing cracks within isolated double-tee beams are attributed to early-aged 

cracking, likely both thermal and shrinkage, and the poor QA/QC issues at the precast plant mentioned 

above. These cracks are not structural and do not reflect a material degradation issue; however, they may 

affect the durability of the beams over time. The skim coat observed on the driving surfaces of isolated 

double-tee beams may have been installed to conceal the cracked conditions after manufacturing (and 

possibly prior to installation at the garage).  

An elastomeric traffic bearing membrane is recommended to mitigate durability concerns, such as 

deterioration from chloride ingress and freeze-thaw damage. Abrasive scarification measures, such as 

shotblasting, is strongly recommended in order to completely remove the existing skim coat and paste-

rich layers prior to installation of a traffic bearing membrane, sealer, or other surface-applied material, as 

these materials are unsound and, in some cases, non-absorptive (would not receive a penetrating sealer). 

Surface preparation should follow the coating manufacturer’s guidelines.  

4.2 Water-Soluble Chloride Testing 

The purpose of the chloride analyses was to determine the current chloride content at various depths of 

the double-tee beam flanges. The results are contained in Table 2 of Appendix A. The water-soluble 
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chloride content by weight of concrete is higher at the roof level, indicating that deicing salts, which 

commonly contain chlorides, may be used more often on the roof level than on the covered levels. This 

maintenance practice was verified during one of WJE’s site visits where deicing salts were only applied to 

the roof levels.  

The water-soluble chloride content has not yet reached the threshold concentrations to initiate corrosion 

at the depth of reinforcing steel; thus, chloride-initiated corrosion does not appear to be a global concern 

at this time. However, with continued use of chloride-containing deicing salts, the chloride concentration 

and depth would be expected to increase. Localized areas of greater chloride contamination may occur at 

cracks, flange-to-flange connections, and areas of low concrete cover.  

4.3 Carbonation Testing 

The high pH of uncarbonated concrete provides protective passivation of the embedded steel 

reinforcement. Carbonation is a chemical process that occurs in the cement paste of the concrete and 

lowers the pH of the concrete. The depth of carbonation increases over time and is accelerated at cracks. 

When the carbonation front reaches the depth of the reinforcing steel, the steel becomes more 

susceptible to corrosion because the passivation layer from the high pH of the concrete is no longer 

present.  

The pre-existing fractures (cracks) were carbonated along the crack faces. However, carbonation was 

found to be negligible from the top surface of the tested samples; thus, increased potential for corrosion 

due to carbonated concrete is not a concern at this time.  

5.0 DISCUSSION 

Overall, the parking structure is currently in serviceable condition with localized areas of distress and 

deterioration consistent with a parking garage of this age. However, based on the material testing findings 

and observed conditions, repairs (especially waterproofing repairs) are warranted in the near future to 

maintain the condition of the parking structure. Durability improvements are also worth considering to 

extend the service life and improve the durability of the structure. 

5.1 Waterproofing Components 

5.1.1 Joint Sealants 

The typical expected service life for new sealants in parking structure applications is 5 to 10 years. With the 

wide joints that are present between the untopped double-tee beams, the service life for these joints may 

be on the lower end of that range. Over half of the joints at the double tees, washes, and garage 

perimeter (cove seals) have adhesive sealant failures. These aged and failed joint sealants should be 

removed and replaced. Given the number of failed joints and overall conditions, it would be prudent to 

replace all of the joint sealants in the horizontal floor systems rather than performing localized repairs at 

areas of failed sealant only. 

The sealant in other joints around the parking structure show signs of aging and failure in localized areas. 

These joints should also be considered for removal and replacement in the long-term maintenance plan. 
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5.1.2 Traffic-Bearing Membrane and Silane Sealers 

Traffic-bearing membrane systems are the most common waterproofing system used on parking garages 

to extend the life of the structure. The typical service life for a new traffic-bearing membrane in low traffic 

areas can easily exceed 10 years. In high traffic areas and in areas with significant turning, maintenance of 

a traffic-bearing membrane to address wear can be necessary in less than 5 years. Silane sealers, perhaps 

the most effective penetrating sealer for concrete, are also common. However, silane sealer does not have 

the capability to bridge cracks. Silane sealers wear over time and are generally re-applied at regular 

intervals varying between 5 and 7 years.  

Considering the use of deicing salts at the roof levels and the observed cracking, a traffic-bearing 

membrane should be installed at the roof levels to improve the water management within the garage and 

mitigate future distress to the structural concrete systems. Installation of a traffic-bearing membrane 

should also be considered on the lower elevated levels for improved durability, with priority given to the 

areas around drains, isolated double-tee beams with cracking, and interior washes over the drive lanes. A 

silane sealer may be considered as a cost saving measure within the field of the lower elevated levels, as 

these regions of the garage have a reduced exposure to moisture and chlorides. However, the 

performance of a penetrating sealer relies on the absorption of a sound substrate concrete and may be 

affected by the paste-rich and mortar-rich surface layers on the double-tee beam flanges. Scarification 

measures (such as shotblasting) is strongly recommended at this garage to ensure the paste-rich and 

mortar-rich surface layers and skim coat material are removed. Mock-ups of the installation are 

recommended to ensure that the final methods used provide the intended results. The slab-on-ground 

areas do not require membrane or sealers. Installation of new coating or sealer materials should occur in 

conjunction with localized concrete repairs in areas of unsound concrete. 

The existing traffic-bearing membrane over the mechanical room has a worn top coat. This top coat serves 

as a wearing surface while the bottom coat serves as the primary waterproofing layer. Provided that the 

bottom coat remains undamaged, an additional compatible top coat may be applied to the existing 

system to extend the service life of the membrane.  

5.2 Concrete Structural Components 

5.2.1 Concrete Deterioration 

Concrete parking structures in Michigan are susceptible to deterioration due to their exposure to 

moisture, deicing salts, and temperature changes. The primary cause of concrete deterioration in newer 

concrete parking structures is corrosion of embedded steel reinforcement. Over time, if moisture is 

allowed to penetrate the concrete, the embedded reinforcing steel may begin to corrode. Because the 

steel corrosion by-product (i.e. rust) occupies a larger volume than the original steel, it is common for 

distress in the form of cracks, delamination, or spalls to develop when the embedded steel corrodes. While 

the chloride testing performed indicates the chloride content of the concrete is below the threshold to 

promote corrosion, chloride-laden moisture traveling through untreated cracks can increase corrosion of 

the embedded steel. Areas with low concrete cover such as at the flange-to-flange connections are also 

more susceptible to corrosion of the embedded reinforcing steel. Deterioration of exposed concrete 

elements as a result of corrosion can be reduced by protecting them from water and chloride exposure.  
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The concrete deterioration in this parking structure is generally limited and concentrated at the washes, 

drains, and edges of some double-tee flanges. Localized concrete repairs are recommended in these areas 

in conjunction with the recommended waterproofing work to mitigate distress and more costly repairs in 

the future. At raveled concrete wash edges where the concrete is sound, a patch material should be 

considered in lieu of installing a variable width sealant joint.  

5.2.2 Crazing Cracking  

The crazing cracks within the double-tee beam flanges are indicative of early-age shrinkage cracking 

related to poor QA/QC in the plant and the high portland cement content of the concrete mix. The cracks 

do not impact the structural integrity of the beams and do not reflect a material degradation issue. 

However, the cracks do provide pathways for water penetration into the concrete, which may affect the 

durability of the beams over time due to the potential of chloride ingress and freeze-thaw damage. 

Installation of a traffic bearing membrane is recommended to bridge the cracks and mitigate exposure.  

5.2.3 Stem Cracking  

While a comprehensive evaluation of the longitudinal cracks in the double-tee beam stem soffits would 

require detailed structural analysis and investigation beyond the scope of this assessment, our 

observations and experience with other precast garages suggests that the vast majority of the cracks have 

little structural consequence. These cracks are attributed to shallow concrete cover over the mild 

reinforcing bars used to detail the dapped ends. However, due to the high stresses in this region and the 

wide cracks observed at isolated beam stems, we recommend that the beams be monitored for continued 

distress. 

Although WJE noted the locations of some of the more severe crack widths and lengths during our visual 

assessment, we recommend a more detailed survey be performed in the near future to obtain baseline 

values for comparison to future survey results. Depending on the results of the recommended crack 

monitoring survey, conceptual repairs may include, at minimum, epoxy injection of the larger cracks (i.e. 

those greater than about 0.015 inch) and installation of waterproofing measures on the flanges above to 

limit exposure of the embedded reinforcement to moisture.  

The isolated transverse fillet crack noted at the bearing end of the one double-tee beam near the 

northwest stair is relatively common in precast double-tee structures, and is attributed to restrained 

volume changes of the concrete. This crack does not constitute a structural concern at this time. Unsound 

concrete material should be removed and repaired and the sealant cove joint above should be 

maintained.  

5.2.4 Flange Cracking  

Diagonal and transverse flange end cracks and longitudinal fillet cracks in the double-tee beams are 

relatively common in precast double-tee structures. These cracks are typically attributed to one or a 

combination of the following causes: restrained volume change of the concrete (initial shrinkage and/or 

temperature changes); stresses imposed on the double-tee beams during production and erection; or 

vehicular loads that produce torsion on the ends of double-tee beams where the stems are not supported 

equally. 
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These cracks do not constitute a structural concern at this time. However, untreated cracks provide a path 

for moisture infiltration to the embedded reinforcing steel, which can lead to corrosion of the reinforcing 

steel and subsequent delamination and spalling of the concrete. Efflorescence and water staining was 

present at many of the cracks observed on the underside of the flanges, indicating moisture migration 

into the cracked flanges and in areas of failed sealant. As such, sealing or re-sealing the top surface of the 

cracks is necessary to reduce moisture and chloride intrusion. Application of a traffic-bearing membrane 

could also be considered to provide a more robust waterproofing protection system.  

5.2.5 Flange-to-flange Connections 

Flange-to-flange connections aid in the sharing of loads, such as concentrated wheel loads, between 

flanges of adjacent double-tee beams. As one flange is loaded, the connection provides continuity 

between the flanges such that the load can be transferred appropriately to the adjacent flange. As noted 

above, these connections are generally in serviceable condition, though isolated cracking and corrosion 

staining were observed. Typically, moisture and chloride contamination are more prevalent at these 

locations due to failed sealant at the joints and shallow concrete cover. This leads to corrosion of the 

flange-to-flange connections and the adjacent embedded reinforcing steel, resulting in cracks and spalls 

in the surrounding concrete. Therefore, it is important to maintain effective joint sealants to minimize 

future corrosion-related distress. 

5.2.6 Spandrel Beams 

The cracked and spalled concrete at the precast spandrel beams and supports at the northwest stair tower 

may be attributed to restrained volume changes of the concrete, or may be related to corrosion of 

embedded steel. Further investigation is required to verify the as-built construction, particularly at the 

beam supports, to determine the extent and severity of the observed distress, and to develop appropriate 

repairs.  

The wide gap present between the end of the spandrel beams and the adjacent stair tower may permit 

standing water to collect in the gap, which could result in additional distress due to corrosion of the 

embedded reinforcing bars or structural elements and/or freeze-thaw damage. An appropriate 

compressible filler or expansion joint should be installed to limit moisture intrusion. 

The crazing cracks and discoloration observed on the precast spandrel beam above Level 4A may be a 

result of early-age shrinkage cracking similar to conditions found within the beam flanges. The spandrel 

beams should be monitored for continued distress, at which time, a breathable acrylic coating may be 

recommended to mitigate moisture exposure.   

5.3 Facade and Miscellaneous 

The missing cast stone faux coping units on Level 2A may be replaced in-kind with appropriate 

mechanical anchorage and detailing to accommodate differential movement between the precast 

concrete wall and cast stone. The remaining cracked units should be routed and sealed. Alternatively, the 

cracked units may also be replaced in-kind.    

Deteriorated sealant and floor coating materials on the facade and within the stair towers should be 

maintained to mitigate water penetration into the concrete and embedded steel elements. Loose concrete 
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material overhead should be removed to mitigate falling object hazards. Snow should not be stored/piled 

on the elevated levels. 

The remaining observed conditions are largely aesthetic or minor and should be addressed as part of the 

building’s maintenance plan.  

6.0 RECOMMENDATIONS 

Based on our observations and our understanding of parking structure deterioration, WJE offers the 

following categorized recommendations for your consideration. 

6.1 Near-Term Repair Recommendations 

WJE recommends the following work be completed in the near-term (within the next 1 to 2 years) or as 

indicated. 

1. Remove loose overhead concrete observed at the facade and northwest stair tower as soon as feasible 

to minimize the potential for concrete pieces to dislodge and impact pedestrians or vehicles. This can 

generally be performed with hand tools.  

2. Perform localized concrete repairs within unsound areas of the double-tee beams and washes at the 

roof levels. 

3. Install traffic-bearing membrane on the roof levels. The new membrane should be detailed to include 

two applications of base coat material along the existing sealant joints. The corresponding joint 

sealants should be replaced as part of this effort and cracks in the flange surfaces should be routed 

and sealed.  

4. Investigate spandrel beam distress on the west exterior wall at the northwest stair tower to determine 

the extent and severity of the observed distress and develop appropriate repairs.  

5. Monitor stem soffit cracks in the double-tee beams for additional distress and develop appropriate 

repairs. Periodic inspection recommended annually for the next 3 to 5 years. A detailed survey is 

recommended in the near-term to obtain baseline values for comparison to future survey results.  

6.2 Long-Term Repair and Durability Recommendations 

WJE recommends that the following concrete and waterproofing repair items be completed within the 

next 3 to 5 years. These recommendations are intended to address structural deterioration, minimize 

water infiltration, and extend the service life of the parking structure.  

1. Concrete Structure Repairs 

a. Perform localized concrete repairs within flanges of double-tee beams and washes on lower 

elevated levels. 

b. Repair the transverse fillet crack at the end of the double-tee beam near the northwest stair.  

2. Waterproofing Repairs 

a. Replace all horizontal joint sealants on lower elevated levels.  

b. Rout and seal miscellaneous, localized cracks in the top surface of untopped double-tee beam 

flanges and replace failed sealant in existing routed joints on lower elevated levels. 
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c. Install traffic-bearing membrane near drains, interior washes, and at isolated double-tee beams 

with widespread crazing cracks on lower elevated levels. 

d. Apply additional top coat to the existing traffic-bearing membrane above the mechanical room. 

3. Durability Improvements 

a. Apply silane sealer on top surfaces of the remaining uncoated elevated floor levels. 

i. Alternatively, consider installation of traffic-bearing membrane throughout these levels. 

4. Facade and Miscellaneous 

a. Replace all sealants in exterior spandrel beam joints.  

b. Clean corrosion staining on spandrel beam surfaces. Recoat entire spandrel surface if desired for 

an improved aesthetic.  

c. Replace missing cast stone faux coping units on Level 2A in-kind with appropriate mechanical 

anchorage and detailing to accommodate differential movement between the precast concrete 

wall and cast stone. Rout and seal cracked units. Alternatively, replace cracked units in-kind.    

d. Replace failed sealants in stair towers. Clean corrosion staining within stair tower walls as desired 

for an improved aesthetic. Repair localized areas of worn floor coating. 

e. Coat corroded areas of handrail near stair landings. Perform localized concrete repair at corroded 

handrail post. 

6.3 Maintenance Recommendations 

WJE recommends that the following maintenance items be completed on a regular basis, as desired from 

a building operations or aesthetic standpoint, or as indicated.  

1. Utilize snowplows with shoes, rubber tips, or small skis to prevent damage to the traffic-bearing 

membrane and perform the plowing in a manner that minimizes impacts. Do not store plowed snow 

on the supported levels. 

2. Assess the traffic-bearing membrane on an annual basis in the spring to identify and repair de-

bonded areas and scrapes related to snow plowing operations from the previous years.  

3. Remove accumulated debris and clean floor drains on a bi-annual basis.  

4. Each spring, power wash and clean the deck surfaces to remove debris and the accumulation of 

deicing salts.  

5. Periodically inspect overhead concrete surfaces and remove loose or unsound concrete.  

6. Periodically assess the silane sealer and re-apply as needed. 
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7.0 OPINION OF PROBABLE COSTS 

7.1 Repair Project Cost 

As shown in Table 1 below, the probable construction cost to address the near-term (within the next 1 to 

2 years) repair recommendations is on the order of $330,000. In addition, the probable cost to implement 

the long-term (within the next 3 to 5 years) and durability recommendations summarized above is around 

$200,000. These estimates include a 20 percent contingency. Based on our experience with similar repair 

projects, WJE believes it is prudent to include a contingency to accommodate unforeseen conditions that 

are often encountered during repair construction. At this time, these estimates do not include fees for 

engineering which will be required to design the repairs, prepare construction documents, and to provide 

oversight and construction period services during the work. In our experience, these fees can range from 

10 to 20 percent of the construction cost and should be considered as part of the total project cost at a 

time closer to the work being performed when the engineering scope can be more conclusively 

determined.  

The majority of the unit costs contained in the construction cost estimate are based on costs for similar 

work on previous concrete repair projects located in the Midwest region. Repair quantities are based on 

the current level of deterioration and unit prices are in current dollars. Both are subject to increase in the 

future. With regard to construction costs specifically, an increase of 3 percent per year is recommended to 

account for inflation. Actual costs will depend on a number of factors including the bidding environment 

and owner provided constraints. Please also keep in mind that COVID has made construction pricing and 

scheduling less predictable, and its influence is not accounted for in this cost estimate.  

These cost estimates assume that the work recommended for each phase (near-term and long-term) will 

be performed as one construction project each (i.e., one large project to address the near-term items and 

one large project to address the long-term items). It is possible, and may be preferable to the owner, to 

perform the repairs in smaller work areas and over multiple years, or in a prioritized manner, in the event 

that funding is limited or parking spaces are not available. While smaller work areas occupy fewer parking 

spaces, an increase in both the duration and overall cost for the repair project should be anticipated.   

7.2 Expected Maintenance Costs 

This parking structure is currently approximately 9 years old. Given the exposure to moisture, deicing salts, 

and temperature changes, some amount of concrete distress related to corrosion of the embedded 

reinforcement should be expected throughout the life of the parking structure, even with good moisture 

management. In particular, loose concrete removal, concrete repairs to the slab and double-tee flanges, 

and periodic sealant replacement should be anticipated. Regular repairs and maintenance can decrease 

the rate of deterioration and increase the longevity of the parking structure. Therefore, WJE recommends 

that an annual budget be established for such repairs and maintenance beyond those included above. In 

addition, a significant concrete repair and waterproofing project should be anticipated every 10 years or so 

for the remaining life of the parking structure. 

Maintenance and repairs costs of parking structures increase exponentially over time due to exposure to 

aggressive environments. Recent published research on parking structure maintenance and repair costs 

indicates that for untopped double-tee parking structures of this age, the annual maintenance and repair 
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costs is on the order of $0.05 to $0.10 per square foot. For this size parking structure, this is an annual 

budget of $4,000 to $8,000, increasing each year as the structure ages. Note that these are averages and 

that parking structures in freeze-thaw environments such as this will have above average maintenance and 

repair costs.  
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Table 1. Opinion of Probable Costs 

 

Near-Term Recommendations (within 1-2 years)

Item Description Est. Qty. Units Unit cost Est. Cost

Loose concrete removal 1.0        man days 1,000$   1,000$            

Localized concrete repairs at double-tee beams and washes at 

roof 1,000     SF 40$        40,000$          

Rout and seal cracks or replace existing sealant within double-

tee flanges 1,500     LF 6$         9,000$            

Replace sealant at double-tee flange and wash joints at roof 5,000     LF 6$         30,000$          

Install traffic bearing membrane at roof levels 25,200   SF 5$         126,000$         

Investigation and repair spandrel beams on west exterior wall* 1           LS 12,000$  12,000$          

Monitor and repair double-tee stem soffit cracks* 1           LS 20,000$  20,000$          

238,000$        

35,700$          

47,600$          

321,300$        

330,939$        

Long-Term Recommendations (within 3-5 years)

Item Description Est. Qty. Units Unit cost Est. Cost

Concrete Structure Repairs

Localized concrete repairs in double-tee beams and washes 1,000     SF 40$        40,000$          

Repair double-tee beam stem near northwest stair 1           EA 1,200$   1,200$            

Waterproofing Repairs

Rout and seal cracks or replace existing sealant within double-

tee flanges 1,000     LF 6$         6,000$            

Replace sealant at double-tee flange and wash joints 6,000     LF 6$         36,000$          

Install traffic bearing membrane near drains, isolated cracked 

double-tee beams, and washes in drive lanes 5,000     SF 5$         25,000$          

Apply additional top coat to the existing traffic bearing 

membrane above the mechanical room 750       SF 3$         2,250$            

Durability Improvements

Apply silane sealer at remaining elevated floors** 31,000   SF 0.40$     12,400$          

Facade Repairs

Replace sealant at spandrel panel joints 200       LF 10$        2,000$            

Clean isolated corrosion staining on panel surfaces 1           EA 250$      250$               

Miscellaneous

Replace/repair cast stone faux coping units on Level 2A 1           EA 1,500$   1,500$            

Repair localized distress in stair towers and handrails 1           EA 2,500$   2,500$            

129,100$        

19,365$          

25,820$          

190,446$        

202,044$        

General Conditions, Overhead and Profit (15%)

Subtotal

Subtotal

*Indicated task includes engineering investigation costs. Cost includes the anticipated minimum repair scope 

related to this item. Actual repair costs will vary based on findings of investigation/monitoring survey. 

General Conditions, Overhead and Profit (15%)

Project Contingency (20%)

Total if performed in 2021

***Total if performed in 2022

***Total if performed in 2026

NOTE: Total fees do not  include engineering services which will be required as part of the project. These fees 

should be determined and added to the total project cost when the scope of required services is finalized.

Project Contingency (20%)

***Total if performed in 2024

**Pending mock-ups. Includes shotblasting surface preparation.

*** Unit prices are based on current (2021) dollars. Total prices are increased by 3% per year for inflation.
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8.0 CLOSING 

WJE has performed a condition assessment of the Primary Street parking structure in Auburn Hills, 

including a visual survey and materials testing. Based on the findings, WJE provided repair and 

maintenance recommendations, and presented our opinion of the probable repair costs for budgeting 

purposes. At your request, WJE can provide a proposal to prepare construction documents to implement 

the recommended repairs or perform the recommended additional investigation work.  
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FIGURES 

 

 
Figure 1. Aerial view of the parking structure from the southwest.  

Image source: Google Earth/Maps (https://www.google.com/earth) accessed 01/21/2021. 

 

 

https://www.google.com/earth
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Figure 2. Skim coating on isolated double-tee beam on Level 3B.  

 

 
Figure 3. Close-up view of skim coating. Note spalls (popouts, indicated by arrows), 

pitting, chips, and cracks within coating surface.  
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Figure 4. Adhesive failure of joint sealant between double-tee flanges and worn 

coating material on beam flange.  

 

 
Figure 5. Water infiltration through failed joint sealant between 

double-tee flanges. Note corrosion staining at flange-to-flange 

connector.  
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Figure 6. Raveled concrete at flange edge located on Level 2A above mechanical room. 

Note traffic bearing membrane on beam flange surface.   

 

 
Figure 7. Overview of concrete wash at roof level. Note previous concrete repairs 

identified with arrows and sealed cracks within wash.  
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Figure 8. Concrete deterioration at wash.  

 

 
Figure 9. Raveled and unsound concrete at edge of wash. Note joint sealants below 

ponded water, coating failure, and isolated spalls at aggregates (popouts).   
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Figure 10. Concrete deterioration between routed and sealed cracks within wash.  

 

 
Figure 11. Overview of double-tee beam with large mesh crazing cracks and failed 

coating on top surface. 
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Figure 12. Overview of double-tee beam with large mesh crazing 

cracks on underside of flange. Note areas of water staining and 

efflorescence at cracks. 
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Figure 13. Overview of double-tee beam with small mesh crazing cracks on top surface 

of beam flange.  

 

 
Figure 14. Diagonal crack in flange at double-tee beam end.  
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Figure 15. Transverse cracks and efflorescence in double-tee beam flange. 

 

 
Figure 16. Transverse cracks, efflorescence and water staining in double-tee beam 

flange. 
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Figure 17. Longitudinal cracks at fillet of double-tee beam flange and stem. Note water 

infiltration through fillet cracks and at flange-to-flange joints.   

 

 
Figure 18. Longitudinal crack on top surface of double-tee beam at fillet of flange and 

stem. Note sealant is missing from portion of previously routed crack, and crack has 

propagated beyond region of sealant.  
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Figure 19. Isolated cracking in soffit of double-tee beam flange. 

 

 
Figure 20. Isolated cracking and incipient spalls in soffit of double-tee beam flange. 

WJE removed majority of loose material while on-site.  
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Figure 21. Longitudinal crack at soffit (underside) of dapped double-tee stem.  

 

 
Figure 22. Longitudinal crack at soffit (underside) of dapped 

double-tee stem. Corrosion visible on strand surface.  
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Figure 23. Longitudinal crack at soffit (underside) of dapped 

double-tee stem.  

 

 
Figure 24. Longitudinal crack at soffit (underside) of dapped 

double-tee stem, typical crack condition.  
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Figure 25. Transverse crack at end of double-tee stem at bearing near 

northwest stair.  

 

 
Figure 26. Transverse crack at end of double-tee stem at bearing near 

northwest stair (close-up view of Figure 25).  
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Figure 27. Overview of cracked and spalled spandrel beams on north end of west 

exterior wall. Corrosion staining also visible at iron-containing aggregate.  
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Figure 28. Crack and spalled spandrel beam at Level 3B. Note 

adhesive and cohesive failure of vertical joint sealant between 

spandrel beam and adjacent stair tower.  

 

 
Figure 29. Previous concrete patch repair at bearing supporting spandrel 

beam at Level 3B.  

 

STEEL PLATE 

BRACKET  
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Figure 30. Crack and spalled spandrel beam at Level 2B. WJE 

removed loose concrete material while on-site.  

 

 
Figure 31. Cracked and spalled concrete at support for spandrel beam at 

Level 2B.  
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Figure 32. Wide open gap between spandrel beam and 

adjacent stair tower. Light visible beyond gap through failed 

vertical joint sealant.  

 

 
Figure 33. Crazing cracking on spandrel beam extending above 

Level 4A. 
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Figure 34. Missing cast stone units on west facade (yellow arrow). Note cracks between 

anchors of remaining units (white arrows).  

 

 
Figure 35. Adhesive failure of sealant within stair tower.  
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Figure 36. Concrete spall at wall panel joint within southeast stair tower.  

 

 
Figure 37. Concrete spall on support haunch below stair landing within northwest stair 

tower.  
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Figure 38. Coating failure on floor within southeast stair tower. 

 

 
Figure 39. Concrete pitting on stairs within northwest stair tower. 
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Figure 40. Localized corrosion on handrail.  

 

 
Figure 41. Concrete spall at corroded handrail post at stair tower entrance. 
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Auburn Hills Primary Street Parking Structure 

Laboratory Testing 

WJE PROJECT NO. 2020.5452 

TO Sarah Rush, WJE Detroit 

Matthew Lewis, WJE Detroit 
 
 

 
 

FROM Karla Salahshour, WJE Cleveland 

At your request, laboratory testing was completed on concrete cores extracted from the Auburn Hills 

Primary Street Parking Structure located in Auburn Hills, Michigan. The parking structure was constructed 

in 2012 and has three elevated levels with open rooftop parking. The parking levels consist of precast, 

untopped double-tee beams supported on its ends by precast spandrel beams, corbels and inverted-tee 

beams. Cracking was observed in many of the double-tees both from the top, wearing surface and from 

the uncoated, underside of the double-tees. Efflorescence was frequently observed along the cracks 

viewed from the underside. It was also reported that a skim coat material had been applied to the surface 

of several double-tees, and that cracking as visible on the surface of the skim coat. No information about 

the product installed and timing of installation was reported. Cracks were noted to be craze cracks with 

spacing measured to be narrow (approximately 1-3 inches, termed “small mesh crazing”) and wider 

(approximately 6-12 inches, termed “large mesh crazing”) spacing. Laboratory testing was requested to 

characterize the materials present and determine the cause of the cracking.  

Samples 

Seven, nominally 4-inch diameter concrete cores were received in the WJE Cleveland, Ohio laboratory on 

January 17, 2021. The as-received appearance of the cores is shown in Figure 1. The cores had been 

extracted vertically from various locations in the parking structure. The tops of the cores represented the 

exposed, wearing surface of the parking deck, and the bottom of the cores (all except Core C7) were a 

formed surface indicating their extraction through the entire element thickness. The cores ranged in 

thickness from 3.75 to 4.25 inches for Cores C2 through C6 and 6.5 inches for Core C1. Core C7 fractured 

at a depth of 1.25 inches, and horizontal fractures that may represent freeze-thaw distress were observed 

within the top portion of the core. Core 1 was extracted through the wash near a drain, and two different 

concretes are visible along the core perimeter (Figure 1). Cores 2, 4, and 6 were extracted over cracks. 

Cores C3, C5, and C7 were extracted in uncracked locations. A skim coat had been applied to various 

double-tee beams throughout the parking structure, and some of the cores contain this skim coat. 

Reinforcing mesh was intersected by all of the cores except Core C7 at approximately mid-thickness in the 

double-tee beams (Table 1). Epoxy-coated reinforcing mesh was observed within the wash (referring to 

the approximately 4.375-inch thick topping over the beam) with 3 inches of clear cover. A summary of the 

extraction locations for each core and the as-received description is provided in Table 1. Table 1 also 

summarizes the testing performed on each core.  
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Table 1. Description of Concrete Core Samples 

Core 

ID 

Level of 

Parking 

Structure 

Reported Description of 

Extraction Location 

Core 

Thickness 

(inch) 

Clear Cover of 

Reinforcing Mesh 

(inch, from top 

surface) 

Testing 

Performed 

C1 4A - Roof Extracted through wash in 

drive lane, near drain and 

leaking sealant joints 

6.5 (top 4.375 

is wash) 

3 in wash,  

0.75 in double-tee 

-- 

C2 4A - Roof Extracted over crack, large 

mesh crazing present, skim 

coat visible, near drain 

3.75 1.375 Petrography, 

Chlorides  

C3 4A - Roof No visible crazing, skim coat 

visible but worn, cored 

adjacent to Core 2 double-tee 

4 2.125 -- 

C4 3A Extracted over crack, small 

mesh crazing present on top 

surface only, skim coat not 

visible 

3.75 1.5 Petrography 

C5 2B No visible crazing, extracted 

outside of drive lane 

4.25 2.25 Chlorides 

C6 2B Extracted over crack, large 

mesh crazing present, skim 

coat visible 

3.75 2 Petrography 

C7 4A - Roof Extracted through same 

double-tee as Core C3, skim 

coat visible but worn 

1.25 (fractured 

within double-

tee) 

-- -- 

 

Laboratory Testing 

Petrographic Examination 

Methodology 

Cores 2, 4, and 6 were selected for petrographic examination to determine the cause of the cracking and 

to characterize the concrete and skim coat.  

The cores were first examined in their as-received condition. Then a 3/4-inch thick longitudinal slice was 

saw-cut from the middle of Cores 2, 4, and 6 using a water-cooled, continuous-rim, diamond saw blade. 

The saw-cut surfaces of the slice were then lapped using discs of progressively finer abrasives to achieve a 

fine, matte finish suitable for examination with a stereomicroscope. Lapping exposes textural features 

such that the edges of air voids, cracks, and aggregate constituents can be more easily identified. A 

lapped cross-section of each core is shown in (Figure 2 through Figure 4). Fresh fracture surfaces were 

also prepared to study the physical characteristics of the concrete. Lapped and fracture surfaces were 

examined at magnifications up to 90X using a stereomicroscope. A thin section was prepared from near 

the exterior surface of the cores to further assess paste and aggregate characteristics. The thin sections 

were examined at magnifications ranging from 50X to 630X using a petrographic (polarized-light) 

microscope. The sample was examined using methods outlined in ASTM C856, Standard Practice for 
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Petrographic Examination of Hardened Concrete. Descriptive portions of this report contain a combination 

of inch-pound units for larger measurements and metric units for smaller measurements (0.04 inch = 1 

mm = 1000 μm). 

Findings 

Cracking 

As previously noted, Cores C2 and C6 were extracted over a representative large mesh crazing cracks. The 

crack features were similar in both cores.  

The crack in Core C2 had a total length of 2.5 inches. The crack, when viewed on one of the lapped 

surface, was discontinuous along its length and had tear-like features (Figure 5). Irregularly-shaped voids 

that likely contained free bleed water at the time of casting were intersected by the crack segments. The 

crack passed primarily around coarse aggregates through its full length. The crack also passed through 

clusters of air voids near the surface (Figure 6). On the opposite lapped surface, the crack had a “Y” shape 

near the surface (Figure 7), with all branches of the crack also passing around aggregate particles and 

through void clusters. Carbonated paste was observed along the crack faces, a feature that suggests the 

cracks have been open for some time and allowed the penetration of atmospheric carbon dioxide 

(Figure 8). Narrow, short (up to 0.5 inch in length) cracks were oriented perpendicular to the top surface 

(Figure 9). 

The crack in Core C6 was discontinuous along its length and was composed of three crack segments 

(Figure 10). The total length of cracking from the top surface was 2.5 inches. The cracks passed around 

coarse aggregate particles along its full length. Carbonated paste was observed adjacent to the crack, in 

addition to secondary deposits of primarily carbonates lining the crack face (Figure 11). Narrow, short (up 

to 3/16 inch in length) cracks were oriented perpendicular to the top surface (Figure 12).  

Core C4 was extracted over a small mesh crazing crack. When the cross-section of Core C4 was examined, 

the top 3/16 inch represented a paste-rich surface layer (Figure 13). Few fine aggregate were noted within 

this surface layer, and the volume and size of aggregate increased with depth from the top surface. The 

presence of the paste-rich layer is due to settlement of the aggregates and the resulting rise of bleed 

water and cementitious materials to the surface. This paste-rich region has a high shrinkage potential 

depending on the curing conditions. The small mesh crazing pattern is a result of shrinkage cracks within 

this near-surface paste-rich layer (Figure 14). The cracks were narrow and short in length. The cracks had a 

maximum length of 0.5 inch. While these shrinkage cracks are not expected to affect the structural 

capacity of the double-tee beams, they may reduce the durability of the top surface if they allow moisture 

and chloride-laden moisture to penetrate into the concrete. No freeze-thaw distress, such as sub-parallel 

cracking or surface spalling, was observed. The exposed, top surface of Core C4 was irregular in profile, 

hard, and not readily absorptive except at the crack locations due to the paste-rich material.  

Skim Coat 

A skim coat material was observed on the surface of Cores C2 and C6 (Figure 15 and Figure 16). Worn 

skim coat material was also observed on the surface of Core C3, but this core was excluded from 

petrographic examination. The skim coat was light gray in color and was partially eroded on the top 

surface of both cores. The top, exposed surface of the skim coat in Core 6 had striations that suggest it 

may have been brushed or broomed (Figure 16). Water drops applied to the surface were absorbed 
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(rapidly for Core C2), and the paste was scratched (easily for Core C2) using a copper probe (soft). The 

exposed concrete in areas where the skim coat was fully eroded in Core C2 was not absorptive. The 

maximum thickness of material that remained bonded to the concrete was 0.5 mm, and two applications 

were observed in Core C2 (Figure 17). In thin section, the material contained angular siliceous sand. The 

paste contained residual portland cement and fly ash spheres (Figure 18). The material did not exhibit 

elastomeric properties as would be expected with a traditional traffic coating, waterproofing membrane.  

The skim coat was observed within the near-surface region of the crack in Core C2 (Figure 19). The skim 

coat was also observed to have been applied overtop of the paste-rich band in Core C2 that contains fine 

shrinkage cracks (Figure 20). In Core C6, the crack through the upper 2.5 inches of the core was not 

reflected through the overlying skim coat (Figure 21). These features are indicative of crack formation 

prior to the installation of the skim coat.  

Concrete 

The concrete used to cast the double-tee beams consisted of primarily carbonate coarse aggregate and 

siliceous fine aggregate in a portland cement paste. The maximum sized coarse aggregate was 0.5 inch. 

The coarse aggregates were not uniformly distributed for all three petrography cores (C2, C4, and C6), and 

the top approximately 0.25 inches of the cores were deficient in coarse aggregate particles (mortar-rich 

surface), and frequently also deficient in fine aggregates (Figure 22). A paste-rich band (deficient of fine 

aggregate) was observed in Core C4 along the top 3/16 inch. The coarse aggregate was composed 

primarily of limestone and cherty limestone with minor amounts of quartzite. The fine aggregate was 

composed of natural siliceous aggregates. Several chert particles within the fine aggregate contained rims 

around their perimeter and unusual internal textures (Figure 23). Although these features could be 

indicative of an internal distress mechanism involving reactive aggregate (chert for these cores), no 

external distress was associated with these chert particles in the examined core samples. Chert observed 

within the limestone coarse aggregate is also potentially reactive, but no distress was associated with 

these particles either. Laboratory-induced fracture surfaces passed through coarse aggregates for all three 

cores, indicative of a firm paste-aggregate bond.  

The paste color varied between cores from light to dark gray. The paste in Core C4 was darker than the 

paste in Cores C2 and C6, indicating a higher water-to-cement ratio (w/c). Color variability was also 

observed within Core C2 from light to dark gray suggesting incomplete initial mixing. The increase in w/c 

for Core C4 likely contributed to the paste-rich surface layer. An abundance of closely-spaced residual 

portland cement particles were observed in thin section for all three examined cores (Figure 24). Fine, 

microcracks were observed within the paste in thin section for all three cores. Fly ash or slag cement was 

not observed. The paste was typically hard, and calcium hydroxide crystals were small and discrete. These 

properties are characteristic of a moderately low w/c, estimated from 0.40 to 0.45 for Cores C2 and C6 and 

slightly higher for Core C4. No paste carbonation was observed for the cores when viewed in thin section.  

The concrete contained spherical air voids but they typically had a diameter in excess of 1 mm (Figure 25). 

For reference, entrained air voids are spherical with a size less than approximately 1 mm as outlined in 

ASTM C457, Standard Test Method for Microscopical Determination of Parameters of the Air-Void System in 

Hardened Concrete. The large diameter-sized air voids are characteristic of the use of a high-range water 

reducer. The voids were not uniformly distributed, and clusters and chains of voids were common 

(Figure 26). Void clusters were frequently oriented vertically. The total volume of air was estimated to be 
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between 4 and 6 percent for Core C2 and slightly lower for Cores C4 and C6. The spacing, size and 

frequency of the voids (not measured as part of the studies) would not be expected to fall within the 

ranges associated with freeze-thaw-durable concrete. However, no sub-parallel cracking characteristic of 

freeze-thaw distress was observed in any of the three examined cores. A few voids contained white 

secondary deposits, primarily adjacent the cracks in Core C2 and C6 and near the top surface of the cores. 

As previously noted, deposits were also observed within the cracks in Cores C2 and C6.  

Polymeric fibers, one measuring at least 1 inch in length, were observed in Core C4 concrete. Fibers were 

also observed in Cores C1, C3, C5 and C7, not examined as part of the current studies. Fibers were not 

observed in Cores C2 or C6.  

Chloride Ion Content  

Water-soluble chloride ion contents were measured for Cores C2 and C5 according to ASTM C1218, 

Standard Test Method for Water-Soluble Chloride in Mortar and Concrete. Testing was performed for two 

depths per core to determine if a chloride gradient exists. The deeper chloride measurement was at the 

approximate location of reinforcing mesh in the cores (refer to Table 1). The results are provided in 

Table 2. Core C2 was selected for testing to represent chlorides near a drain on the roof level and possibly 

a “worst case” scenario. Testing was performed on Core C5 to represent an area with no visible distress on 

a covered level of the parking structure and possibly a “best case” scenario. 

Table 2. Water-Soluble Chloride Ion Content 

Core ID Depth from Top Surface  

(inch) 

Water-Soluble Chloride Ion Content  

(% by mass of sample) 

Core C2 0.25 to 0.75 0.016 

1.25 to 1.75 0.009 

Core C5 0.25 to 0.75 <0.003 

1.25 to 1.75 0.005 

Studies have shown that chloride contents above 0.02 to 0.03 percent by mass of concrete, depending on 

the cement content, can promote corrosion of embedded steel in non-carbonated concrete. The concrete 

cores examined are not carbonated except along cracks. The chloride ion content measured for both 

Cores C2 and C5 were below this threshold and would not be expected to promote the corrosion of steel 

in uncarbonated concrete with sufficient moisture and oxygen. The increase in chlorides for Core C2, 

extracted from the roof level of the parking structure, compared to Core C5, extracted from a covered 

level, indicates that deicing salts, which commonly contain chlorides, may be used on the roof level and 

not on the covered levels. A gradient was measured for Core 2 with a decrease in chloride ion content 

with depth from the top surface which suggests an external source of chlorides, such as those found in 

commonly used deicing salts, rather than a source of chlorides integral to the concrete.  

Discussion 

Cracking 

Two different types of cracks were represented in the examined concrete core samples. Cores C2 and C6 

represented areas with “large mesh craze” cracking compared to the “small mesh craze” cracking in Core 

C4 (as termed in the field). The cracks in Cores C2 and C6 are similar to each other. The cracks are 
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discontinuous but have a total length of 2.5 inches over a total core length of 3.5 inches. Tear-like features 

were observed. The cracks passed primarily around coarse aggregate particles. These features are 

consistent with early-age cracking, such as restraint cracking due to volumetric movement, including both 

thermal and drying shrinkage. The carbonation observed along the crack face and secondary deposits 

within the cracks are also consistent with a crack that has been open for some period of time. 

The cracks in Core C4 are narrow and short (only observed to a maximum depth of 0.5 inches) and are 

judged to be related to differential shrinkage of a paste-rich surface compared to the concrete in the 

body of the core. The paste-rich surface region is a result of settlement of the aggregates during original 

placement. Similar narrow, short cracks were also observed along the top surface of Cores C2 and C6 that 

are likely related to drying shrinkage of the mortar-rich surface region. 

Concrete 

Two different mixes were observed in the three examined core samples. Cores C2 and C6 were 

compositionally similar to each other but not to Core C4. Core C4 had a lighter paste color and contained 

polymeric fibers. Fibers were not observed in Cores C2 or C6 which exhibited large mesh crazing. 

Interestingly, Core C4 was extracted in a region of small mesh crazing. It is likely that the use of the 

polymeric fibers resulted in the narrower crack spacing (i.e. small mesh) observed in the field. Polymeric 

fibers have been shown, depending on their size and orientation, to mitigate early-aged, typically plastic 

shrinkage, cracking. 

Features were observed within the concrete cores that suggest issues during fabrication of the beam 

elements. Settlement of the aggregates resulted in the paste-rich region along the top of Core C4 and the 

mortar-rich region along the tops of Cores C2 and C6. As previously noted, these surface regions would 

have a higher propensity for shrinkage cracking than material containing coarse aggregates. The presence 

of vertical concentrations of voids and vertical bleed water channels are also consistent with the 

movement of voids and excess water to the surface during casting and curing. Paste color variation within 

a single core also suggests incomplete initial mixing.  

Given the exterior and wet exposure of these elements, the low air volume in combination with the 

expected poor air void system parameters is unusual. 

Skim Coat 

A skim coat had been applied to some of the double-tee beams. This material contains fine siliceous sand, 

portland cement, and fly ash and likely represents a pre-bagged product. The material is partially worn 

and debonded from the surface of several cores, and the remaining material is soft and absorptive. The 

skim coat was observed within the crack in one of the cores, indicating that the crack had formed prior to 

application of the skim coat. As such, it is possible that the skim coat was applied to the surface after 

manufacturing (and possibly prior to construction at the garage) in an attempt to “hide” the surface 

cracking.  
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Figure 1. The as-received appearance of the tops (upper), bottoms (middle), 

and side (lower) of Cores C1 through C7.  
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Figure 2. A lapped cross-section of Core C2. Note the color 

variation from light to dark gray on either side of the dashed line.  

 

 
Figure 3. A lapped cross-section of Core C4. 
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Figure 4. A lapped cross-section of Core C6. 
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Figure 5. Tear-like discontinuities in the crack in Core C2. The vertical channels 

intersected by the crack segments have textural features suggesting they represent 

bleed water channels. Thin section pictured using oblique reflected light.  

 

 
Figure 6. The crack in Core C2 passed through a cluster of air voids (circled) near the 

surface. 
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Figure 7. A “Y” shape crack near the surface of Core C2. 

 

 
Figure 8. The paste along the crack face in Core C2 was carbonated, as pictured in 

thin section under cross-polarized light.  
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Figure 9. Narrow, short crack from the top surface of Core C2.  

 

 
Figure 10. Three segments of a discontinuous crack in Core C6 are identified with 

arrows.  
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Figure 11. Carbonation along the crack in Core C6.  

 

 
Figure 12. Narrow, short crack from the top surface of Core C6. 
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Figure 13. The top 3/16 inch of Core C4 was a paste-rich surface layer (boxed 

region). 

 

 
Figure 14. Narrow, short cracks along the surface of Core C4.  
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Figure 15. The skim coat is partially eroded on the top surface of Core C2. A crack 

was visible on the core surface.  

 

 
Figure 16. The skim coat is broomed on the top surface of Core C2. No cracks were 

visible on the core surface. 
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Figure 17. Two applications (arrows) of skim coat were observed in Core C2. Thin section pictured in plane-polarized 

light (left) and cross-polarized light (right).  

 

 
Figure 18. Residual portland cement (red arrows) and fly ash (yellow arrows) in the 

skim coat. Sand particles are identified with green arrows. Pictured for Core C6 thin 

section under plane-polarized light.  
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Figure 19. The skim coat was observed within the near-surface region of the crack in 

Core C2. The core sample is pictured in the upper image, and the skim coat is circled 

within the crack. In thin section, the skim coat is pictured in the crack under plane-

polarized light (lower image).  
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Figure 20. Fine cracks (arrows) observed within the paste-rich surface of Core C2 did 

not penetrate through the overlying skim coat.  

 

 
Figure 21. The crack in Core C6 is not reflected through the skim coat (arrow).  
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Figure 22. A paste-rich region (boxed region) along the top surface of Core C2. 

 

   
Figure 23. Chert within the fine aggregate with a darkened reaction rim (left) and unusual internal texture (right). No 

internal or external cracks are associated with these particles. 
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Figure 24. Abundant residual portland cement (arrows) near the surface. Pictured for 

Core C2 thin section under plane-polarized light.  

 

   
Figure 25. The air void system is pictured for Core C2 (left) and Core C6 (right). The concrete contains spherical air 

voids typically greater in diameter than 1 mm and non-uniformly distributed.  
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Figure 26. Void clusters in Core C4.  

 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director 
 
DATE:  April 5, 2021 
 
SUBJECT: Review of Downtown Bar and Restaurant Stabilization Loan Application – The Family Table Café  
 
 
INTRODUCTION AND HISTORY 
 
Following the distribution of the Downtown Bar and Restaurant Stabilization Loan application to eligible bars and 
restaurants, staff received an application from The Family Table Café by the March 31, 2021 deadline. It should be 
noted that Blue Skies Brewery has also applied for assistance, however, this establishment is outside of the Tax 
Increment Finance Authority boundaries and would therefore be funded by the Downtown Development 
Authority. 
 
The Family Table Café is seeking a $20,000 loan to assist with the operational costs of their restaurant. Staff has 
reviewed the application and supporting documentation and has confirmed with the Treasurer’s Office that there 
are no outstanding property tax or utility bill payments. Staff recommends approval of this loan and further 
recommends utilizing funds budgeted for the TIFA business recruitment grant to support the loan program. 
Attached for the Board’s review is the application and applicable supporting materials submitted by the Family 
Table Café.  
 
STAFF RECOMMENDATION 
 
Staff recommends approval of a stabilization loan to The Family Table Café in an amount not-to-exceed $20,000. 
Further, staff recommends a repayment period of 24 months to be paid in monthly installments beginning on July 
1, 2021. Staff will work with the City Attorney on preparing a loan agreement for execution by The Family Table 
Cafe.  
 
An appropriate motion is: 
 
Move to approve the bar and restaurant loan application submitted by The Family Table Café, located at 3343 
Auburn Road, Auburn Hills, Michigan 48326, in the not-to-exceed amount of $20,000. Funds for the loan 
program shall be utilized from TIF-A account number 251-735-967.100. Furthermore, authorize the Executive 
Director to execute all necessary documents and verify loan compliance. All final documents shall be reviewed 
and approved by the City Attorney.  





















Family Table Cafe
Profit and Loss by Month
January - December 2018

Cash Basis  Wednesday, March 31, 2021 07:25 PM GMT-04:00   1/2

JAN 2018 FEB 2018 MAR 2018 APR 2018 MAY 2018 JUN 2018

Income

Catering 2,450.00

Sales 36,863.24 33,050.24 35,845.67 33,618.78 36,977.91 36,091.82

Sales of Product Income 139.87 467.02 654.52 597.89 740.24

Sales Tax -1,938.86 -1,891.49 -2,236.27 -2,185.95 -2,427.27

Total Income $36,863.24 $31,251.25 $34,421.20 $32,037.03 $37,839.85 $34,404.79

Cost of Goods Sold

Purchases - COS 10,138.92 11,675.70 13,040.86 13,935.97 15,309.21 12,771.77

Supplies & Materials - COGS 547.90 379.09 926.88 155.48 872.50 1,062.39

Total Cost of Goods Sold $10,686.82 $12,054.79 $13,967.74 $14,091.45 $16,181.71 $13,834.16

GROSS PROFIT $26,176.42 $19,196.46 $20,453.46 $17,945.58 $21,658.14 $20,570.63

Expenses

Advertising 295.00

Amortization Expense

Bank Charges 5.60 12.00 18.00 16.00 11.20

Commissions & fees 478.68 233.96 337.78 267.33 1,926.81 229.08

Depreciation

Dues & Subscriptions 325.00

Insurance 1,155.96 1,235.82 1,235.82 1,235.82 1,235.82 1,235.82

Insurance - Liability 396.14 396.14 396.14 396.14 396.14 396.14

Interest Expense

Office Expenses 35.00 35.00 35.00 35.00 35.00 35.00

Office Supplies 214.08 26.49 146.38 39.21

Payroll Expenses 3,965.32 3,228.20 4,485.94 4,404.73 6,244.24 6,159.48

Federal Unemployment 52.62 52.79 61.17 56.36 74.65 39.02

FICA (Social Security & Medicare) 670.89 673.03 779.70 718.49 1,237.94 904.90

Gross Wages 5,754.74 5,661.24 6,361.01 6,593.12 10,804.30 7,124.39

State Unemployment 382.24 383.43 442.96 456.18 810.17 417.85

Total Payroll Expenses 10,825.81 9,998.69 12,130.78 12,228.88 19,171.30 14,645.64

Professional Fees 500.00 1,000.00

Promotional 76.32

Rent or Lease 2,682.07 2,682.07 2,682.07 2,682.07 2,682.07 2,682.07

Repair & Maintenance 34.00 700.22 68.73 462.64 219.78 520.26

Stationery & Printing

Supplies

Taxes & Licenses 344.11 26.75 267.00 38.36

Telephone Expense 284.01 283.97 283.97 283.97 283.74 284.16

Uncategorized Expense 6,500.00 3,537.00 3,900.00 1,300.00

Utilities 1,928.05 2,377.93 2,145.97 2,076.18 2,412.52 2,199.94

Total Expenses $25,672.91 $21,539.64 $23,374.64 $21,253.03 $28,858.07 $23,239.31

NET OPERATING INCOME $503.51 $ -2,343.18 $ -2,921.18 $ -3,307.45 $ -7,199.93 $ -2,668.68

Other Income

Interest Earned 0.01 0.01 0.02 0.02 0.02

Total Other Income $0.01 $0.00 $0.01 $0.02 $0.02 $0.02

Other Expenses

Miscellaneous

Total Other Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

NET OTHER INCOME $0.01 $0.00 $0.01 $0.02 $0.02 $0.02

NET INCOME $503.52 $ -2,343.18 $ -2,921.17 $ -3,307.43 $ -7,199.91 $ -2,668.66



Family Table Cafe
Profit and Loss by Month
January - December 2018

Cash Basis  Wednesday, March 31, 2021 07:25 PM GMT-04:00   2/2

JUL 2018 AUG 2018 SEP 2018 OCT 2018 NOV 2018 DEC 2018 TOTAL

Income

Catering $2,450.00

Sales 35,797.41 36,307.64 28,016.42 37,777.51 33,628.82 41,483.99 $425,459.45

Sales of Product Income 457.95 536.29 770.61 680.97 682.44 441.16 $6,168.96

Sales Tax -2,267.32 -2,308.42 -2,203.21 -1,807.57 -2,218.29 -4,279.90 $ -25,764.55

Total Income $33,988.04 $34,535.51 $26,583.82 $36,650.91 $32,092.97 $37,645.25 $408,313.86

Cost of Goods Sold

Purchases - COS 14,170.35 12,701.24 12,781.87 11,013.08 12,781.14 15,338.19 $155,658.30

Supplies & Materials - COGS 39.62 880.43 873.72 533.23 894.69 -949.42 $6,216.51

Total Cost of Goods Sold $14,209.97 $13,581.67 $13,655.59 $11,546.31 $13,675.83 $14,388.77 $161,874.81

GROSS PROFIT $19,778.07 $20,953.84 $12,928.23 $25,104.60 $18,417.14 $23,256.48 $246,439.05

Expenses

Advertising 504.02 1.11 85.98 30.00 180.00 $1,096.11

Amortization Expense 15,627.78 $15,627.78

Bank Charges 6.40 7.20 0.80 16.40 6.80 2,213.07 $2,313.47

Commissions & fees 158.54 323.29 349.70 263.53 265.25 -4,833.95 $0.00

Depreciation 18,318.90 $18,318.90

Dues & Subscriptions $325.00

Insurance 1,235.82 1,235.82 1,235.82 1,235.82 1,235.82 1,235.82 $14,749.98

Insurance - Liability $2,376.84

Interest Expense 7,988.34 $7,988.34

Office Expenses 35.00 35.00 35.00 35.00 35.00 3,344.09 $3,729.09

Office Supplies 167.80 43.98 4.08 67.70 36.03 37.82 $783.57

Payroll Expenses 131.62 -28,619.53 $0.00

Federal Unemployment 28.70 15.61 12.78 13.04 12.24 6.14 $425.12

FICA (Social Security & Medicare) 830.64 896.68 844.77 751.98 1,184.83 807.91 $10,301.76

Gross Wages 6,143.44 6,898.96 7,011.63 6,106.52 9,582.33 4,077.85 $82,119.53

State Unemployment 345.26 311.43 167.02 133.95 146.56 93.35 $4,090.40

Total Payroll Expenses 7,479.66 8,122.68 8,036.20 7,005.49 10,925.96 -23,634.28 $96,936.81

Professional Fees 500.00 $2,000.00

Promotional $76.32

Rent or Lease 2,592.07 2,682.07 2,682.07 2,682.07 2,757.07 2,757.07 $32,244.84

Repair & Maintenance 617.66 186.56 2,064.61 503.24 643.41 $6,021.11

Stationery & Printing 156.73 $156.73

Supplies 129.54 207.66 $337.20

Taxes & Licenses $676.22

Telephone Expense 205.90 198.94 559.74 760.87 747.14 1,003.85 $5,180.26

Uncategorized Expense -15,237.00 $0.00

Utilities 2,325.95 2,744.65 1,839.25 1,762.65 1,586.55 1,695.86 $25,095.50

Total Expenses $14,711.16 $16,011.29 $14,930.33 $16,136.85 $18,758.40 $11,548.44 $236,034.07

NET OPERATING INCOME $5,066.91 $4,942.55 $ -2,002.10 $8,967.75 $ -341.26 $11,708.04 $10,404.98

Other Income

Interest Earned 0.02 0.03 0.04 0.05 0.06 0.07 $0.35

Total Other Income $0.02 $0.03 $0.04 $0.05 $0.06 $0.07 $0.35

Other Expenses

Miscellaneous 1,000.00 -1,000.00 $0.00

Total Other Expenses $0.00 $0.00 $0.00 $1,000.00 $0.00 $ -1,000.00 $0.00

NET OTHER INCOME $0.02 $0.03 $0.04 $ -999.95 $0.06 $1,000.07 $0.35

NET INCOME $5,066.93 $4,942.58 $ -2,002.06 $7,967.80 $ -341.20 $12,708.11 $10,405.33



Family Table Cafe
Profit and Loss by Month
January - December 2019

Cash Basis  Wednesday, March 31, 2021 07:27 PM GMT-04:00   1/2

JAN 2019 FEB 2019 MAR 2019 APR 2019 MAY 2019 JUN 2019 JUL 2019

Income

Discounts 832.14

Refunds-Allowances 199.83 188.33 32.56 49.76

Sales 30,843.37 31,250.41 33,627.32 40,139.12 39,397.62 37,064.65 36,964.15

Sales of Product Income 1,140.13 1,289.71 1,186.68 1,089.79 930.50 1,070.92 676.38

Sales Tax

Total Income $31,983.50 $32,739.95 $34,814.00 $42,249.38 $40,328.12 $38,168.13 $37,690.29

Cost of Goods Sold

Purchases - COS 12,103.44 12,324.57 13,493.59 12,582.55 14,979.19 13,502.87 13,190.18

Supplies & Materials - COGS 761.82 540.87 894.63 1,039.11 1,806.92 1,409.05 1,115.00

Total Cost of Goods Sold $12,865.26 $12,865.44 $14,388.22 $13,621.66 $16,786.11 $14,911.92 $14,305.18

GROSS PROFIT $19,118.24 $19,874.51 $20,425.78 $28,627.72 $23,542.01 $23,256.21 $23,385.11

Expenses

Advertising 357.72 50.91 41.98 7.44 256.87 997.44 92.07

Amortization Expense

Bank Charges 20.00 4.00 5.20 13.60 3.20 5.20

Commissions & fees 401.67 243.62 339.55 250.86 276.51 264.87 264.84

Depreciation

Dues & Subscriptions 325.00

Insurance 1,235.82 1,423.30 1,423.30 1,423.30 1,423.30 1,423.30 1,423.30

Insurance - Liability 2,896.00

Interest Expense

Legal & Professional Fees

Office Expenses 35.00 35.00 35.00 396.50 35.00 40.00

Office Supplies 108.09 75.78 43.80 359.51 11.00

Payroll Expenses

Federal Unemployment 59.78 69.15 65.26 70.48 61.31 22.47 12.99

FICA (Social Security & Medicare) 762.23 881.52 831.86 951.13 1,470.44 1,124.17 979.03

Gross Wages 6,443.44 7,192.33 7,020.20 7,902.38 11,639.95 9,734.80 8,819.45

State Unemployment 524.54 607.21 573.70 516.84 491.60 219.16 141.47

Total Payroll Expenses 7,789.99 8,750.21 8,491.02 9,440.83 13,663.30 11,100.60 9,952.94

Payroll fees

Professional Fees 600.00 200.00

Promotional 51.92

Rent or Lease 2,757.07 2,757.07 2,757.07 2,757.07 2,757.07 2,757.07 2,757.07

Repair & Maintenance 861.86 531.78 190.36 310.56 861.26 913.34 325.00

Stationery & Printing 32.21 95.36 128.42

Supplies 29.97 56.58

Taxes & Licenses 375.00

Telephone Expense 899.66 891.62 742.71 743.60 742.99 711.08 594.34

Uncategorized Expense

Utilities 1,417.14 1,678.13 1,509.31 829.26 2,319.15 1,361.10 1,018.70

Total Expenses $18,842.20 $16,437.42 $15,534.30 $17,168.50 $23,217.34 $19,695.42 $16,684.46

NET OPERATING INCOME $276.04 $3,437.09 $4,891.48 $11,459.22 $324.67 $3,560.79 $6,700.65

Other Income

Interest Earned 0.03 0.01 0.02 0.04 0.05 0.07 0.07

Total Other Income $0.03 $0.01 $0.02 $0.04 $0.05 $0.07 $0.07

NET OTHER INCOME $0.03 $0.01 $0.02 $0.04 $0.05 $0.07 $0.07

NET INCOME $276.07 $3,437.10 $4,891.50 $11,459.26 $324.72 $3,560.86 $6,700.72



Family Table Cafe
Profit and Loss by Month
January - December 2019

Cash Basis  Wednesday, March 31, 2021 07:27 PM GMT-04:00   2/2

AUG 2019 SEP 2019 OCT 2019 NOV 2019 DEC 2019 TOTAL

Income

Discounts $832.14

Refunds-Allowances 591.79 $1,062.27

Sales 36,555.01 39,912.30 36,642.36 33,690.76 38,281.29 $434,368.36

Sales of Product Income 575.11 742.80 708.02 754.68 518.48 $10,683.20

Sales Tax -28,395.96 $ -28,395.96

Total Income $37,130.12 $40,655.10 $37,942.17 $34,445.44 $10,403.81 $418,550.01

Cost of Goods Sold

Purchases - COS 14,326.20 15,123.19 16,441.78 12,503.73 18,817.64 $169,388.93

Supplies & Materials - COGS 946.38 1,330.62 578.73 932.84 -1,443.25 $9,912.72

Total Cost of Goods Sold $15,272.58 $16,453.81 $17,020.51 $13,436.57 $17,374.39 $179,301.65

GROSS PROFIT $21,857.54 $24,201.29 $20,921.66 $21,008.87 $ -6,970.58 $239,248.36

Expenses

Advertising 157.98 62.54 610.00 $2,634.95

Amortization Expense 6,466.67 $6,466.67

Bank Charges 5.20 7.60 8.58 2.40 1,100.04 $1,175.02

Commissions & fees 366.34 332.27 330.05 296.72 280.50 $3,647.80

Depreciation 4,997.92 $4,997.92

Dues & Subscriptions 29.00 29.00 29.00 $412.00

Insurance 1,423.30 1,423.30 1,423.30 1,423.30 -1,340.70 $14,128.12

Insurance - Liability $2,896.00

Interest Expense 7,890.13 $7,890.13

Legal & Professional Fees 1,525.00 -78.00 $1,447.00

Office Expenses 40.00 40.00 40.00 40.00 -58.00 $678.50

Office Supplies 158.58 6.60 $763.36

Payroll Expenses $0.00

Federal Unemployment 10.70 12.35 6.21 8.42 25.18 $424.30

FICA (Social Security & Medicare) 909.81 1,034.55 509.82 511.47 2,382.54 $12,348.57

Gross Wages 8,695.68 8,944.36 4,402.24 4,574.88 18,174.24 $103,543.95

State Unemployment 68.65 62.50 31.47 42.68 -3.82 $3,276.00

Total Payroll Expenses 9,684.84 10,053.76 4,949.74 5,137.45 20,578.14 $119,592.82

Payroll fees 2,958.84 $2,958.84

Professional Fees 750.00 750.00 $2,300.00

Promotional $51.92

Rent or Lease 2,832.07 2,832.07 2,832.07 2,585.00 $30,380.70

Repair & Maintenance 95.00 10.56 180.00 421.01 461.88 $5,162.61

Stationery & Printing 112.48 51.92 $420.39

Supplies 1,417.84 68.84 181.74 5,453.47 33.84 $7,242.28

Taxes & Licenses $375.00

Telephone Expense 590.58 564.09 564.09 564.18 564.18 $8,173.12

Uncategorized Expense 0.00 $0.00

Utilities 1,678.61 1,249.44 987.53 1,667.14 961.13 $16,676.64

Total Expenses $20,566.76 $16,694.41 $12,497.22 $18,236.27 $44,897.49 $240,471.79

NET OPERATING INCOME $1,290.78 $7,506.88 $8,424.44 $2,772.60 $ -51,868.07 $ -1,223.43

Other Income

Interest Earned 0.06 0.06 0.07 0.04 0.02 $0.54

Total Other Income $0.06 $0.06 $0.07 $0.04 $0.02 $0.54

NET OTHER INCOME $0.06 $0.06 $0.07 $0.04 $0.02 $0.54

NET INCOME $1,290.84 $7,506.94 $8,424.51 $2,772.64 $ -51,868.05 $ -1,222.89



Family Table Cafe
Profit and Loss by Month
January - December 2020

Cash Basis  Wednesday, March 31, 2021 07:28 PM GMT-04:00   1/2

JAN 2020 FEB 2020 MAR 2020 APR 2020 MAY 2020 JUN 2020 JUL 2020

Income

Catering

Discounts 395.12 19.96

Grant income 10,000.00

Refunds-Allowances 80.00

Sales 33,598.22 34,163.34 27,053.56 13,933.95 16,240.54 27,494.77 29,358.72

Sales of Product Income 505.49 774.49 1,049.69 2,002.59 2,511.87 1,319.63 1,770.39

Services 9,667.00

Unapplied Cash Payment Income

Total Income $34,103.71 $34,937.83 $28,103.25 $26,411.66 $28,439.37 $28,814.40 $31,129.11

Cost of Goods Sold

Purchases - COS 13,646.34 13,071.92 10,698.10 5,933.34 8,176.50 9,889.16 12,764.22

Supplies & Materials - COGS 998.99 512.09 958.34 185.00 111.12 572.82 853.38

Total Cost of Goods Sold $14,645.33 $13,584.01 $11,656.44 $6,118.34 $8,287.62 $10,461.98 $13,617.60

GROSS PROFIT $19,458.38 $21,353.82 $16,446.81 $20,293.32 $20,151.75 $18,352.42 $17,511.51

Expenses

Advertising 162.85 308.11 86.86 242.33 243.10 242.79 230.20

Bank Charges 17.60 12.00 12.00 12.00 12.00 2.40

Commissions & fees 534.16 279.59 286.67 191.45 187.16 207.22 344.31

Dues & Subscriptions 325.00

Insurance 1,423.30 2,097.97 2,097.97 2,097.97 2,097.97 2,097.97 2,097.97

Legal & Professional Fees 600.00 500.00 500.00

Office Expenses 40.00 40.00 40.00 40.00 40.00 40.00 40.00

Office Supplies 72.67 11.00 45.56 256.15 11.00

Payroll Expenses

Federal Unemployment 70.87 75.79 76.63 9.89 0.07 21.49 30.47

FICA (Social Security & Medicare) 904.05 966.24 977.13 126.16 302.49 483.40 762.78

Gross Wages 7,924.36 8,613.48 8,961.45 1,919.06 4,359.23 5,327.02 7,643.97

State Unemployment 366.68 391.79 396.55 58.34 19.42 76.45 148.61

Total Payroll Expenses 9,265.96 10,047.30 10,411.76 2,113.45 4,681.21 5,908.36 8,585.83

Professional Fees

Rent or Lease 3,695.00 2,735.00 2,735.00 2,000.00 2,000.00 2,735.00 2,735.00

Repair & Maintenance 180.00 957.50

Stationery & Printing 203.47

Supplies 218.77 48.01 154.18

Taxes & Licenses 25.00 415.00

Telephone Expense 563.61 560.61 616.32 561.32 584.39 577.85 577.85

Utilities 1,034.99 1,049.78 1,019.41 983.89 762.94 838.65 1,053.87

Total Expenses $17,028.91 $17,766.36 $17,387.56 $8,657.41 $11,288.77 $13,119.46 $17,615.11

NET OPERATING INCOME $2,429.47 $3,587.46 $ -940.75 $11,635.91 $8,862.98 $5,232.96 $ -103.60

Other Income

Interest Earned 0.01 0.02 0.01 0.03 0.11 0.15 0.15

Total Other Income $0.01 $0.02 $0.01 $0.03 $0.11 $0.15 $0.15

Other Expenses

Penalties & Settlements

Total Other Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

NET OTHER INCOME $0.01 $0.02 $0.01 $0.03 $0.11 $0.15 $0.15

NET INCOME $2,429.48 $3,587.48 $ -940.74 $11,635.94 $8,863.09 $5,233.11 $ -103.45



Family Table Cafe
Profit and Loss by Month
January - December 2020

Cash Basis  Wednesday, March 31, 2021 07:28 PM GMT-04:00   2/2

AUG 2020 SEP 2020 OCT 2020 NOV 2020 DEC 2020 TOTAL

Income

Catering 6,828.00 $6,828.00

Discounts $415.08

Grant income $10,000.00

Refunds-Allowances $80.00

Sales 34,968.05 32,552.08 30,560.59 30,114.23 18,988.78 $329,026.83

Sales of Product Income 1,407.98 1,130.40 1,401.04 1,348.22 1,817.90 $17,039.69

Services $9,667.00

Unapplied Cash Payment Income 2,500.00 $2,500.00

Total Income $36,376.03 $36,182.48 $31,961.63 $31,462.45 $27,634.68 $375,556.60

Cost of Goods Sold

Purchases - COS 11,308.73 10,554.82 10,219.58 11,078.24 6,745.04 $124,085.99

Supplies & Materials - COGS 495.35 2,214.53 734.31 909.51 411.86 $8,957.30

Total Cost of Goods Sold $11,804.08 $12,769.35 $10,953.89 $11,987.75 $7,156.90 $133,043.29

GROSS PROFIT $24,571.95 $23,413.13 $21,007.74 $19,474.70 $20,477.78 $242,513.31

Expenses

Advertising 182.88 842.00 256.79 255.41 96.20 $3,149.52

Bank Charges 12.00 14.00 12.00 12.00 $118.00

Commissions & fees 262.42 266.39 328.77 278.06 1,867.07 $5,033.27

Dues & Subscriptions $325.00

Insurance 2,097.97 2,097.97 1,650.22 1,956.53 2,097.97 $23,911.78

Legal & Professional Fees 5,000.00 $6,600.00

Office Expenses 40.00 40.00 89.85 40.00 74.97 $564.82

Office Supplies 131.73 117.64 $645.75

Payroll Expenses $0.00

Federal Unemployment 22.55 23.27 57.18 33.18 3.12 $424.51

FICA (Social Security & Medicare) 786.87 889.55 1,488.13 801.74 296.64 $8,785.18

Gross Wages 7,663.93 8,022.61 13,986.23 7,852.40 4,147.50 $86,421.24

State Unemployment 103.38 77.59 190.68 110.64 50.40 $1,990.53

Total Payroll Expenses 8,576.73 9,013.02 15,722.22 8,797.96 4,497.66 $97,621.46

Professional Fees 500.00 $500.00

Rent or Lease 2,735.00 2,615.00 2,735.00 2,735.00 2,585.00 $32,040.00

Repair & Maintenance 46.10 739.96 180.00 6,062.51 $8,166.07

Stationery & Printing $203.47

Supplies 60.00 $480.96

Taxes & Licenses $440.00

Telephone Expense 579.41 619.13 601.58 609.72 609.72 $7,061.51

Utilities 1,262.56 1,079.05 1,031.78 856.00 165.77 $11,138.69

Total Expenses $15,795.07 $16,718.29 $23,228.17 $16,326.32 $23,068.87 $198,000.30

NET OPERATING INCOME $8,776.88 $6,694.84 $ -2,220.43 $3,148.38 $ -2,591.09 $44,513.01

Other Income

Interest Earned 0.15 0.16 0.15 0.14 0.09 $1.17

Total Other Income $0.15 $0.16 $0.15 $0.14 $0.09 $1.17

Other Expenses

Penalties & Settlements 2.33 164.60 $166.93

Total Other Expenses $0.00 $0.00 $0.00 $2.33 $164.60 $166.93

NET OTHER INCOME $0.15 $0.16 $0.15 $ -2.19 $ -164.51 $ -165.76

NET INCOME $8,777.03 $6,695.00 $ -2,220.28 $3,146.19 $ -2,755.60 $44,347.25



Family Table Cafe
PROFIT AND LOSS

January - December 2018

Cash Basis  Monday, April 6, 2020 10:59 AM GMT-04:00   1/2

TOTAL

Income

Catering 2,450.00

Sales 425,459.45

Sales of Product Income 6,168.96

Sales Tax -25,764.55

Total Income $408,313.86

Cost of Goods Sold

Purchases - COS 155,658.30

Supplies & Materials - COGS 6,216.51

Total Cost of Goods Sold $161,874.81

GROSS PROFIT $246,439.05

Expenses

Advertising 1,096.11

Bank Charges 2,313.47

Commissions & fees 0.00

Depreciation 18,318.90

Dues & Subscriptions 325.00

Insurance 14,749.98

Insurance - Liability 2,376.84

Interest Expense 7,988.34

Office Expenses 3,729.09

Office Supplies 783.57

Payroll Expenses 0.00

Federal Unemployment 425.12

FICA (Social Security & Medicare) 10,301.76

Gross Wages 82,119.53

State Unemployment 4,090.40

Total Payroll Expenses 96,936.81

Professional Fees 2,000.00

Promotional 76.32

Rent or Lease 32,244.84

Repair & Maintenance 6,021.11

Stationery & Printing 156.73

Supplies 337.20

Taxes & Licenses 676.22

Telephone Expense 5,180.26

Uncategorized Expense 0.00

Utilities 25,095.50

Total Expenses $220,406.29

NET OPERATING INCOME $26,032.76



Family Table Cafe
PROFIT AND LOSS

January - December 2018

Cash Basis  Monday, April 6, 2020 10:59 AM GMT-04:00   2/2

TOTAL

Other Income

Interest Earned 0.35

Total Other Income $0.35

Other Expenses

Miscellaneous 0.00

Total Other Expenses $0.00

NET OTHER INCOME $0.35

NET INCOME $26,033.11



Family Table Cafe
PROFIT AND LOSS

January - December 2019

Cash Basis  Monday, April 6, 2020 11:00 AM GMT-04:00   1/2

TOTAL

Income

Discounts 832.14

Refunds-Allowances 1,062.27

Sales 434,392.16

Sales of Product Income 10,683.20

Sales Tax -28,395.96

Total Income $418,573.81

Cost of Goods Sold

Purchases - COS 169,388.93

Supplies & Materials - COGS 9,912.72

Total Cost of Goods Sold $179,301.65

GROSS PROFIT $239,272.16

Expenses

Advertising 2,634.95

Bank Charges 1,175.02

Commissions & fees 3,647.80

Dues & Subscriptions 412.00

Insurance 13,884.12

Insurance - Liability 2,896.00

Interest Expense 7,890.13

Legal & Professional Fees 1,447.00

Office Expenses 678.50

Office Supplies 763.36

Payroll Expenses

Federal Unemployment 418.68

FICA (Social Security & Medicare) 11,887.32

Gross Wages 102,413.56

State Unemployment 3,378.78

Total Payroll Expenses 118,098.34

Professional Fees 2,300.00

Promotional 51.92

Rent or Lease 30,380.70

Repair & Maintenance 5,162.61

Stationery & Printing 420.39

Supplies 7,242.28

Taxes & Licenses 375.00

Telephone Expense 8,173.12

Uncategorized Expense 23.80

Utilities 16,676.64

Total Expenses $224,333.68

NET OPERATING INCOME $14,938.48



Family Table Cafe
PROFIT AND LOSS

January - December 2019

Cash Basis  Monday, April 6, 2020 11:00 AM GMT-04:00   2/2

TOTAL

Other Income

Interest Earned 0.54

Total Other Income $0.54

NET OTHER INCOME $0.54

NET INCOME $14,939.02



Family Table Cafe
Profit and Loss

January - December 2020

Cash Basis  Wednesday, March 31, 2021 07:10 PM GMT-04:00   1/1

TOTAL

Income

Catering 6,828.00

Discounts 415.08

Grant income 10,000.00

Refunds-Allowances 80.00

Sales 329,026.83

Sales of Product Income 17,039.69

Services 9,667.00

Unapplied Cash Payment Income 2,500.00

Total Income $375,556.60

Cost of Goods Sold

Purchases - COS 124,085.99

Supplies & Materials - COGS 8,957.30

Total Cost of Goods Sold $133,043.29

GROSS PROFIT $242,513.31

Expenses

Advertising 3,149.52

Bank Charges 118.00

Commissions & fees 5,033.27

Dues & Subscriptions 325.00

Insurance 23,911.78

Legal & Professional Fees 6,600.00

Office Expenses 564.82

Office Supplies 645.75

Payroll Expenses

Federal Unemployment 424.51

FICA (Social Security & Medicare) 8,785.18

Gross Wages 86,421.24

State Unemployment 1,990.53

Total Payroll Expenses 97,621.46

Professional Fees 500.00

Rent or Lease 32,040.00

Repair & Maintenance 8,166.07

Stationery & Printing 203.47

Supplies 480.96

Taxes & Licenses 440.00

Telephone Expense 7,061.51

Utilities 11,138.69

Total Expenses $198,000.30

NET OPERATING INCOME $44,513.01

Other Income

Interest Earned 1.17

Total Other Income $1.17

Other Expenses

Penalties & Settlements 166.93

Total Other Expenses $166.93

NET OTHER INCOME $ -165.76

NET INCOME $44,347.25



Thank You - We received
your last payment of $916.62
on May 24, 2018

Service Address:
3343 AUBURN RD
AUBURN HILLS MI 48326-3311

Service Address:
FAMILY TABLE CAFE LLC
3343 AUBURN RD
AUBURN HILLS MI 48326-3311

Fold, detach and mail this portion with your check made payable to Consumers Energy. Please write your account number on your check.

You can pay your bill by mail, by phone or online
See reverse side for more information

Account: 1030 2265 3127

Amount Due: $545.22

Please pay by: June 25, 2018

Amount Due: $545.22

Please pay by: June 25, 2018

Enclosed:

June Natural Gas Use
88.1 Mcf
June 2017 use: 67 Mcf

Cost per day:

$17.15
Mcf per day:

2.937
Prior 12 months of gas use:

1,200 Mcf

Total Natural Gas Use (Mcf - thousand cubic feet)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

192

128

64

0 Mcf

2017 2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

192

128

64

0 Mcf

2016

ACTUAL

June Energy Bill Service dates: May 01, 2018 - May 30, 2018 (30 days)

Explore Energy Efficiency
Solutions for Your Business
Discover the many ways your business can save, or tell us a little
about your business to find the solutions best suited to you.

Get started
www.ConsumersEnergy.com/startsaving

Questions:
Visit: ConsumersEnergy.com
Call us: 800-805-0490

I 103022653127 000000545228 0000 2056 0 000000000000 H

FAMILY TABLE CAFE LLC
3343 AUBURN RD
AUBURN HILLS MI 48326-3311

PAYMENT CENTER
PO BOX 740309
CINCINNATI OH 45274-0309

1030 2265 3127Account:



Account Information
Bill Month: June
Service dates: 05/01/2018 - 05/30/2018
Days Billed: 30
Portion: 01 06/18

Rate Information
Gas Gen Serv Rate GS-1 - Com
Rate: 261

Meter Information
Your next scheduled meter read
date is on or around 06/28/2018

Gas Service:
Standard Meter
Meter Number: 40229894
POD Number: 0000003572556
Beginning Read Date: 05-01
Ending Read Date: 05-30
Beginning Read: 3873
Ending Read: 4660 (Actual)
Differential: 787
Constant: 0.1
Correction factor:  1.11980
Usage: 88.1 Mcf

Total Metered Energy Use: 88.1 Mcf

June Energy Bill Invoice: 202429106442

Account Summary
Last Month's Account Balance $916.62
Payment on May 24, 2018 $916.62-

Balance Forward $0.00

Payments applied after May 31, 2018 are not included.

Natural Gas Charges
Customer Charge $14.00
Gas Distribution 88.1@ 2.476300 $218.16
Energy Efficiency 88.1@ 0.333100 $29.35
U-18124 IRM Surcharge $1.12
Gas Cost Recovery 88.1@ 2.857300 $251.73

Total Natural Gas $514.36

State Sales Tax $30.86
Total Energy Charges $545.22

Amount Due: $545.22
by June 25, 2018
If you pay after the due date, a 2% late payment charge
will be added to your next bill.

Please make any inquiry or complaint about this bill before the due date listed on the front.
Visit ConsumersEnergy.com/aboutmybill for details about the above charges.

Compare natural gas prices among Consumers Energy and
other gas providers at www.Michigan.gov/CompareMIGas.

ALERT - Beware of phone and email scams regarding
utility payments: Consumers Energy never demands
payment using only a prepaid card. Many options at

www.ConsumersEnergy.com/waystopay.

Understanding YourGas Bill: Gas cost recovery covers the
cost of the natural gas per thousand cubic feet (Mcf). This
charge may change each month to reflect changes in the
market price of gas. Consumers Energy does not make a
profit on the natural gas, so we charge customers only what

we pay for the gas. More at
www.ConsumersEnergy.com/ratesbiz.

Questions about your bill? Get an explanation of charges
and learn more at www.ConsumersEnergy.com/business.

NEWS AND INFORMATION

Service Address:
3343 AUBURN RD; AUBURN HILLS MI
48326-3311

Need to talk to us? Visit ConsumersEnergy.com
or call 800-805-0490
Hearing/speech impaired: Call 7-1-1

Account: 1030 2265 3127

Consumers Energy is regulated by the Michigan Public Service Commission, Lansing, Michigan

Ways to pay your energy bill:

For more information, visit ConsumersEnergy.com/waystopay

01  EBILL EBILL  06/18
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